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SPEECH OF SENATOR HUBERT H. HUMPHREY 

Before the 

lliose of us who call ourselves liberals - 8fHl all of us., in 

fact., attempting to create a better tomorrow are concerned with ideas 

which we think will improve our nation and our democracy • 

Those of us 'Who are regular Fair Deal Democrats have assembled 

lotir ideas of the good future in a document we call the Democratic Party 

platform of 1948. I am for that platform. Of course there are times, ---;J 
when it's difficult to lmow how many Democrats are for the Democratic 

platform; I suppose ab~t the same llWIIber-* Republicans .U... 

14 
are fo~.~f Jilt· program ..r-4 ... But that•s not what I have in mind. 

Our pt'Ogram calls for a large number of reforms, of important-

even basic - changes in the face of our American society. We go about 

those changes slowlY-!~ not radicals;-we ar~s and evolutionists, 

We base our slow movement on faith that man himself is moving upward, that 

man in society can move ahead. 

I 

I 



We have moved far ahead by QUr standards already. We have seen 

men and women in this nation get together in cooperative free effort to 

improve their homes, their canmunities, their region~ and their nation. 

In most of these instances our people used the agency of govermnent to 

cooperate. 

&:lllllB have been cleared, through all people working together 

on man;y levels of government. 

L !Iuman relations haw been illprove •" human understanding has been 

increased by men and women acting through local and state governments -

right in their own community. 

Lb Tennessee Valley Authority stands out as an example of what 

can be accomplished when Americans organize to improve the natural condi tl. OIUJ 

of their existence. In this case, the natural conditions affecting their 

lives and economy were centered in their om river valley., and they cooperated 

to change tha ~ valley from desert to prosperity~ a regions:- basis} ~ 
~ 

miracle was partly one of science. But we here --v 
111. th the miracle of political., of democratic; organization which enabled 

the people along the Tennessee banks to marshall the wisdom of science and 
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the wealth of their resources. 

Lrm. a national. scale we have all agreed to s- general planning 

of our economy. We realized that .farm people could not be expected to 

produce athigh levels unless we could guarantee them protection from the 

busts in the market they could not predict or control. 

lfe organized more spectacularly" to protect ourselves from extreme 

indigence in old age - tD asSlll'e all of us some income 'When we are too 

old or too sick or when we cannot .find work through no fault of our own. 

L The giant social securiw system is ~ ~xample of cooperation on a national 

scale to do for ourselves together what each cannot do alon? 
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is not new to clear BJNtq the slums which are birthplace of diseased minds 

and bodies, the center of juvenile delinquency, of fire ant; thievery, by 

replacing tenements 'With respectable and decent living quarters. We did 

that under the United States Housing act of 19381 That act was called 

communistic, socialistic, fascistic and damnable by the same people who 
,.---' H .. 

have opposed advancement in eveey field since time immemorial. If the 110rds 

had been invented, I am sure the Sermon on the Mount would have been met - -
t~ 

by charges of .. · , socialism, ........ 
And tba t' s what happened 1d th the Housing act. Bu; we built the houses on 

land that once had spawned the worst in our urban society, am 11e still have --
democracy, 11e still have freedan, and we've got more of all of them& . 

We heard the same charges in ra:r awn city of Minneapolis- when we 

set up the Mayor's Council on Human Relations, and in other cities and states 

throughout the country. Today ~es have some kind of hUIIlall relations 

groups offici~ working for their citizens to straighten the warp of 

prejudice in the minds of the majori v race or religion - the dominant 

~"!'••!.:• tb:i.s a new concept, is tb:i.s radicalism - aa bas often been charged. 
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We had the same concept in 1776 when Thomas Jefi'erson wrote: IIWe hold these e 

truths to be self-evidentl" It was new then -it was radical. at that 

time, in that great year of crisis. That year a spark !!!. struck and flames 

spread from here throughout the civilization of the world. TPose flames 

melted do'WJl many of the old encrusted walls that separated man from man 

in rank injustice. But this, "1//:f friends, is 1949• This concept isn't new 

anymore. What a plan simply is getting our people together full scale 

to make that concept real. 

Is it revolutionary to follOW' up a successful experiment with 

full-seale }roduction? American industry grew great on just such methodolgy. 

TVA was a pilot plant. It demonstrated that our scientific knowledge was 

up to our greatest dreams in making r.l vers flood proof, in holding the 

soil where it could be farmed, in providing electricity for the thousands 

who could never have afforded it before. llore important, it demonstrated 

that our democracy could extend to day-by'-d.a.y adm:i.ni.stration of a technical 

..._ 

project, ful.ly sensitive to the people and alwqs responsible to them. Who 

--------
is the irresponsible -- the man who says let's do the same thing with WA 

-r-

I 

and CVA as we have succeeded in doing on the Tennessee? Or is the irresponsible 
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.jill& man who srqs - TVA was good - but don't let it happen again. Let • s 

do something different. 

cal. either. It is aa se 

actical. as bui1 ng an extra room on a 

for a tim when they 

• We secure the ture of his 

s met 'llith names, 

It is met with 

as called a decade ago. 

The Fair Deal is nothing new. It is the third act of the same 
) ---- . 

play we have been witnessing ever since industrialization reached a high 

point in this nation -even since man was submerged by steel and cement 

cities, by 1,000 acre factories and 101 000 acre farms, and by the paper 
/5/ 

corporations that control them. The first act was Teddy Roosevel~s 



Square Deal. The second act was J.iranklin Roosevelt's New Deal. 1be 

third act will be Harry Truman's Fair Deal. 

'Ibis is the third act of the same play. The play has been variousl1' 

called. The social welfare state is one of the newer titles. I choose to 

look for a different title. I am not sure the term social welfare state 

describes what we are trying to do and distinguishes us accurately enough 

~~of'-\ 
~ other much dissimilar states. 

In naming the goal I have in mind, I l'lOuld insist upon the term 

~$-J--S~ ..-J~--:;-
deJ!locracy. This is my first political premise. Ftn-ther, I think that in 

~'}-
our ti tl.e we must take note that 

11
our basic problems are caused by' the kind 

of economy we have developed in our liiBJ'lY successful years of free enterprise 

capitalism. What we are striving to perfect is our democracy - wi. th all 

the political connotations of democracy - and the position, the freedom, 

the confidence and the security of the individual in an economy he cannot 

control by" himself. What we are doing then lies - as I see it - in the 

It is . a search for and a btti J ding toward ~ ~ 
'--------··-··- . . . -. . 

economic democracy. 
,.....---. . ___ __..._... 

_,.,... 



This phrase - economic democracy - has been used before. In fact, 

it has been used to mean macy different things before. But let us use it 

here very carefully and spa cifically. Ist us go back over the term 

democracy and define it, even though we've lived ldth it and by" it all 

our lives. Democracy means, after all_, that the citizens rule themselves. 

And in our kind of social. organization that can o~ mean majority rule of 

the people in dealing "''d th issues that concern them all. Economic democracy 

then can mean oncy one thing -- popular control of the economy - that the 

decisions of the men and women of this country should govern our econo:m,y 

as well as s is hardl:y a startJ.ing concept. We have believed 

~ 
inl\through much of our history. Through the early days of our nation and 

into the first stages of industrialization, a high degree of econanic 

democracy prevailed. At that time, the economic decisions !!!!. made by 

the people. Govermnent did not interfere, but instead a different mechanism 

governed the economy and allowed popular control to a remarkable extent. 

The other mechanism was a combination of competition and almost unlimited --- ,.w 1 
natural resources. The consumer decided how muc~~~would cost, how 

much should be produced and how much the workers should be paid. This was --· 



all an automatic part of the mechanism of free competition and llDl im:t ted 
-----------·-
natural resources . 

~) That is not the picture todey-1 as we can see 1d.. thout looking too 

fa.r.economic decisions are not made by the constuner in the g£eatest areas 

of economic life. In the key industrifis, as well as in a larger number 

of consumer goods markets, the consumer does not set the production-~rice 

pattern - the producer does. And the producer, usually a corporation, 

a paper entity, is controlled by a handful of managerial. people or by a 

number of large stockholders. PUrthermore, the consumer does not set 

the wage pattern any longer, bu:b large trade unions havel\grovm. up to meet 

with giant business. 

Now there are rules in any society 1 and there is power inherent 

in every group., community or state. The question the political analyst 

must ask - and all of us in a democracy should be poll tical analysts to 

v sane degree - is where the power lies and vdlo is making the rules. The 

choice is ~t between few rules or many rules; between powerless, anarchial 

society or strong state society. In our economy someone will have power 



and. someone will make the rules ~equestion is _?Ot absolute freedom or 

slavery; none of us are absoluteq tree. In the freest possible society, 

li.Ting alone on an island, man is a prisoner of the power of nature atd 

must follow the rules of the natural world. In society man must follow 

rules too, whether the rules tell the 10 employees of a smal.l business that 

work starts promptly at 9 A.M. or 'Whether they tell the worker he cannot 

sell his services for more than 50 cents an hour and he cannot buy bread 

for less than 15 cents a loaf. All of these rules exist in our economy 

and our societ;y!ADd if government didn't make such rules, s...,one else 

always did. The question we must ask is not whether there should be rules 

and power to enforce these rules in our society 1 but who should make the 

rules and have the power to enforce them. -
We have alwcqs had the idea that power to make personal rules -

rules that affect only the individual or his immediate family and close 

associates - should rest with that individual.. His religion, his friends, 

the pictures he has on the wall, the lectures he goes to, the symphonies or 

swing he listens to~ Those are personal decisions. Those rest with the 

individual. 
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~e other decisions, those that affect not the individual himself 

but his whole society- his neighborhood, city, state or nation, we have 

always invested in the society that• s affected. And we have al.wqs believed 

in the majority making the rules when a society must make a decision -
relative to its awn behavior, its own welfare, its om good future -

the 1lill of the majority shall be taken as the will of that community. 
l 

In Jeffersonian days it was true that an economic decision was 

in the first category a personal. one, left to the individual. And the 

economy ran rather smoothly depending upon personal. decisions with no 

community decisions except in the areas of post offices, roads and protection --...-"? -
of certain industries. ----

Actually, you know, the very class of people now crying for 

fewer social. and community decisions in the ~ o nom;,r are the very people who 

first set up the idea of social. or government interference in the economy-

the *businessmen. He wanted tariffs and he wanted subsidies, and he 

wanted dleap labor imported through government help. He asked for community 

decisions in the econom;r. But that is just an incidental. point. The main 

A. 
point is for us today to claU'y our alternatives, to understand what choice 

we have economical.ly. 
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the farmer cannot control his aarbtJ the worker, without wmment protection 

of un1on1•, cannot protect bia £air living wage. SaM tn people ARB ulr:1rsg 

ecoDOJid.c dec1eion 1rl this ccuntr.rJ tb qu cion w ehou1d at is not 

wbeth r tbeee deC181ona shOuld b411Ude - ot course tbq should and IIU&t be 

but 1lho aong ua abould e them. 'lhe an.-r ot the lh1 t d tates, the an8W8r 

of deJaOcsraq, is that the people ahould aake the econCIId.c d C1a1ona aa well aa 

the political dacieiona. 

It ia tbia underat.aading 11hich Cl!Pl.a.ins the root of the controverQ' 

bout the lew al and n about the Fair deal. -------

ew Deal •ant a tranater of power. 

the k:lnd of' decieion i , at the mc:a nt, llho haa the power of JPA.king the 
--.. ------

d~, The al. and now the air al means that power rests in the l 
people a not in privU.. • That ia e aaence of our posi t1on cd. the \ 

<;,I"• .~.._1""'1!'"' ...... ~ ......... 

eeeence ot our trength. 

i'bat 1e the baaia of our liberal program, the baais ot our deepest 

belief e. 

ow did tb prograa w t up at the r tic convention deYelop trca 

this buic faith in popular conolldc rule? tis it that the people are s arch-

in& torJ what deoiadon do the7 want to ? How did w arr.L w at the ld.nd of 

progra we etarid for 

It takes r than a econOid.st to JPla.in t needs of our ple 

in t e k1nd. of econ re are wey profound and 
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troublesome psychological ramifications. 1'he men and women 119 know are 

~ 
looking for economic security in an economy too big for themAto control 

or affect. In an economy growing inhuman and impersonal, an economy too 
~ 

big, too finely geared to consider the individuals that make it upryou 

and I and our friends are looking for some guarantee that -we 1d.ll not be 

hurtled unnoticed into a poverty we do not deserve and cannot rise above. 

But 119 are looking for something more than economic security. 14an in mass --
society is looking for himself; trying to find himself, his importance, his 

relationship to the whole 
1 
and seeld.ng out his own personal world where he ---· 

can live in a relationship with his fellow m.n that leaves him integrated 

and self-confident. 

The liberals believe first in the importance of each individual 

and in the basic premise that the majority shall make decisions rather than 

a small groap who are not responsible to the people. lfe seek tbe solution I , 

to the questions the individuals who make up the Jt&jority are themselves J 

seeking. We have found one solution to the problem of economic security 

and of the impotence of the individual in the economy. We have found it 

by employing an old principle developed by private capitalistic enterprise-
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the insurance principle. Social security and national health insurance are 

examples of adopting this principle for the benefit of all of us. And we 

are looking for solutions to the problems of economic security. We have set 

up a submcommi ttee to deal vd. th an even · m.ore .fearful form of insecurity -

--~~ 
t . 

unemployment, &~(,, insurmountable d~~ that strikes young and o~d1 able 
'-·-~·~-__......--

and lazy often in the prime of life. 

We are looking, too1 to see what can be done in the psychological 

realm, to make of mass man a human being. One of the important agencies 

which we usually call comp~tely economic,~~ economic purpos~_s.l is 

perhaps even more important in this psychological area of our modern life. 

It is the trade union, which has real.ly become a force for humanizing industry 
'-·-

and an industrial society. Todq1 through the medium of democratic trade 

unions, the worker is represented in his colDIIlUDi ty 1 on governmental boards 
~ 

and commissions and in his own business organization. His word takes on 

weight and importance, his own representatives have high status among the 

most inO.uenttal people of the world. --rft.t ~~ 6,.e ~ I 
L 'Ihe housing bill is partly economic security and partly a move 

toward building the kind of personal world that each individual can be 
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proud of as his own., apart !rom the uncontrollable mechanism of the world 

outside his home. That part of our program dealing with expansitm of educa-

tional opportunities is even more clearly indicative of the movement tOlla.I'd 

a .fuller personal life !or all citizens as well as a guaranteed bread-and-

butter life. It k~~ ~ (.vA.. ~ ~ 
~ ... CSb,L, t.nw.Jw:... ?ruM~ -~ 

What w:ill the social elfare state be like? What does economic 

democracy look like in its fuller meaning for which we are now workingl 

Basic~ we are applying the insurance principle., as I mentioned 

before., in trying to eliminate the insecurities we allleel when we cannot 
~ 

be certain of good health_, of adequate protection against extended old 

age1 when we cannot assure Otn' depements of support should death takes 

~~,~~ 
us from them. Social security and the biiO th in•ilJiiWCe p~ form the basis . \ 

of this method. It has been sai.d that these gua.ran~es of minimum income 

during emergencies will keep us frQ!l saving and make us all spendthrifts 

_,... 

and cut out all savings completely. / This is the imagining of a mind 
' / 

already decided against social security and seeking only a reason to 

oppose it. --

-



The minimum assistance provided under the A Act would hardly discourage 

sav-lngs. It will encourage them. It is discouraging to save carefully wek 

after 11eek for years and find one serious illness to any member of the family 

runs through the entire lif e-time's savings. ~tbemore as you all know,) 
insurance is a form of saving. 

We have been asked, "Why not provide only for the needy?" We 

answer that this is insurance for the nation., not only for the insurees. 

We are all affected b7 the health of all ourpeople, whether rich or ppor. 

We are all responsible for our old people no longer productive. If an 

insurance system is not used, a subsidy system must be used. We have 

our choice. Americans deem to prefer equal treatment for all; common 

coverage for all. They know, as you surely do that the more people covered 

by insurance, the greater protection at cheaper cost. 

The present need for the improvement of social security is easily 

demonstrated vd.th simple facts. Today, a man cannot stay on the social 

securi t;y payrolls unless he is earning less than $15 a month. If he does 

earn less than that sum, he is eligible for allotments which average $25.41 

for the worker and another ~13.45 for his wife. For those 'Who have no social --- -l6page 



security payments tp their credit, federal and state funds are combined 

to give them pensions. '.l.'he average payment under this system was .$42.02 

last Iecember. Now it is obvious that such payments lfi.ll never 'discourage 

saVings. I{fdeed, unless the workers aves and saves substantial sums, he 

will never survive on this kind of allo'bnent. 

The adrrdn:is tration bill now before Congress will provide between 

$25 and $96.60 for the single man and .$37.50 to $144.90 for a married man. 

One cannot say that even these sums will keep a man and wife in something 

better than poverty, the administration bill will, at least, answer the 

very hopeless and sad instances of near starvation about which I receive 

letters almost daily from our older people. 

Furthermore the administration bill begins the move toward com-

plate coverage 'Which the whole system makes logically necessary. Groups 

of workers are excluded for little more reason than that tbF!r employers 

had a strong lobby or the administration of their payments might prove too 

difficult. Of the monthly average of more than 57 million workers in 

19481 only 35 million were ·covered by old age and survivors insuraace. 

Fede ral and state grants provided for the needs of th~cluded fran 

the insurance. But the general insurance principle should and can 



provide for all these individuals and at the same time insure society as 

a whole from burdens of upporting the aged, sick and widowed. For the 

very mechanics of insurance, as you well understand, efficient~ plan for 

eventualities, they don't justprovide for 

insured, society, too, f:Ulds the principle "WOrking to lay by the needed 
-~ 

wealth to support the needs of our people~ 
You see - the danger - of inviting a poli tican to speak 

before you- I end up by giving you a sales talk on insurance. 

The insurance principle must also be extended to the health 

field. The need to aid our lower and middle classes to get the best 

possible medical care is clear in the statistics. The opponents of 

National Health Insurance have just discovered the astounding deficiency 

in health services and only the last month have been shaken into considering 

some method of dealing w.i th the problem. This is a 1i ttle shocking since 

most of our opposition comes from the very people who have been responsible 

for the doctor ahortage and who have been closest to the facts in the case-

The American Medical Association., ':Aiz mssw A Jleed shops .,. ~isnG*iJ'Ile 

•· 
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we have heard the alternative plans to Health Insurance, thrown 

up like hasty breastworks before an onrushing anny of determined facta 

and figures. Those hasty defensives - the T&ft proposal and its little 

brother, the coalition compromise bill - simply won't hold back the facts. 

Four out of five Americans carmot meet their OlVIl medical needs. Many will 

suffer serious diseases that could have been Jrevented because they cannot 

spend the money for an annual or semi-annual examination. 

To the overwhelming facts on medical needs, our opposition 

says ttThere aren't enough doctors." So, they imply, we'll go on distributing 

medical services on the basis of wealth instead of need. And we' 11 take no 

steps to increase the avatlable doctors and nurses. let me say that the 

liberals intend to take steps. 
~ ~ ll ~t~·~ 4-

I ii1m iat a bill -dth my friends 

and colleagues, Senators Pepper, Murray, and Neely to help our medical 

schools turn out more and better doctors and nurses. Our solution 1VaS 

not to deprive the lower and middle classes of medical care because it 

was in short supply. Our answer - tre liberal ansvrer - was to increase 

the supply. And the final cost to the 'Whole economy is ZERO, because 
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bad health costs money whether we count it or not~ because preventive care 

and quickly recognized illness save doctors• services in the end. The cost 

is ZERO. 

You lmow that's something the conservatives in this country have 

never realized. From the dey-a of the :McKinley theocy that the 111eal th of 

the rich would gradually filter down to the poor until the dqs of the 

same philosophy in the words of Senator Robert Taft~ opponents of change 

have really taken seriously a joking phrase we often use - the phrase about 

pulling yourself up by your own bootstraps • I don 1 t need to tell you that 

A~O 
just can't be done. You find~ after pulling 'lugging that your feet are 

;. 

still in tm same place. The ~ way tD raise the body politic as a 

mole is to raise the lower extrem:i ties up step by step, and then the rest 

'.1: of the body can take a step upward. ._he oll4r way to save the unhappiness 1-
the ... ~osts and the ti..me wasted in illness in this country is by 

providing all of our people 1Vi th the kind of care that will keep them 

healthy. T.he mere lifting of the weight of worcy about illness lfill go 

far toward that goal. And the countcy as a whole will rise in health 

and wealth. 
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The exact 1\ thing holds true for housing. We have certainl.y 

heard the trickle dolt'Jl theor;y about housing the last few years. D:m't 

tr;y to tell me the conservatives have come very far since 1890. We're 

still getting the same theories in an entirely different world. Build 

expensive houses, we hear. Then the old houses 11111 be vacant for the 

workers. Well I'm going to de.f.y the laws of physics and talk about a 

trickle UP theory. I•m going to leave the talk about pulling somebody 

up by the bootstraps to Paul Bunyan and talk some real. sense about rais-

ing the standards of the llhole by tald.ng tlat slow and gradual. step upward 

from the bot~. 

Six million American families live in the slums today. And Now 

I'm talldng of something I have been close to - this problem of the 

city and housing. Fbw much do your cities pay for police services? How 

much for f'ire protection? Your cities spend a surprising am of money 

for police and f'ire and social welfare work in tbe slums tha~ not be 

necessary if .those American citizens lived in decent houses.&_ Atlanta, 

for instance, slum areas paid si% of the real estate taxes and got back 

J3% of the police, fire, public heaJ.th and social worker funds spent in 

the city. The United States Conference of l4ayors reported on one cit}r•s 



survey that showed just what I have in mind. ~e-third of the people live 

in slums and blighted areas. They suffer fran half of the disease in the 

city and they have 35% of the fires. '.1.hey receive 45% of the cities' 

servides, and pq onq 6% of the real estate revenue. Forty-five per cent 

of the major crimes are coJIDili tted by the men and 'WOmen llho live in these 

slums am 55% of the juvenile delinquents cane from out of this rotten 

growth that betrays our heritage. 

These facts are knawn~ they have been lmown by everT citizen 

llho lives in a city and by evecy man and 110man who has looked for a house 

in the lut years --and judging from my experience as Mqor of 

Minneapolis, that is nearly everybody. And these facts were kmron by 

the Congress of the United States way back when Harcy Truman was a 

s.,nator. ~J::= onder-Taft Bill~~~~' 
e"U»t"fi6 18 tongues ::d:nee '8lle• lr.tlfm'; ~ut it ham'* hup t cas a nee. 

~ 
The Congress stymied by a little undemocratic maneuvering in the 

!louse of Representati wa and the peop].e ha~ to wa:l. t. ll'ell, ;;!"fj,~ 
~ e:. we ~ ...... to~at fruitless tugging at our bootst.-apa 

~ 
aDd!\ takA' healthy step upward, feet first, and with the eyes of the whole 
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country on the goal - a decent home for everyone. 

And how much will that decent home cost? Nothing. Because like 

~ 

good health, good housing is productive~ bad housing is destructive!t Your 

insurance figures tell you that. I needn't tell you li¢ tl about fire 

hazards and health hazards and police records. You have the statistics 

~ )"VV I<.JJ~.._,.. ,-,._"T 
better than I hav~ ..Jlums cost money·~ A£t me repeat what I said last 

year in this very state, at Springfield, Ohio: "Make no mistake about it. 

Eitmr we lick the slums or the slums will destroy the city.• 

Well, I suppose you ask, what about private enterprise? Don •t 

you believe in the free enterprise system? 

That• s a fair question aiXl I give a clear answer. I sure~ 

believe in the private enterprise system. But it1 s only a system. I do 

not make the mistake of worshipping it as a golden calf, or preaching its 

overthrow as if it were the devil hovering among us. It is a system. And 

it bas worked well, ;r I · , and I hope and shall do all I can to see it 

••••••••liM¥• But I see no reason to thilnk more of a mechanical 
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economic system than of the wishes of the people. '.there can be no doubt 

in anyone 1 s mind that the men and women of our cities liCUlt houses. 'lhe 

facts prove they are not getting them fran private industry. ~ey can D N 1.. '( 

get them through f!Pverrl1111mt~ ~""""'....,......: :....-t.JL.'t.-"''~A:....c,..,l""--~ 
; 

·illy is it that our economic system., which should work so smoothly 

~e 
and give everyone what ~wan~ and deserveSin life., slips up occasionally 

ane leaves us wanting ' things we cannot get through private business? The 

first observation is that the free capitalistic system has never worked 

perfectq in this country. Quite regularly we have had cycles of 

depression and unemployment. And what could be mcure foolish than worshipping 

a mechanical system so completely that we are willing to let men rot 

mentally and psychologic~ from lack of work when everyone in the nation 

___.... .. ... ....._ ••• -·· 1.. .. • """"''""' """"'"'"'"' ........ --- ·- --··-.. -·, '" "" ;;~;~· ~ \,.,. '< 
needs the goods that those men would be delighted to produce? ~ ~se- OA 'r' ~ 

1""~o,!.C short-term spells of economic illness always passed for one reason or 

another. Today., they do not pass so easily. ~ 

AiMtJA~,J~A,..,o 
Our economic-~- our complicated economic machinery 

bringJ the whole nation down when its individual segments get a little 

WOOzY• Furthermore_, the unfettered capitalism just doean•t work properly 
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anymore. When Alfred Marshal lll'Ote the economic theories of free enterprise 

over a half century ago, he recognized that the integral in that system 

was competi tion ,~t when competition became imperfect or 'When monopoly 

set in completely" none of the rules of free enterprise applied anymore. 

Monopoly and monopolistic competition which brings price-fixing and 

production control are on the way to wrecking the large areas of free 

enterprise that still do function properly in this country. And the very 
' 

'JHt 
people who shout most for free enterprise are the J20ple doing most to 

A 

wreck it. 

1be House Snall Business Committee announced in 1947 that our 

T....-cr~--~-
economy was ~ appalling danger of monopoly. ~non-financial corporations 

owned over half of the assets of nonfinancial corporations in the nati6n. 

In the late thirties, the government• s Temporary National Economic Canmittee 

showed that about one-third of all the goods we produce were made b,y 

companies that had only 3 serious canpetitors or less. Thi,s is not free 

enterprise, my frienis. Ist 1 s stop fooling ourselves. This is economic 



aristocracy, government by the r.J!:d this movement toward monopoly goes 

on faster and faster. Between 1940 am 1948, 2450 manufacturing companies 

disappeared and their assets of $5.2 billion (5% of the total a asets of 

manufacturing corporations in the entire country) were taken over by 

bigger fJirms. Now this is a frightening business, and if you don't believe 

in price setting by government and wage setting by gove~ent and production 

setting by government, or some form of socialization of basic industries, 

you will agree that something has to be done to sQc>p this movement toward 

more control by fewer people in our economy. Becau~ make no mistake 

about this - if it comes to a choice ,bet-yreen control by a few managers 

and stockholders l"Jbo are not responsible to the majorit_;) or socialization 

of industry, I •ll stay 'With the people,. 

What can those of us do who believe in economic democracy without 

complete government control? There are a few legislative courses we can 

take. We can plug up the large loop hole in the Clayton anti-trust act 

which allows for mergers of businesses by one corporation buying up the 

assets of another. We can appropriate more money for anti-trust activities 

and force competition through the courts. The history of this kind of action 
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is full of pitfalls and disappointments and long drawn out struggles~ 

It' s bound to be. Some of the co._rporations now increasing their monopoly 

hold on industry can buy and sell many of our whole states - and can _ out-

hire the anti-trust division in the legal market by millions of doll~s. 

t.. fT'S NOT 
But the struggle, I think_, is worth the effort. ,...~_.delude ourselves 

into thinking we can restore full competition to big business-dominated 

' industry. But we can maintain enough competition so that in many industries, 

at least, the firm that tries to cut production and raise prices will lose 

out to its competitors. Anti-trust action has been successful. in few 

lA A\r4.. "" \T , 
instances. But it is certainly worthwhile, I think, to trii&) tv\ •rt a, E F F ,F;tTI "'f! 

American citizens, without waiting for gaernment action, have 

It~ "E.. 
turned trust-busters themselves. They\w beea joining together in cooperative 

business. Farmers have organized their numbers to deal more favorably with 

the wealth that is accumulated corporati vely to buy from them and sell 

to them. That is the farmer's collective bargaining -- numbers against 

dollars. .And consumers got the idea, too, and joined together to buy for 

themselves certain goods and services that were being fprofiteered without 
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o/ 
the opposition of normal competition. I think you will find that where 

there is robust and active competition, people nu make use of profit 

enterprise. When competition becomes weak and allows price-fixing and 

profiteering, cooperatives can and have stepped in tD protect the interests 

of the consumer. Sweden is a good example of the power of cooperatives to 

t::. ~ef . t~.., tv J 
break monopoly without gpvernment action. 

of economic democracy, one other metbod of allowing the individual to make • 

decisions in our economy_, either as pa.rt of the majority or as an individual. 

Cooperatives can do part of the job of trsut-busting that would otherwise 

cost the government years of time and millions of dollars. 

Finally we ought to discuss the better known kind of collective 

bargaining, the kind between unions and management. We 1 ve been hearing 

a good deal about big labor lately, but I think no one could in all fairness 

say that labor is organized tD the size and strength necessary to bargain 

all they need and deserve out of big business. We 've been talking about 

the size of big business in terms of the assets they own. That's frightening 

enough, but when we describe the size of big business in terms of their 

~ S!Xi'1 PFF?If?"'-''T' 
employees the picture is even more shocking. ~of the manufacturing workers 
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in this country are employed by only 2% of the manufacturers. It takes 

pretty big unions to deal ll:i.th that kind of control. Actually, only about 

30% of the manufacturing workers are organi 2d1 and every cent in the union 

treasury comes out of wages that in most cases ..till do not equal a minimum 

non-luxury budget for a city worker, as figured by the Bureau of Labor 

Statistics. In otherwords, the dollars unions get together in their 

treasuries, the~r only assistance in time of strikes or lay-off:>is money 

that should be spent far a dentist ~ppoint.toont for the kids or a new dress 

for the wife. But union men around the country have learned these past 

bitter decades that they have to put their dollars together to strengthen 

themselves enough to get their just demands. let no one idly say that 

worle rs are getting too po"Weri'ul, until they check up on the fa-cts of 

wages, profits and living standards. The facts show the opposite of what 

the newspapers and magazines are trying to make everybody think. Unions 

aren't too big -they're too smaJ.lj they're not too strong-- they're too :w 
weak. To achieve economic democracy 1 unions must becane largeri but uniQn, 

,....--=- ...____ ' " ' ''""· ••• "''"=1-,4 z; "-c,_ "R""l)W' •TH a.'(; "~"'!iF<"" • ,_.. 
democracy must be_ maintained wi t~on numbers and power.. They must 

continue to be associations where each voice is equal and listened to. 
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Democfacy can be dynamic • . If it is not, we will meet a more dynamic society 

and be subdued. 

That, then, is the picture of the ki.nd of society a libe~ is 

seeking to build. There are perhaps some measures that are distasteful 'tx> 

you. fut you must not canpare the picture I have painted to Jeffersonian 

democracy or to the life of a big businessman of today. Let's face the 

facts of our whole economy today, and seek to deal with those facts instead 

of with what we wish were true. We can maintain democracy and yet have a 

government that will not allow an absurd reverence for a system to prevent 

it from taking the field against injustices or stepping in to prevent the 

human decay of depression. The mere recognition that depression will not 

long be tolerated, will subdue the fear of depression which so strongly 

affects our econcrny and drives it toward what we fear. A government truly 

representative, devoted to the demands of the majority, can, without even 

taking action, weaken the depression phobia that affects all economic 

decisions of business and labor. 

There are, faults, of course, in government interference in the 

economy. But for a change let's take up the ax against the faults of 
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government and correct them instead of demanding that government leave 

the economy alone to drift toward economic aristocracy with no democratic 

voice. There is no other w~ to bring the voice of our people back into 

the econo.my than through the methods I have just outlined. We have never 

heard alternate solutions to our needs - only loud wails and screams 

against government inteference, no matter what the grievous sins and errors 

there are to correct. Ist's face our needs. Ist 1s recognize that 

while business may not want more government interference, there are 

\..V t4 " 
millions of 110rkers and farmers in this country, . .±rao, anEl :tile;r will em 

up slaves of big business - and little business 'Will too - unless sane 

agency of democratic rule does step in and do the :things p ve outlined. 

We can correct the errors of government. The Hoover Commission 

is a beginning of self-examination, and I hope we get some good solid 

improvements out of those reports. After all1 we have begun to establihs 

TitAt 
econa:nic democracy through government so recent~ there is bound to be some 

" A-Nb J 
inefficiency. There• s inefficiency in private business, too../ ~n'"8-lets 

forget that,- jut no one ever proposed to do .rq with it. I will grant 

the great problems in maintaining responsible government thro"Ugh bureaucracy _.:. 



but it can be done. I am convinced that the mechanics of government are 

not the most important part of demoo racy-. What is important is that the 

eyes of the people stay- glued on their government and that they are vocal 

about what tbty see and what they think they ought to see. As long aa the 

people are alert to what is happening, their power will be sovereign. The 

mechanical. problems _.e great-- but they can be solved if we recognize 
t 

the needs our government must .satisfy and set our collectt ve minds to 

working out the kinks in the governmental machineey that must do the 

job. 

I don 1 t believe in g1. ving in to a growing accumulation of 

power in irresponsible hands llben democracy can be dynamic enough 

to shit't its course and keep the parer in the hands of the people • 

There have been men of little faith in the past. 'lhere are men of littJ.e 

faith tod~. But there have never yet been enough to beat the faithf'ul 

in a free election. That is wey the liberal feels secure. For the faith 

TH~ 
of..., liberal rests ld th the peop;teJ and 1he course of the liberal leads 

alwqs toward more complete democracy. 

-.32- The End 
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