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l.AR INDUcTHY TRADUNG FOR 'PA YJOPY..'EHS IN THE 
MINNEAPOLIS PUBLIC SCHOOLS 

In July, 1940, the Minnesota Work Projects Adminis-tration es
tablished a vocational trainirng project for tho e persona currently 
employed on WPA rolls c\eairous of training for defense industries. 
The m'.A vocational trni...Yling proj.ect depended for its oper.ation up<:m 
the utiliu.tion. of vocational faoiliti~s in the public 1aohools~ The 
war illdu tries. training progra.m was built around a cooperative relation
ship between the United States Offic-e of Educat:ion, the United States 
Employment Service, the State Board of Education, .and the WPA Division 
of Training and Reem'plQyment. Sinee the summer of 1940, approxima.tely 
8.1 '000 persons in the state of Minn~so~ve received the opportunity 
and benefit of vocational training ins.tructi.on. Of! this lfltaitew:ide 
'total, 'approxim6.tely 5,000 have been dram ·f~om tk).e T'wim City area~ 
Fortunately the Minnea;pol:Ls public sc-hools .of.rered ' excellent faeil.ities 
for war industry instruction and have been Uiied to capacity during the 
past eighteen months. The t."PA DiVision o£ Training end eemployment 
has supplied · appr~ximately 50% of the total enrollment in the pre
employment training courses. 

The selection of persons from the l•PA rolls for training in the 
occupa tions needed in war industry 'Production has, not been 3 haphazard 
pr:oeess. Every candidate has received an interview in ord.er to deter
m.b.te his desire for training, his previous work' e:x,perieDce, p.nd in 
order t.o a.se:ertain sueh important fa.etors as health, age, and educa.-

' ' tional backg~ouni:,i.. :rt 'was de'cided early in the program that not only 
should t he prospective trainee ,be tborougbl.y interi~el'led but because 
of the require~ents demanded by industry s.nd the vocational chool 
authorities, aptitude to.sts were to be given by a competent psycholo
gist. '!'he purpose o£ these tests' was t-o determine mechanical dexterity 
in sel,ected oecupa tiona.l fields a s well as the g,ene:ral learning ability. 

1'bllowing the interT.iew and aptitud.e. tests, project worker-s were 
careflll-lY selected for a.Gsignment to ~ocational S'chooll!!' with cona.idera
tion given to the e'Q,rir&~t requiJ;"ements of !ndu ·try as pertains t.o age., 
ph.yslaal eQndi tion, and previous iwork hi . toTy. Because of the rather 
thoro~h pre-~lection program m.nd tho adeqUB.cy of the voco. tional train
ing in"'tru.ction, we are able to report a record of' plneement that i~ 
almost 100% perfect. At the present time, out of a total of over 8~000 
persons trained, lees tr..an 40 are no back on WPA rolls. The main 
accomplishaents of placement, ·Of Course, have been in the Twin 01 ty 
area in sueh industrial plants as Minneap~lia Moline, Honeywell, North
west Airlines, Northwest AeroDatuical, 11d othe11 industries having war 
production contracts. 

The ·courses of instruction have not been decided by any one 
particul:~:r agency but are the result of surveying the eJnployment 
market and determining tho·· e occupations in which there was and is a. 
critical. need for skilled workers. Behind the cooperative relationship 
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of the a.bove mentioned agencies stends 8Jl adrl ory ·committee u .de 
up of represent,... tives of all parties directly att.ched to t he war 
industry t raining activities. the. purpose of this advisory committee 
i~3 to currently survey tl e employmen.t aarket and make determinations 
as to the expansi,on and retra.ctioD of vocational i:n.qtruction a1r nec
essitated b,r war production contracts. At the present time caurs~s 
are being offered in such occ~pational fields ap aircraft sheet metal, 
machine shop; electrical as:~embly, radio assembly, v.·eld.ing, aircraft 
woodworking, power machine shop, draftibg, and aircraft engine 
meehanic.s. This list, as previously pointed out, may be exp&.nded or 
curtailed as the needs. of industry dieta.te. · 

Upon completion of the course of instruction, all trainees are 
immediately referred to the local USES offi:ce where they are inter .... 
viewed, classified, and referred to local industries. The WPA 
training program has a com:petent staff of reemployment officers working 
alosely with the officials of' the USES off'ices. 'The objective· of' ·the 
reemployment represen.tatives is to seetlre equal and immediate considera
tion of WPA trainees for priva..te industry em:plo;yment.. 

AR INDUSTRY TRAINING FOR W<Y~JI 

Vih.en it be<:alne obvious eec.rly in 1942 that the available man 
po ··er in Minneapolis would not be sufficient to keep :fa.ctorie:s running 
at full prod11etion, the training of woaen for industry began to receive 
serious consideration. 

The ·firs t class of woaen tnineee..-as organized in March, 1942, 
at Miller Vocational to train worker& for radio assembly -work.. Twen.ty 
women ~ere enrolled, 50% of whom were on WPA and were pnid a living 
wage while i n s chooL, Instructor:z, were at f irst reluctant to a·ccep t 
the newcomers; employer$ were skeptical} men trRinecs in sillilar 
clas.ee~ were openly disdainful. The "WO:t!len thems elves were at first 
bewildered, awkward, and afraid. But not ior lang!. Soon the ins truc
tors were willing to admi.t that the women were not only doing es good. 
work: e.s the men:~ but in some types of work -they were even proving 
superior t ·o t he men. 

From that. time on t he number of' •omen trainees increased rapidly. 
Every six weeks a new group of women was &$Signed as the others com
pleted their courses. Nokomis Junior H~h opened a cla.ss in electric 
assembly and coil winding !n April. The fall of 1942 saw the sreates t 
activity in training for women. llrcraft sheet metal was opened to 
women in Minnea,polis in August; the first class in woodworking ins truc
tion began in Septeaber.. At about the same time the first class of 
women mechanics for repair and maintenunee of airplane engines was 
beg~ at East High .Annex. Today all but two ,of the women of that f irst-
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clasa are servicing airplane engine~ at Northwest Airline$. Women 
trainees for machine operation were assigned to Marsht:tll Ui.gh School. 
in November; to Dunwoody Instit ute in. December. Soon women donned · 
goggles and helmets and started training in weldin,g at East High School .. 

At the present t~me, 210 YWA women nre in training in classes 
ill Minneapolis. Since l ast March 270 women of the Hennepin County WPA 
rolls have completed voae.tiona.1 training courses of one kind or another 
l:lader the Federal training program. 

Everywhe:r:e the results h~r .. ve been gi'atifying. Not only have 
the women demonctr.atad that they can absorb the training; they h ve 
also proved beyond a doubt t hat they can l!Uitke good on the Job •. 

On t hose who replied to the follow-up questionnaires, 160 women 
ir1dicn.ted that they h.ad received employment in ar industries. Of 
thot~e who did not reply, it is ea!'e to aesume t.hat n.early all received 
pri.vate employment of some kind since a very small percentage have re-
taril~ to the WP A rolls'. ' 

To be sure there were failures along the way. Wherever physical 
di.sabilities, family pro,Plems, or poor leurning attitudes entered into 
the picture, the adjusT.ment to a new occupation .768 difficult and 
sometimes .impos sible . More rec-ently the handicaps of evere.ge and over
weight have become limiting factor~, not so much from the standpo1nt of 
successful training but more from the resis tance of employers to any 
modification oi' arbitrary age and weight specifications. .However,. zut. 
the 4bor surplus shrinks moT& tJ.nd more, the outlook for employment .or 
this latter group becomes more promising. 

All in all, the tl"aining of women of all ages,_ of all levels of 
education, and of all types of previous ork experience has been, and 
will continue to be,. a healthy s nd heal'tening experiment. It will 
.most certairJ.y change fundamentally all previous concepts of the cont ri
bution of women to the ,social and eeon~mic lifo of the country. 

Developments in Min'neapolis are doubtleso typical of hundreds 
of communities throughout the united States. Predictions as to the 
number of women 1rho will be employed .in industry during 194.3 reach. the 
stagg&ririg figure of 15,000,000 . To t h training of t his total, WPA 
has contributed it~ full share. Minneapolis may tiell be. pr·oud of tho •• e · 
gallant women who heve sought to give service in return for help t hrough
out the l ean years , and who now, ia time of our country's need, stand 
r~ to pioneer in new fields in order to make u ribut~on to the 
battle oi production .• 

The Work Projects Administration wishes to e:xpress its apprecia
tion to the voca·cional education coordinators and instructors and to 



-4-

all those person, llfho have so willingly given up their time anci 
energy in the development of this progra ' • Ifrom the State Board of 
Education on down through t}e instructors 1n every class., there hae 
been a genuine willingness to <mrk 1 t h :..md wt- erstrilld tba. problema, 
inherent in th~ WPA training program. WPA workers have appreciated 
t he courtesy extended to them by the school authorit ies and in t h.e 
J:la.jority of ina ta:ncee, have shown their appreciation by an immediate 
lift in morale which han resulted in better citizeno doing better 
wor · in mu· plMts.. Classes have been operating in Miller Vocational 
School, Edison High, North, East, South, RooseV<elt , Central , and West 
High Schools,, ns w·e l l a"' Nokomis Junior High School. To all of t he 
offiCials responoible for the direction of t hese a.ctiTitiee , we 
extenll our appreciation and praise. 
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