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Gentlemen, I am happy to welcome you 

today to the Third Vice Presidential Conference of 

Mayors. 

~ In March, the President designated me to act 

as liaison man between the White House and the cities 

and suburban areas of our country. I have sent each 

of you a copy of the President's Message on the Cities 

and Suburbs and a letter. I must say I have received 

many kind remarks responding to my letter. 

The conference today is another in a series of 

conferences I intend to hold with Mayors and other 

government officials at the local level. 
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Already the dialogue between the White House and 

local government is producing a better appreciation 

of your problems here in Washington. 

This Administration has declared war on 

fronts that I know have not been attacked so broadly 

in any other country in the world. 

-- It is a war on poverty. 

-- A war on ignorance. 

-- A war on waste. 

-- A war on ugliness. 

-- A war on discrimination. 

A war on illness. 

The declarations of war can be found in the 

thoughtful and imaginative messages that President 

Johnson has sent to Congress this year. Some of 

those messages which are of particular interest to you 

are on your desks this afternoon. 
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At the head table with me are men you 

should know. Their purpose is not only to answer 

your questions and to tell you about their programs 

it is to learn first-hand from you the problems you 

experience on the home front. 

Administrator Robert Weaver has command of a 

program which is concerned h g 1al with making our 

cities better places to live in. His programs have 

to do with grants and loans in areas of particular 

concern to you as Mayors. These programs should be 

of great aid to your cities and we want to make sure 

that you are utilizing them to the fullest extent. 

They include urban renewal ••• public housing ••• 

community facilities, such as the collection systems 

for your sewage disposal plants ••. college housing ••• 

and mass transit grants. 
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I know you for 

Sargent Shriver. He is working with a new program. 

I am sure there are many, many problems with applications 

for such activities as Job Corps Training Programs, 

Work Training Programs, Project Headstart, Project 

VISTA. 

Secretary of Labor Wirtz is here to answer 

any questions you may have about the Manpower Development 

and Training Act, one of our excellent tools in the 

war against ignorance and unemployment. The 

Neighborhood Youth Corps project is one that you are 

interested in. In our last conference, over 70 per~nt 

of the cities represented had projects. Youth 

Opportunity Centers are also of great importance to you. 

They are operating in 81 cities. 

The Job Development Program is a new program 

and the Labor Department plans to ask Mayors to take 

a special interest in it. 
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I would mention here that, as chairman of 

the President 1 s Council on Equal Opportunity, I am 

charged with coordinating the federal government•s 

programs in the areas of Civil Rights and Equal 

Opportunity. 

Many of the programs such as the Equal 

Opportunity Program, Federal Aid to Education, and 

Manpower Development and Training deal with the root 
~ 

causes that contribute so greatly to racial tensions 

in our cities. The federal government stands ready 

to work with you to the limit of ~resources in 

fighting the social and economic conditions leading 
~ 

to discrimination in jobs, housing, education, and 

other areas of community life. 

Governor Leroy Collins of the Community 

Relations Service and other appropriate members of the 

Cabinet are · anxious to work with local leaders in 

combating these difficult problems. 
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Secretary Celebrezze is here to discuss the 

war against ignorance and disease. He has men with 

him from the Public Health Service, from the Office 

of Education and others. You will want to be aware of 

the help available to you through the Department of 

Health, Education and Welfare. You will notice on your 

desk today a large book entitled 11Vice Presidential 

Conference, Grants-in-Aid Programs of HEW 11
• 

At this point I am going to ask for questions. 

The time is short, so in the interest of efficiency, I 

am going to ask that we move from one subject to the 

next in orderly fashion, and that all questions be 

confined to the subject at hand. In this way we'll be 

working one at a time on each subject. 

First of all, I would like to get into the 

subject matter of housing, a Department of Urban 

Development, and the other programs administered by 

Bob Weaver. 
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P R 0 C E E D I N G S 

VICE-PRESIDENT HUMPHREY: Ladies and Gentlemen. 

I was just checking to see how many of the ladies we had here 

with us. 

My fellow public servants and members of the 

President's Cabinet, Governor Lawrence, the Director of the 

Office of Economic Opportunity, our one General here, he is 

in charge of the war on Poverty, and Robert Weaver, who is th 

Chief Admi.nistrator, as you know of the Housing and Home 

Finance Agency. 

You have met, I am sure, all of our distinguished 

panelists today. If you haven't, I will start right over 

here to my right, the Secretary of the Departmeny o 
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And the man that wages war and conducts peaqe, 

the Director of the Peace Corps and the Administrator of the 

Office of .Economic Opportunity, the Generalissimo in the War 

on Poverty, Sargent Shriver. 

And my fellow Mayors. It is just grand to have 

you here and I want you to know how much we appreciate your 

c<aiug to Washington today to spend these few ours with 

us. 

we are going to have a jam-packed afternoon. We 

are going to get right down to business. You will have to 

bear with us a little bit in Washington. I have one 

Constitutional duty. That is . to preside over .the Senate 

and i.tJ:Bve:r tails but what the Senate becomes unruly on the 

days that it should be peaceful and there isn't much that l 

' can do about that because these are men of independent 

persuasion, so tOday we had to do a little housekeeping andr 
~:. y·.·:., 

it took a l~ttle l~nger than we ·had hoped. 

The mayors that are here wi tb us today -- and I 

am sure you have been visiting with one another primarily 

are city officials ot our fine American cities in the 
· .. · .. :::: ',~ 

population levels be.tvie$n 50,000 .and let's say 150,000. 
);·!' 

Maybe. some of you wi tb a little larger or smaller 

city, but we have tried to bring in a group that we, tho~ght 

had some problems, in eommol) in also .s01ne thoughts in common. 

The aggregate population of the ei.ties invited 
I 
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today represented here is 16.5 million, almost nine percent 

of t~ total population of the United States. 

The March 30 Conference, the previous Conference 

that we had,- there was a population represented of about 

50 millioh" so we have a sizable number of the people of the 

United States that have had theirJBpresentatives bere in 

Washington to discuss matters of the relationships of 

Government, Federal and State and local. 

In March the President designated me to act as 

liaison man between the White House and the cities in the 

suburban areas of our country. 

5 

At the same time he designated the former Governor 

of Tennessee, Buford Ellington, to act as liaison man with 

the Governors of the Pifty States, and I hope he might 

join us sometime today. I have sent each of you a copy of 

the President's Message on cities and su8urbs and a letter 

that explained to you the purpose of this meeting and I 

just say I am most gratified with the responses we have 

received and many of your comments. 

This Conference is another in a series of 

conferences that we intend to hold with Ma7ors and other 1oca 

government officials. Already a very constructive dialogue 

bas grown up between the White House and local government and 

1 think it is producing a better appreciation of your probl 

and I hope we might have a little even better understanding: 
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here at the Federal level. Your government, your Federal 

Government, and this Administration has declared war on sever 1 

fronts that I know ~ive not been attacked so broadly in 

anyother time in any other country. 

I have in a jocular manner referred to our 

General in charge of the War on Poverty. Mr. Shriver i s 

a remarkabl public servant and there is a r on poverty 

and there is a war on ignorance. There is a war on waste 

and a war on ugliness and a war on discrimination and last 

but not least a war on illn ss. 

All of these struggles relate to the better 

development of ou citiss and our people, These declarations 

of war can be found in the aessages that have gone up to 

the Congress and in the bills that have b en introduced and, 

as I have presented alreRdy lome of tbe . men who~e going 

to be with you today to answer your questions, might I 

just say that these ddstinguished public servants that are 

here with you also are backed up by a number of their 
e.,. 

specialists and aids from their respective departments. 

'ln my early years, as some of you know, I was 

Mayor of one of America's fine cities, Minneapolis; Minnesota 

and I bave kept in close touch with local government, 

serving on the Intergovernmental Relations Commission und-r 

tbe administration of President Eisenhower. 
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I have spent many years in the Senate confining a 

good deal of my attention to matters of loca governmen~, so 

I hope that we can have a working partnership bere that will 

be of some help., 

Now our Nation is faced with growing urban problems 

and they are going to continue to grow because your cities 

are going to grow and their isn't any public official that 

is closer to the probleu of the people or the needs of the 

people than a mayor of a city. It doesn't m.ake much differ-

ence whether it is ectrio light that is knocked out or 

whether it is a parkin~ me~er that s~ms to swallow up the 

nickles faster than the time clock, you will bear about it . 

We have problems of our urban blight, the explosive 
t 
growth in our population creates unprecedent?demands for 

housing that people ~an afford. There is the upgrading of 

our educational SJStem too so that we can have opportunities 

for our people and there ls a ne d - above all - to make 
.. . 

our urban centers wonderful places in which to live. 

Fortunately; m.any of you represent just that kind 

of a plAce because cities of your sizes, the sizes that 

you represent here, are not as yet cursed with some of the 

bigness and ugliness that comes with older and larger 

cities. 

Now these men tba t we have around the table here 

day are the ones that have charge of these programs. Mr. 
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1 Weaver has command of a program that in general seeks to 

2 make our cities better places in which to live. They include 

3 urban r enewal, public housing -- you know what they are --

4 oommunity facilities. 

5 And there is the matte~ of health -- I mean of your 

6 sewage disposal plants. He has prog~ms under his juris-

7 diction of college housing for your small and large colleges 

a and mass transit grants to help you with your transportation 

9 problems, 

10 Mr. Weaver has a particular challenge in the 

11 President's War on Ugliness. 

12 In answer to your questions, I am sure he will 

13 touch upon the things tbat his agency is doing to beautify, 

14 to help beautify America. Let me say at this point this 

15 is one thing everyone of us can do and if you forget everythi g 

16 else I have said when you leave here you go home and make 

17 up your mind to set up the kind of organization that will 

18 make your city the most beautiful city in the Nation and you 

19 can do it. It really doesn't take much moneJ. Just a little 

20 organization and insistence. 

21 I travel around this wonderful country of ours 

22 a great deal and I would be less than honest with you if 

23 at times I didn't feel a little sad when I think of it 

24 as I recall going into a little country like Denmark or 

25 Switzerland or Norway or Sweden or to go into a little 
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1 village along the Rhiae and I will see immaculate communities 

2 .In fact l want to say quite frankly that the harbor in Oslo 

3 is a public park and the City Hall is ~ight on the seacoast 

4 and it is cleaner than this room and ~eat and orderly and 

5 yet it is one of the businest ports in the world. 

6 They know bow to do it. And some pt!O"ple have found 

~ 7 out. like in the col,Jlltryside of Great Britain where the 
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8 population density runs four or five hundred to the square 

9 mile, that you can't throw a beer can out dti the curb every 

10 half minute out of every car window. 

11 Jf we get our children to remind dad and mother 

12 not tobe litterbugs yQu would be surprised what it could 

13 do to out down the costs of keeping the city str:eets clean. 

14 So your population grows. I will be f=~nk with 

15 you, we will have to learn bow to ~ tnts Ol" W$ will crawl 

16 out ~~~ a mess of garbage in our great cities and you can 

17 make that City Ball a little prettier too. 
' 

18 Do you know how pretty the Capt tol is? Mrs., 

' ' 
19 Johnson is J:eally d.oing something for this city in ~ooperatio 

r 

20 wi tb out City . CoJJUili$sion.ers and in coope.ra t1on with, private 
I . • . 

21 groups, with the. Board of Trade, in cooperation. with ' every 

22 department of the Government, they have plant~d more flowers 

23 in Washington, D. C. in the iast month than in the preceding 

24 fifty years. 

25 
,. ~~ 

This city is re~lly beautiful to.day, all· over 



.; 

I ; 
I 

ACE-FEDERAL REPORTERS, INC . 
4 15 S·ECOND STREET, N.E . 

WAS~INGTON, D . C . 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

10 

and it still bas much to go . There are blighted areas . 

But we can make :lt much more beautiful . A few trees , a 

few bushes, a few flo ers . I don ' t know whether you fcund 

to be tbe case but we are deluged today by ·requests from the 

naraertea ~o help aake Washington beautiful . Interestingly 

en~ugh from all over the world . The Government of Holland 

offered to send in •nough bulbs to plant tulips all over 

this whole city - fr • 

I made a little talk about tbat ~~ the Senate 

a couple of years ago, bou~ how .poorly the Capitol grounds 

looked and the Ohio nursery las just turned it over to u · 

and we will do it for nothing. We would love the opportunity 

to ·do it . I think you can do the same thing at home . Just 

get the n~rseries to .say, ·~ookt we got a little contest 
1 
'1 

· going n wi tb Peoria" -- :ts th Mayor fro• J'eoria hel"e I' 
I 

today -"whatever . it might be . Ju.st m.ake our city look J 
a little bett r. . Mr . S river will tell you a little bi1tl~ I I 

' ,, . \ 
abOut 'he ~b COrps ' and W3rk training programs, Jroj.e~t · ' 

Head •rt, Project \'ista , and Sec~"etary Wirtz is here · to 
1 

, 
1 

. J, ~ .• 

answer anyque~ttous you aay have on ~npower Development 

TraiD1 g a·~ on the e ighborhood Youth · ·corps · because 

is a project you are ritally interest:ed ~n . · 
,-

r ' Sixty-nine pf the cities represented here ar 
24 / 

involv d in ~ighborhoOd Youth Corps, a cording to our 
25 

inf Nation . There ldJ be many more . 
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The job development program is a new program which 

the Labor Department plans to ask the to take a 

pecial interest in. Soa of you will be asked for appoint

ment in the near future with Labor Departm nt officials. 

This program is one started through a goal set by the 

Job Development Program is a new program which the Labor 

Departa nt plP.ns to ask the mayors to take a special interest 

in. 

Some of you will be asked for appoint~ents in the . 
ne r future with Labor Department officials. This program 

1 one started through a goal set by the President himself 

to fill 10,000 job by January of in the service 

industries. 

I should say y 1966 in the service industries. 

This is the area where experts agree jobs go unfilled while 

• bave the manpower which if properly trained could do th 

job. 
··' ! 

Secretary Celebrezze is here to discuss the 

war against ignorance. B has his top lieutenants from the 

PUblic Realth ' Serv1c , from the Office of 

areas. The Health, Bduc tion and Welfare is an integral 

part of the President' s assault on all the subjects I have 

enumerated earlier, particularly in the areas of overcoming 

illn ss and ignorance. 

Just a few things. We have really given you 
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1 material . One of the things I found out when I was mayor 

2 is when I came to Washington no one ever told me where to 

3 go to find out anything . It was sort of like those childhOod 

4 games we used to play; blindman•s bluff - hide and seek . You 

5 just couldn ' t find out anything and the Government is so 

6 big it just overwhelms you and then if there is one thing 

7 X would like to have the Vice P~esident ' s office do is 

a be an information center tor you if you ha\fe got a problem. 

9 I am ever ind bted to the departments represented 

10 here today for putting together, for the first time by the 

11 wajl , the material that you have in your desk, and I also 

12 asked my staff and I see they did get it, we ' were -- they 

13 were trying to round this up and get 1 t to you before we 

14 started here today, this little pamphlet on security that 

15 have from the Defense Department and there should be 

16 a similar o~~ on the budget and there ought to be one on 

17 the War on Waste • .. 1 want you to know that your governllent. 

18 working o~ this waste problem within government and 'tt 

19 you don ' t think that we have ·a c pt i even in cha~ge o~ 

20 that, you KO over to the White Houae and leave a light on . 

21 sC'Uletillle and you will find out . 

22 Did the pamphlet on the budget get here? It's · 

23 not here yet . All right . ' .. 

24 First of all, that little pamp~t you have there 

25 on defense structul"'8 is important tor your mental comfort •. 
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1 You ought to know what we have and what has been done. Tbis 

2 ether by o McNamara, Secretary of Defense and 

3 his a eciali~ts, and 7ou will bear a little bout this tonight, 

4 we will have the Secretary of State with us for a littl 

5 while onight when we ha~e our reception and I want you to 

6 see what has btien happelling n th budget and I hope that w 

7 will h Ye enough t1•soaewhere to diF.(lUSs it just a little 

8 bit. It is not hare with you at the present time. You have 

9 this Vice Presidential Conference Book on Grants and Aid 

10 Programs, and you bave some other material there that 

11 will tell you all about the many projects that are available. 

12 One final thing aDd then I am going to sit down. 

13 i aa Ch irman on the nt 's Council of Equal Opportunity 

14 

-
15 programs in the areas of civil rights and equal opportunit~. 

16 Many of the programs, such as ual Opportuni t'y 

17. program, Pederal Aid to Education, Uan~wer Training and 

18 Develo~nt, these programs deal with the root causes of 

19 poverty and discri.tnation. If you just treat it on top you 

20 get at it. We've got to get down under it and find out wbat 

21 cau e it and get at these. We didn't call you in here 

22 to give any ody any lectures on discrimination or on civil 

23 rights or an t i n i that. I happen to believe that 

24 when I h lp educate somebody and improve education you do abo t a1 

25 much f r human dignity as you can do • 
. 

I happen to believe when a person is trained for a 
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job and has the skill for a job and somebody gets out and 

tried to help him find a job you are doing something for 

human dignity and equal opportunity and equal rights. One 

friend of mine said not long ago it doesn't do much good 

to have nondiscrimination in employment if there are no 

jobs and it doesn't do a great deal of good to have non-

discrimination in employment if you are not trained to do 

anything, so we are talking about, likt an orchestration, thi 

isn't just a program of passing a civil rights act and saying , 

"Now everyone act nicely to one another"or it isn't just 

passing an education act, i t i s all together and the PreSdent 

in the real sense is sort of the conductor and here are . 

the specialists and here are the different sections and you 

are a part of this great orchestration of American life 

and we got to work together. 
1-

There isn't any way that the Federal Government 

can do this program. Isn't it a fact we just as well n~ver 

even print the booklets or pass the laws if we depend on 

the Federal Government to do it. 

What is more, we don't want the Federal Government 

to do it alone. We are in it together. It is a partnership. 

It is what we call creative federalism. That is a big 

fancy name that you can remember. 

More important, we will try to help yoa do your 

job and you try to help us do our jib and we will both do a 
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1 better job for the people we work for. If we don • t worry 

2 about holding it in each other's limited area -- I speak 

3 for myself, why , we will get the job done a little better. 

4 We hawbad professional fight promoters in this 

5 country. We have had people that said , "Sick 'em" to the 

6 local government, who said, "You oan't be against the 

7 Statct.u• 

8 We have people who say to the State Government , 

9 "You've got to be against the Federal Government," and 

10 people in . tbe Federal Government say, "You've got to be 

11 against all the others." 

12 The process is you get some mighty good articles, 

13 good for two or three speeches, even get a little following 

14 n()w and then on the basis you are just for loca 1 government 

15 and the other fellow is for the big nasty government and 

16 you can get a column like I saw recently· criticizing 

17 Sargent Shriver because be was for local government and 

18 insisted the Federal Government should not do 'it all and 

19 I thought, "That's a switch." We always used to get 

20 

21 

22 

23 

24 

25 

people saying the people in the Federal Government wanted 

to do it all. We will quit that nonsense. We are much 

more interested in working together than we are in fighting 

·· together. 

We are a whole -lot more interested in respecting 

you rather than suspecting you and we would like to feel 

that you have some reason to believe that these men here at 

the head table are aiving a lifetime of service to their 

15 
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l country and believe me they are. They don't have much time 

2 to do anything else and I have been in local government long 

3 enough to 'know if you expect appreciation and medals for tt 

4 you will be a l onesome fellow. The best you can expect out 

5 of it is that you so away f~eling, t•I d id my •~st. " That ·· 

6 old fellow sa:Ld when he was going to b . buried they ask~d 

7 what did he wan~ · them to put on his tombstone. And he 
' . 

8 said, '~.1~, ' He did his damnedest.'" 

9 e .w~ll dQ our best." I want to .keep the questions 

. . 
10 run•ing in terms of · JOur fields of 1ntf!tres11 and · the best 

11 9ay to do that is tc kind of see to it that we start out 

12 with the topic and i~ll-ow down through that topic in the 
! ' . 

13 hopes tbat w~ can concentrat~ ~be ~ttention upon different 

14 oabinet officers and the different programs that we have 

15 here. 

16 . Why don't we start out like this: On housing 

17 and urban ~evelopment. We haven't had a chance for rehearsal 

18 We live on a fast pac • · The last time we had each cabinet 
'.~ 

19 officer an<l director {Jive a short statement. I think the 

20 best thing to do now is to let this man take his stand 
' I. 

21 here and we wi 11 so:tt of put him on the W1 tness s'tand. I1 

22 he would like to make a · short. statement in defense of himself 

23 li»efore we give him the .treatment, that is perfectly all right 

24 I am sure. Then I would like to have you put the questions 

25 to him. I am .sure you have some questions relating to · 
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1 housing, urban development, urba'n redevelopment, coamfuni ty 

2 facilities; the program such as your .sewage disposal pro-

3 ·grams, what are tb.e nelf l»ills in Congress and anything you 

4 have that relates to the Housing and Home F.inance Agency, any 

5 problem that you bave that you have not been able to get 

s an answer to. 
' I 

' ', ·:·, \ ' 
You may have sent in a letter that hasn't been 

. " . .. 
a answered yet. This is the time to get it. 

9 I present now, first of all for your consideration 

10 and i'llterrogation the Director of the Houslng and Home 

11 Finance Agency, Robert Weaver -- Just a minute, Bob. I mu·st 

12 tell you that I h~ve a ·friend who just dopped in.to thf! ro$m • 
..... · ... 

13 I don't know how long we are going to let her stay here 

14 ·bu_t Mrs. Humphrey is here .. I haven't told her 'that this 

15 is a working ·session • 
. . 

16 MRS. HUMPllUY': You better introduce tbem and tell 
,. 
~ ' 

17 ·them 'who I am. 
' ~ 

18 VICE PRESIDENT HUMPHR.BY: I already did. 

Say he~io •nd we will go to work. 
' ·' 

19 

20 MRS • . HUMPHREY: . · I didn't want to interrupt. I 

21 happened to be at this · luncheon honoring Mrs -. HUDiphrey tod.aJ 
', ,~· 

22 just at . the other end of the hall and someon• said, "Your 
,, 

23 husband is speaki~Ut two · ~l" three doors down ·the: way, don't 
. 

24 you want to go see bim?" So here I am. I haven't seen 

25 him stnee before breakfas.t. 
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I truly think it is wonderful that you all come 

in to work on many of the problems that are ever present with 

the urban America and I know yo~mve a good working Confe enc 
\ going here and I would lik~ to listen in and be a part of 

it but I have another meeting or two to attend to so thank 

you very much, I just wanted to welcome you. 

VICE PRESIDENT HUMPHREY: There are always 

surprises. I want you to know I am boss in my bouse. You 

knew that, didn't you? 

All right, Bob -- is your wife coming? 

MR. WEAVER: I just put her on the train this 

morning for New York City, ··woul n ' t guarantee, however. 

REMARKS OF THE BONOtt!BLE RO T C. WEAVER 

A m HOME PI NANCE 

AGENCY 

MR. WBAVER: I do not think I will take the tt.e 

to make any defense cr any statement. I will say any of 

your letters are in the mails now. I do think all of you 

are in some way involved ~h our Agency and I am sure you 

have some questions and I would be delighted to respond 

to any of them you may have. This includes, of course, not 

only the programs that are in action but also the proposals 

which we now have before the Congress; if you want to aSk 

about those or make any comments, the floor is open. 

MAYOR LACKEY: Mayor Lackey, Niagara Falls, New 
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1 York, 

2 I think many of us are concerned about the AHA's 

3 future and the lack of funds for cont.inua ti em of much of its 
-~<I.· 

4 
program,. 

5 What bill is fore Congress now that would provide 

6 
funds for that prograa. 

7 

tlul t. 8 

9 

MR. WEAVER: I will let the Vice President state 

VICE PRESIDENT HUMPHREY: The ARA is now in a 

10 bill before the Congress. ·That is a composite between what we 

11 call the old acoe~erat~d public works program and the 

12 area of redevelopment program. It ·is really an economic 

13 . regional development type of project. The hearings are well 

14 underway. We ex~!lct to pass that bill this year. There 

. 15 eems to be great support. In fact, may I say the support 

. 16 is ' so, much for it that the President is slightly worried 

17 about what Congress may do to the budget, 

' ' 

18 The last I heard was they want~d to double it. 
, I 

The public works aspeet of this, which mean ·so much to many 19 . 

20 of yout: communities and I know that many of you have already 

21 plans on the board, so to. speak, and you have had votes on 

ond iss:ues and what ... tiave-you for public works andarea 22 

23 redevelopment projects., the support in the "=ong~·ess froa 

24 he local government bas been tremendous and I was told 

25 esterday, as a matter of fact, that the committees were 
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1 expanding the program of the President. 

2 We are hopeful they won't go too far in terms 

3 of our bu•get needs but it will pass and it will be under 
,. 

4 one administration and I gather, as I recall, it will be 

5 in the Department of eo .. erce, where ARA is presently 

6 located, but it will put together the public works that 

7 used to be a separate type of project with the Area 

8 Redevelopment which includes the sharing between the private 

9 ndus ry , State anJ local and Federal Government all in 

10 one type of redevelopment agency. 

11 I imagine you will have that before the end of 

12 this Congress, sometime maybe in August or so. 

13 MR. WEAVER: I think the reason that question was 
14 directed to me was ca se the Community Facilities Administra 
15 t on was carrying on the accelerated public facil!'ties program 
16 and I imagine there is another program of that type which 
17 will continue but the funds don'taome to us. They come 
18 under tbe ARA Act. 

19 MAYOR RUSKIN: Mayor Ruskin, New Rochelle, New 
20 York. 

21 I was wondering if you knew the status of the ~ 
22 demonstration grant for th~ New Haven Railroad which is of 
23 such concern to the communities on the Eastern Seaboard. 
24 

MR. WEAVER: Yes, I do. Unfortunately there's 
25 been a great deal of discussion in the press which hasn't been 
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too accurate. 

The first th~ng is ground rules. Under our demon-

stration program we are ot in any posilion to bail out 
' . 

a railroad, per se~ .. The demonstration grant is only eligible 

if it involves a technique !'r new approachor some new methods 

wblch nave applicab!lity elsew~er to~ given . industry. 

Thi.'s -would be , to all of the· railroads which are providing 

commuter service~. 

~Th~ authort·ties in the Tri-State area h e not 
. ! ,,.,:,1; yet . present&Q to , us a proposal. Therefo~ w• cannot tell 

~-~ you ·_whether· or not. the proposal will be approved or di.sapprove • ,, 
We can say • first • that when it is presented a-nd if it- is 

presented 1 t will ba~• to have a demonstratibn tea ture wbi® . . 
·~ 

14 is i -ts applicabilitt!·l'-td· ~~-her l~nes and ~ecop.ltly , . that the , '· ' . .. -~ ~--:..~/ ~ ' ~l . ' 

15 magie ·of a · $3 mill1~~:';.t_igure or . an 8-ino~th p~ried is purelJ; l 

17 

18 

is ' 

16 somebod~ i~gination : bec-au·se this would depend up.m the ) : ~- .. 
' ' . ' ."..~· • ""> -...... ~ •. 

pa.r;t,lcijiar . pro.1 eet :_::..t~~;Cib isn t t . in existence at .this time. · ' · · :~';H'r · ., ' . · -· .. ·. : ·;·,·., •' · We are world:'ng w:tth them to try to .. d~t,telop someth~n.lf 
· . . '~ ·Y rt/ ; ' . · "' : , ~f';~; -tb~:t -· .:1:11 be -eligibl{t\i~Jid. :\fe hop.t we . ca.n .be of assistance .. 

_ .. ;-,; 
I • 20 

21 

22 

- 23 

24 

~:; .. :; (: .. /g - . ' '"j -
.,_. ·.: . - '· MAYOR HO~~t~ May~r Holtlll from Cov~~gion, Kentu,c~l: • . ~ - -~-~~:-/f.:-: ,· ·~1- '. I '_,- ~:- ~ ~ t .:.'~ ~;_:_. . ;~L.-·,~·/:~ .. nd ,we··•re eois1'CierUfg a _dewntown urball· ~finiewil '.projeot 'and-;''j-e . ·.~. i~.: 'i; :<; .-:_ , • 

• • I 'i :\-l r ' '·: ·;_)~ ,'' ' ':1·,;-:f• 

eep hs~rln~ tha,t -it·:,·~~s . ~·~ib~tt th•' · t>~~elltagtf of funds ' , • ~', ~· I ' I .._ ,\ < • 

~t-~ '·"¥~ thts pax1:t~~~~~ -~~~se of this ~;, be ·.greatly ·reduced· · ;f j> i • ' t i ' '' 1 1, .J .. : '\'" '" '~ . . ' . . : . 1 '· . • . < I . , r ''elilllJ'nated and ol :¢()urs~ . the '"CODIIIlercial· ce-~niti especial '\ '.l 
. !. 

I ' 
25 ' ~-- ~~ 

re ·very. hard hit be:cause·- o.f shopping centers outside that . 

' 
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l are drawing away their lifebloods and it's necessary they 

2 rejuvenate themselves. Do you think there will be any 

3 reduction in this urban renewal money for downtown areas? 

4 MR. WEAVER: At the present time the proportion 

s of money which can be used for downtown projects is 30 percent 

6 of the total amount. 

7 There is nothing in the proposed Administration 

8 bill that would reduce that in any way. The philosophy is 

9 this program should not become exclusively a "downtown" 

10 program. Downtown, however, is a very vital part of the 

11 total program and we intend to continue that position. 

12 MAYOR PIERCE: Mayor Pierce, · camden; New Jersey. 

13 What progress is being made 1n chan1ing the 

14 attitude of the Housing Authority officials throughout the 

15 country in their excluding, in many cases, portions of cities 

16 from eligibility forFHA loans and which really works a tremen-

17 dous detriment and hardship upon people who are seeking 

18 to sell their properties and actually has an effect or driving 

19 people out into suburban communities? 

20 MR. WEAVER: First, there has been a great deal 

or progress made in the last four years 1n ·the changing or 

ACE·FEDERAL REPORTERS, INC. 
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23 

24 

25 

FHA attitudes. We ha~ for example, a very close relation• 

ship now between urban renewal and FHA where they come 

in and agree Jointly at the beginning or the price ot the 

land, let us say, in an urban renewal area for a Section 220 

\II_I.JU&taU:tT.O~u..~--'Lo.--~--~-~----~------~~-~----
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1 insured loan. Let me point out, however, that FHA is a 

2 mortgage insurance operation and therefore in order tor 

3 FHA to insure a mortgage it must have reason to believe the 

4 mortgage has a good chancd or being paid ott; that it has 

5 the security to back it up; and that it can get a private 

6 person to buy thepaper. This means that FHA cannot willy

nilly go in and insure any hOuse in any neighborhood under 7 

8 any set or circu11l8tnces siaply because somebody wants it 

9 insured. 

10 The value or the house depends on the neighborhood 

11 as well as the structure. We are attempting to come out 

12 with a position which inc~aa1ngly will permit us to go 

13 into some' ot the areas which ~~ not theprime areas in our 

14 urban communities but in doing this we have to do it on an 

15 area-wide baeia because these are hard loans. 

IS Thi means they· ha~~ to have enough value behind 

11 them to offer security so that it there is a proposal tor 

18 doing an area and upgrading an are th1 is something that 

19 FHA can enter. 

20 It there is a proposal ot a hit and miss and 

21 taking the worst house in a series ot 50 blocks disconnected, 

22 then FHA insurance is not the tool to do that thing. 

23 In relation to the question I 

ACE-FEDERAL REPORTERS, INC. 
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24 asked you earlier, we are nearing the successful completion 

25 of the first snaae of urban renewal: We are running into 
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problems in financing the future developments of this 

kind. 

I am wondering if the other communities are 

esperiencing this diffic~lty and if there is any consideratio 

being given to permitting communities to spread these payment 

over a longer period of time. 

. MR. WEAVER: I think there 18s, of course, 

another built-in technique. Most of the communities are 

providing a good proportion oftheir local contribution throu 

cash credits in lieu of the -- credits in· lieu at cash 

where they put up certain public facilities which serve 

the area which are counted. 

This is the biggest relief !think that has 

been offered. As far as the specific question you5ked, 

1tlD~ld have to be treat~d on a case-by-case basis and 

I be ieve in your instance we have already made one such 

arrangement ~n the past. 

It is ·a question ot how long and how often we 

can do it in the future. 

MAYOR JOIDlSON: Mayor Johnson, CedarRapids. 

Iowa. We like the open spaces program and the urben renewal. 

Can we declare a war on all the paper work and changing 

the rules in the middle of the game in the urban renewal 

program? 

MR. WEAVER: The answer is no and I think you kno 
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1 why it is true. 

2 We can certainly cut down on the paper. We 

3 have attempted to do so. There is no way you can have a 

4 program as cumbersome and complicated as urban renewal without 

5 some paper work and also there ls some advantages in this for 

6 you and me too. 

7 That is the fact, while urban renewal is a very 

a long and drawn out process to date despite the fact they 

9 have _.,. there have been about four bill1o,ns of dollars 

; 10 involved in it, we haven't had a major scandal yet and 

11 when you deal with real estate in that term and don • t have 

12 a major scandal, there is something really important and 

13 I don't think it is the genius of the Administ~ation, I 

14 think part of it is that everything happening under urban 

15 renewal is in the open. 

16 You have to have a hearing and declare what 

17 you do there and the possibility ot hanky-panky when done 

18 out in the open takes longer but is less than when you cut 

19 corners. 

20 . MAYOR DOUGLAS: Mayor Douglas of California. 

21 My attention has been called to the fact that 

22 the long delay in processing veterans loans and FHA loans 

23 is hampering a lot of business in our city and the application 

24 are being held up for technicalities and it is suggested 

25 that possibly a collect telephone call could resolve these 
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rather than a three-week delay in sending them back and 
\. . ~ .. . ,. ' . . .. ' forthcor with conditional approval that the 'technicality 

involved be complied with when th~ ' papers are returned and 

the processing oould thus be speed,ed up and thecutback 
. . · in 'granting the loans is seriously affecting us. 4.5 

being required ·as· some 5·~ 2 applicatiOI?S are oeing denied 
.. . . 

and rejected and no 4.1 and 4, 2 are being approved and we 
' '.: 

• ~ ; •. f ' • have a VerY low foreclosure record and we were wondering 
I "" "'' if some of .this could be relaxed to help us raise our tax 

base. 

We feel in our city many of those people resided 

there ' and shopped there and now it is being turned over to 

industry which is goingto make it better than ever but in 

the in~erim we. would appreciate it if something could pe 
. 

~ 

.done to speed· up these loans. 

. · MR. WEAVER: All I can say is I thinkthat we 
. .., . 

have instituted an FHA ahd l can't speak for your city beoaus 

:i ' dori•t administer t .hat, a new program called the 
~ : 1.; ·. .' Hartford P·rogram, which tas greatly accelerated the precessing. 

,. 
Now as far as the particular si tu~tion·. )that 

. ' 
you mentioned is concerned I dont thinlt I could answer 

tht because I don't know the details of it. I would suggest 
" -~' this, however, that if there are certain situations of this 

24 
. sort, if you will send me a letter on 1t we will check 

ACE-FEDERAL REPORTERS, INC. 
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1 We can't do it in a direct phone call, whether 

2 we pay for it or you pay for it. These things become so 

3 complicated it isn•t something that anyom can, ott the top 

4 or his head, say yes or not, but we will be delighted it we 

5 can, to straighten out this particular situation and by 

6 "straightening out" it means, if you call it to our attention 

7 we will have some body go ther.e and look at it and try to 

a correct one case so allthe cases will be corrected in turn. 

9 MAYOR IXJUGLAS: Thank you. 

10 One other ~uestion if I may, Mr. Weaver. We 

11 have an urban renewal project which is not in the stage of 

12 ~aving the $4.5 million public works put in and where we 

13 have a couple of buildings going up there. 

, 14 Our public library, which was in this area--

ACE-FEDERAL REPORTERS, INC. 
415 SECOND STREET, N . E. 
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15 . w~ have to build a new one and the citizens feel that we 

16 are put to an expense by being relocated through this re-

17 development which a former administration went into. 

18 Now we are going to proceed with this redevelop-

19 ment but I mean the former administration in Vallejo into 

20 it, and we are going right ahead with the redevelopment 

21 but the citizens teel that we are forced to build a new 

22 library because ours is being torn down in redevelopment. 

23 Now we have had bond issues up twice and because 

24 or costs they have been vo ld dim. Now under this 

25 
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1 we understand we might get a little help. In California., 

2 money is very short in this. We feel being that we are 

3 going to go to the library in the redevelopment area to 

4 stimulate the araa and also a City Hall and auditorium 

5 which we will build that we should have some Federal 

6 help because we are ~orced to this expe~dture through a 

7 redevelopment project. 

8 MR. WEAVER: The issue you present here is a 

9 situation which a previous local administration made commitmen 

10 with urban renewal on the basis or which certain urban 

11 renewal funds were made avai~able to you. 

12 I think if you put the shoe on theother foot 

13 you will 3ee the dilemma that I am in. 

14 If a previous administration made a commitment 

15 to you and I didn't like it I dan•t think it would be fair 

16 to you if I were to say I wouldn •t live up to that. commit-

11 ment .. 

18 I am afraid \'te are sort of trapped by our 

19 predecessors• mis-akes or successes and I thi~ ln a contuact a1 

20 basis, since I am not a lawyer I could speak this way, that 

21 we have to abide by these situations. 

22 However, on the particular problem you raise there 

23 may be some help and we will be happy to look at that 

24 particular situation,as far as the· contractual relationship 

25 is concerned I am afraid we are both stuck with that. 
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VICE PRBSlDENT HUMPHREY: Is there any help under 

the Library Assistance Act? 

MR. WEAVER: I could not say ott the top or my 

head. 

VICE PRESIDENT HUMPHREY: They were paid tor the 

library, were they not? 

MR. WEAVER: This may be a part or their local 

contribution , you see. 

MAYOR DOUGLAS: We still feel that we are 

forced to this larger expenditure and under the Library Act 

which is 88,269, California has not enough money to give 

us the help. 

MR. WEAVER: You may be able to do something under 

the Library Act- but not under the Urban Renewal Act since 

that is water under the dam. 

MAYOR DOUGLAS: Could you put more money in the 

L1bracy Act? 

MR. WEAVER: I cant put it in the Urban Renewal 

Act. 

. VICE PRESIDENT HUMPHREY, Give me your letter, 

we will look int ot. 

· MAYOR IHLENFELD: Mayor Ihlenteld ot Wheeling,. 

West Virginia. 

We have two urban renewal proJects and they are 

getting along tine but we. are raced with a problem -- I 
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1 imagine many of these other communities are too. The major 

2 part or the interstat highway system is focusing right 

3 through our community; We are . not only dislocating a 

4 tremendous number ot famil1e and homes but also some 

5 
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industry. 

Now it is almost a physical impossibility tor 

a commun1~;Y, or our size to take care of all or these things 
' ' ' 

all at one t$.me but once these industries have gone "Qeyond 

our borders, they are gone. 

I ,am wondering if the~e are •ny programs in 

existence now other than urban renewal or any programs 
\ 

in tne thinking stqe that is aimed at taking care ot 

these rather urgent problems which wil+. happen to us 1n 
' 

July or 1965 and July -of 1968? 

MR. WEAVE~: . Are you speaking of the problems 

ot dislocatees and of relocating families and businesses, 

and so ·forth? 

MAYOR lHLENFJLD: Fam1les and small businesses. 

MR. WEAVJm: Obviously the urban renewal program 

per se cannot be or any help.· As you know a few years ago 

the Highway Act as amended so as to· make the payment of 
' . 

benefits for relocation under the Highway Program ~e~lssible 

And I think this 1s a situation where probably the State 

Highway Division would be the· key element in this because 

it 1s permtssive but is not requ1rec:l, as I understand it. 
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MAYOR IHLENFELD: Could Y say one thing further? 

West Virginia has been crowded between Ohio and 

~ennsylvan~a. · In other words their roads are coming through 

us and we have been criticized as a State in the past tor -

not getting on the job. 

Now they have really got on the job and we 

are t~anktul ror it but by the same token• Wheeling, one 

of the major cities in the State~ simply cannot, in the 

time alloted to it. make up the loss which it may be threatene 

with suffering because of this. 

MR. WEAVER: One of the things you should do, 

and either while you are here or when you go back, is 

contact Mr. Whitton, Commissioner of Public Highway Programs 

here, who is sympathetic and ablein these· matters and he will 

give you better advice than I could. 

.VICE PRESIDENT HUMPHREY: Go and see . your Senator. 

MAYOR IHLENFELDt I have been to see him. 

MAYOR SCHREIBER: Schreiber, from Galveston, 

Texas. 

We have a grade raising problem. We are attemptin 

to raise approximately one-third of the city and it will 

take money and I wonder if there is a program to help 

MR. WEAVER: Not of- Not that I know of per se. 

It may be a p1rt ot some of the other programs but I don't 

think there is any grade raising program per se. 



1 MAYOR SCHREIB8R: 'l'hank you. 

2 MAYOR HAYES: Lloyd Hayes~ Port Arthur, Texas. 

3 Ou~ need is for a complete community center with 
' 4 a new city· h'all, fire and police and health units. What 

5 Federal funds are available for this or what is anticipated? 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

ACE-FEDERAL REPORTERS, INC. 
415 SECONO STREET , N . E . 

WASHINGTON , D. C. 

MR. WEAVBP.: : Many of the urban renewal projects 

in our larger cities and some or our smaller cities have 

a reuse which is for public facilities and we have in these 

complexes of City Halls and Fire Departments, et cetera, 

and here of' course the part that the urban renewal does itsel 

is to rite down two-thirds plus the cost o£ the land which 

is a very sizable factor. 

Now, depending upon what is done in the public 

facility l egislation in it is legion around here so I 

cannot,.. tell you which '>ne, there may be assistances for some 

types or help as tar as public tacili ty buildings are 

concerned which might help you but at the present time there 

is no such legislation on the books. 

MAYOR SANBKEN: Ron Saneken, Mayor of Lincoln 

Park in Michigaa. 

We are very fortunate last year to complete 

three APW projects which were tremendously successful includ1 g 

a new fire hall and recreation cente~ and new water system 

and we are tremendously interested in continuing along in 

that direc~~on, and we thank you for the aid you gave us 
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last rear • . 

Having been elected· to~ a e~ort two-y~ar term, 

I am not taking any t!utee-year aub&or~ion~ and I cannot 

watt until August, and I . was wonder1mc it there was anr 
way we could ccelerate rour accelerated prog~am by 

anticipating th~ passage or the 1 g1sl•tion and getting 
- . 

to work now 1n J;repartng our plans. 

I -would like to know the identity -ot tbe bills 

and tt there S.a any war we can anticipate 1 ts paasag • 

MR. WBAVBR: We have an accelerated &4vanced 

planning tor public works which ta ot some help but I must 

say anyone who plans ahead ot time before the money is there 

doe~ 1t at a certain degree ot personal risk because the~ 1 

no telling whether the money would be there or not and I 

might sa, this gentleman answered 'ln part your question 

under the accd.erated public worka program such things have 

been do~ in those c'-ties that were eligible under that 

program. 

Now, as to what the chances are tor tbe passage 

ot .a similar legislation that -- I would det r that to the 

Vice President. 

VICE PRB~IDBNT HUMPHRBY: I was. Just asking Mr. 

. Peterson • who ss. my starr man that workS with us on these 

Ma7ors• Conterences, to get me the deta1la of the Economic 

Development Act which the President sent to the Congress •. 
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1 Xt is in both House .and Senate but there is 

2 · going to be a ~ill. There isn't any doubt at! out that. That 

3 is,· When I say "no doubt," I mean, unless the Congress gets 

4 comp~etely bogged down which it surely shows no signs of 

5 doing and that , does ,.nclude a substantial sum of money • 

s I forget the details. I think it is around $400 million 
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for public works and there is another sum t9r area redevelop

ment and tht .does include funds tor public facilities 

along the lines that you are speaking of. 

I will get you the number of the bill, the House 

bill and the Senate bill and here is the chance tor you to 

be heard, is to get these numbers ot these bills and get 

a copy or them. 

We will get you some information this atte~oon 

on tbis particular aspect ot the legislative program and you 

may want to get in touch with your Congressman, your Senator; 

these Senators and Congressmen can be helpful to you • 
. ~ _) 

I mentioned to Mayor eel1ng a while ago that 

Mr. Whitman in the Public Roads, it you go with your Congress 

man and Senator you will get all the information that I 

think he has. Why, you will get it anyway but it is good 

to have them with you because they can take that back to 

the Congress and if there is a need ot amendment they are 

qui te helpful, particularly it they are the Chairman or 

ranking member on a Committee. 

I can assure you it is quite a powerful position. 
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1 MR. WEAVER: Mayor Valentine. 

2 MAYOR VALENTINE: Mayor Valentine, Rome New 

3 York. 

4 We are faced with an-- We are committed to a 

5 two and a half million dollar aqueduct line and due 

6 to the phase out of Griffiths A~r Fo~ce Base we have to put 

7 this line in and construction has started. 

8 Is there any possible way that we will be aHe 

9 to receive Federal aid. 

10 MR. WEAVER: I don•t know. I think we would have 

11 to check tnt out. Off the top of my head I would be dubious 

12 about it. Again it goes back to the question of what the 

13 pending legislation is and what is Qassed and also not only 

14 what is in the bill but what requirements and criteria, what 

15 s1z of city i:s goi.ng to be included, or across the border 

16 or restri ·~ted to a certain group, so we have to check the 

17 legislation veey earefully .. 

18 MAYOR VALENTINE: Due to the phase out ot Griffith 

19 Air Force Base, the loss of homes and water supply, we 

20 wouldn't have been committed to sooh a problem if we hadn't 

21 lost the base. 

22 MAYOR VACCARELLA: Mayor Joseph B. Vaccarella, 

23 from Mt. Vernon • 
~ 

24 I left a pamphlet with some suggestion on your 

25 table there. I don't want to take up too much time but I 
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want to say this: ·1 believe that the Pederal Oo'll'ernment 

should exert more pressure on commun1t1e• so they ma, protect 

their investment in urban renewal. 

I b lieve the Government should put more pressure 

on communities and tind out what accounts tor the delays 

on these projects 1 the financial cond~1ons where they found 

these urban renewal notes and take a drain ott the 

c1ty•s trea ury. 

For short term or to~ long term. 

Then Mount ·Vernon 1s 1n a very bad position due 

to a split gov&rnment . I believe t• Governor should exert 

·more pressure on communities wh re relocation, where nothing 

has been done since 1960 when the first application tor plann ng 

was tiled. 

· I also would like to augge tit 'ts . my op1n1Dn~ sir~ 

that tb urban renewal tunds ahou1d be permi~ted on much 
' . 

more broader a ba 1s so that without an7 11m.1tat1ons. to. the 

project boundary. so that we m_, ,be abl to knock ~own the . 
ted build1ng8 and put 

Mount Vemon is in a ~-~rt b cond1t1on,·\c1ue to 
. I ~ \ 

\ 

the tact that Mount Vernon • s Federal contract is con41 tional 

on the State contract and the City ot Mount ~ rnon will . . I . 
together help in order to receiv Federal progx-eas aid • 

l do say in delays 

can•t get relocation in five 

I ''• 

ot thesa projects Where you 
{ I ' . 

years~· retr. Weaver J ~ do 
' j ,. 

i 
f i 
I 



ACE-FEDERAL REPORTERS, INC. 
415 SECOND STREET, N . E . 

WASHINGTON, D. C . 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

37 

believe the Government should exert a l11rtle more ·' pressure 

on these projects. 

MR. WAVER: I am sure tbe Go-vernment, 1t it fs not 

now, will certainly exert more pressure on these projects. 
,. f 

l teal we lave a respons1bil1ty not only under law but out 

ot dec_eney and as many ot you gentlemen know we have been . 
tough on relocation recently and we will continue to be and 

certainly take this to heart. . 

I don•t think we can do much on~ split situation 

'between the City Council and the Mayo·r 1n a local givernment. 

I think we should get our wrists sla~ped 1t we attempted 

t .o do so and I have beeJrro~n~ too long to attempt. 1 t • 
' . ' 

The relationship between the Cit¥ and-State is 

a matter of State Government and State has $3.1 the powel" 
,. ~ ... ~ .... .. 

anyway so you better go after them and get· tt.em to change 
p . 

their ways because we ean•t get them to change it. 

phase. 

'' 
MAYOR GIBBS: Mayor Gibbs of Newton, Massachusetts 

In 1963~ we completed the CRP p~og-r~, the planning 

It was a hundred thousand dollar grant, one-thi±ad 
) -

e.ity services~ two funds . or the Federal Government. We 

have money lett over ud tu can•t get you people to come up 

so we ean return ~ur monay. 

1 should think vou would be g~a.d.· It iS · not a 

progr.am that has gone sourbeeause you have been utilizing 

our reports in sending 1 t all over the . eount.ry as an example 



l or good planning. 

2 I wish somebody would let me return a little Federal 

3 money. 

4 MR. WEAVER: I am sure I will accoDIJlodate you and 

5 l want to say that misery loves company 1 I am sure al.l or 

xxxx 3 6 you ladies and gentlemen have had situations where you find 
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things are not going the way you think they are. 

MAYOR GIBBS: Frankly, it makesz me a little 

disturbed. They are getting more involved in urban . ~newal 

which I would like to do. 

MR.~ WEAVER.: I would guarantee if you get more 

involved we will get your money left over real quick. 

(MAYOR FROM PUEBLO, COLORADO) : I wonder, while 

I am sitting next to him, could he give me the check and 

I would take it back with me because we need some new 

projects there. 

This morning we · talked about mostly on sewers. 

I do want to tell you folks h~~ happy we are that the 

Government has been so kind to Pueblo and helped us with our 

new health building and also we are going to build a new 

tower and our airport runway and they have been very goob. 

But we still well 1 we will be asking for money to~ sewers 

and paving and everything else that comes .up. 

MR. WEAVER: Thank you. l am sorry that wasdt 

lo r t because that, was complimentary• 
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1 VICE PRESIDENT HUMPHREY: May I suggest tt wUl 

2 help everybody to tie us in a little closer. If you are 

3 over on this side# grab that mike. If yOJ are o-ver tllere, 

4 well, there's a mike over there, and so on. Whee ver gets 

5 recognized, move to a mike. 
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MA'10R GLENHILLt M&Jor Glenh1ll, trom Po.ttsvi·lle, 

We have had probl~ms in Alabama, but we don•t have 

problems in the area you are head ot and . I want to thank 
' 

you t'or the support you have g1 veJ'l our e1 ty in tbe past 
' 

several years. Thank you veru muCh. 

MR. WEAVER: Thank you. 

MAYOR r«>ELKE: M~yor Harvey Moellle 11 .Li von1a; 

Michigan. 
' 

our community is the second tastest growing 

:community 1n the State, Mr. Weaver. l unde.rstand tha'ti within 
;,. 

tne next 30 or 4o years we will be dupl·ica~ ng all or our 
I c ' . 

existing cities. We. have a severe troblem which 1 tn1nk I 

your Administratio.n can help through the rae1li ties of tne 

FHA. 
-

Most of the new subdiv:t:ions being built in our 

city are FHA subdivis~ons .. We_ tind th"t the developers 

are stripping the so1~, the top soil. bulldozong down the 

trees 1 destroying all ot the natural beauty which President 

John$on 4 s program is trying to preserve. 

W&JUU.».t:.x.n_N,All~c----J.L __________ __:.. _________ ~------.:..--
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1 What can FHA do to require developers to leave the 

2 trees and topsoil? 

3 MR. WEAVER: l think we can do a great deal and 

4 I think it is a little more than trees and topsoil but 

5 I agree with you 100 percent. 

6 It always seemed to be perfectly illogical tor- peop e 

7 to go out in the country to enjoy the b auty of nature and 

a the first thing that happens 1s somebody bulldozes the trees d 

9 contours and plant a little pine tree that high (indicating) 

10 in front of the house. 

11 · It doesn't make sense. We are now in the process. 

12 first. 1n our own regions ot really trying to upgrade the 

13 requirements of land planning and utilization. 

14 We are encouraging the use of houses so that the 

15 contours ot tqe land will remain and the houses will be 

16 adjuted to them, rather than vice versa:. 

17 We also have in our proposed housing bill.· Title x. 

18 which 1s a proposal tor financial assistance through the 

19 development ot' large suburbs and new communities, one which 

20 we haven't gotten too much support from. incidentally. and 

21 I think that these tools in addition certainly the Title X 

22 provisions. will put the Federal Government for the first 

23 time sir,. with a stamp of approval tor better planning and 

24 this it seems to me should be a condition for FHA grants 

25 insofar as it can be done under the law and under the 
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l economic situation of the country. r am With you one hundred 

2 percent on this. 

3 Ml YOR COOPER: Mayor Cooper from Hollywood, 

4 California. 

5 I would underscore this last gentleman's remarks, 
' 

6 particularly in the ~a of apartment house development in 

7 our city and cities I have seen. -The c~1ldren•s play areas 

8 aren't large enough. These areas, many of th developers 

9 receive Federal . aesistance both from tax benefits and 

10 in mortgage assistance. 

11 We do not have soe1olog~.stis .in our cities to tell 

12 us which way to ag.~:-ee. We· don't have municipal arehietots 

13 or municipal economists. We can't control these factors 

14 although we fight to keep the standard as high as we can 

15 and what are you going to do to prevent the development of 

16 new slums, future slums in apartment house development as 

17 1t is growing and it is growing very fast in our area because 

18 or the war baby boom. 

19 MR. WEAVER: I think two things: I think very 

20 often the apartment house developments that are produced, 

21 particularly in your section of the country, are more often 

22 financed by conventional rather than FHA insurance. 

23 We do not have much leverage because money is so plentiful 

24 now only about 18 percent of the starts are financed either 

25 by FHA insurance or VA guarantees but we are having two 
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1 

2 

things which will be ot great importance here: The first 

is in the housing bill of 1965 we are proposing a new open 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

space program to be used in the central system which will 

permit us to assist up to 40 percent or maybe 50 percent 

in the acquiring of land which is now improved in which 

you can put little parks, little squares and make open 

spaces, playgrounds, etcetera, and also under our 

beautification p~v1sion under this same title, we would 

make grants to help you toPLant trees, to t1x the river 

banks and to put small construction there, not swimming· · 

pools but little things, diosks, and other things, and plazas 

and other things, and so forth, as to open up our central 

13 cities and make them more beautiful and v!t~. By making 

14 these public tac111t1ea rather than "'t :oart of the 

15 particular development, w~ich very often since the tenants 

1s pay for 1t becomes restrictive to the tenants, will 1%" obably 

11 bebetter in many. instances than the approach through the 

18 project per se unless they are extremely large and also 1 t 

19 is an approach where we have some leverage and we con•t 

20 have ~t inmost of these apartments. 

21 MAYOR TAYLOR: Mayor Taylor, from Pontia.ct 

22 Michigan. 

23 We have about $13 million worth of urban 

24 renewal and I think I spoke out at th Mayors Con£erence 

25 in New York concerning the red tape and I notice that has 
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been brought out hex-e. I do think rou have improved to 

some extent. However, I have an exact ex&llple here that 

ia tak1DS ua almost 1x months to get a mandatory return 

through our b1gett preJect. We aubm1tte4 it to the Chicago 

Urban Ren6Wal ottice on September 22, 1964. W are now 

advised that the anticipated approva+ 1n 

be JUlJ 1, 1965 .• 

1ngton will 

We wtl1 have been in the prosr• tor t1 ve par, 

tn Septemtun• or 1965.. . It would seelD to me that some ot the 

programs that have been 1.1'1 tbtt works tb1a long that we ought 

to· reeetve some cona1derat1on tn mov1ns. these along a little 

taster 111d th1s la what .some ot the problems are and I think 

I reel it here lh the room toda, with some ot the questions 

being uke·4. We need help now. 

MR. WBAVD• You are absolutely right tn that 

teeling. I wut to 8&7, however, that there ue alwar• 
two ai<lea to these th1nsa. Moat ot these I look into 1 

t1nd \hit they did make the aubnsieaion tl'V'e monthS ago 

but the subm1ds1on was 1noompl te an4 then we ha4. to go baek 

t .o the communi t:r and, g~t tnere 1ntot'matlon ~4 then te' had. 

to go baak and get more 1ntormat1on and I want to aa7 

only that while l am sur& we &l*e tar trom as good as we 

ought to be and we Are going to be better that this iS 

a two-way street and very often your . bureaucrats, Juut like 

mine, don •t give you the whole s ~tif!t, Jusi their side· and 
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mine give roe my side or the sto~ ar:d the truth 1a in between 

MAYOR TAYLOR: ~hat is tlDe, eltCept .some ofc the thins 

are ver, tectmto&J. ·that eould be handled. I belleve somebody 

suggea~ed., by phone, at least1 thetr approval. ' . 
~ • - ·,t • 

.Ia. WBAVE!l t I wantj to · .• that a . program thai; e 

nave he.re, ~or ·example where the-N is involved about 

fTOO million a pv., tha'b· you oa.n11ot op•~ate that prop-am 

by a -telephone because 70u have got to have the sequence or 
\ 

ot th& peopl who have be~n han~ins it 61'14 who 1tllow What 

the b&eqrou_nd la. 

.,t:ilf _example, thel'O isn•i; one queation abou~ ·one 

proJect that 1s aaked ot me todg' that I didn • t know anything 

about .1n d"tail. 

The only ones l know about are .thoae ln deep 

tJIOu}:)l • The aame la true ot til$ Commlssioner. You have to 

make t;:hree calla to . tind out who to call and he vould have 

to have a eonterenee call so lt 1s ~1tt1cult to de> th1~ on 

the bu.t.s tt a .»hone call. HoweveP, ·where ttt..re are tbaae 
19 

a1tuat1one1 ail I can sq - ·.and l aq it with absolute 
20 

21 
me ·know about them I will . tlnd out ·what 1 t · 1s, t17 to 

22 
atx-aiSJlten it ou~ and tey- to pre.vent 1t from happening 

23 

24 
VlCE !RESII>Jmf HUMPHREY: We have others on the 

25 ' 

panel here and as _... I know how much you enJQY' 1ntel'TOcattns 
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1 this distinguished Director and Commissioner because he is 

2 good and he has done a tine job tor us &1.1. 

3 ][ spent 16 years in the Congress. It anybody had 

4 problem in my States, excluding the quality ot glue on 

5 e postage stamps, that I didn't hear about it, it's a 

s myster,y to .me. 

7 Actually, I must S8¥ I used to feel I was primarily 

s a aerv1ce station and an errand boy. But :She Government 

9 is pretty big and I learned a lot about this big Government 

10 and I got one suggestion tor ypu it you have any problem 

11 with any department ot Government. You get you:r Congressman 

12 You would be surprised at the treatment he gets. When a 

13 question comes in trom a Congressman there ts a little red 

14 tag on .. it. I've got one right here in my pocket. I just 

15 took itott. 

16 l had a question coming trom a Congressman. There 

17 1s more tear ot a Congressman than there is ot atomic 

18 weapons. and rightly so. 

19 l respect the Congressman and believe me, this 

20 1s a tact. '!'hey want to help you and Mr·. Weaver cannot 

21 answer all the letters and he obviously, it he ~•e~ very 

22 many ot them he 1sn •t doing his 3ob. 

23 It 1s just impossible, 1n tb8 flow of papers, 

24 that come through an ottice. But your Congressman will know 

25 how to get at it. He knows more than any living mortal about 
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how to get things done. Even it he isn•t a good Congressman 

he knows that. I don • t know of any who are not • I know · 

some that are 'better than othex•s but that is strictly 

political. :n really mean that since you ··are in the _city 

now, it you have a problem yqu please take ~t up· with that 

member. He will be appreciative of the tact that you have 

come to him. You never need -to worry out your politics. 

I never asked a man that tame in my ·ottice a question about 

his politics. I asked him just on~ question: "Are you trom 

Minnesota?" And I always used to teach all my satt there 

were re~ly two major enemies, the Communist movement and the 

Executive Branch. 

I shouldn't let you in on such a secret now 

that I am in the Executive Branch but I would get these 

bright young fellows from college and they had some sort 

of a reeling that the most intelligent aspect ot governmnt 

was the Executive Branch. 

I would have to 'brainwash them and get them cleaned 

up and get their thinking tixe4 up and teach them how to 

attack executive otticers and I will tell you that 

there 1s a whole- Let me tell you, there are thousands 

ot them on Capitol Hill that know how to wage gorilla 

wartare better than the Viet Cong does when it comes to 

this. 

So I am serious, take this to heart and you will 
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have no proble.. You will expedite your projecg. 

By the way. mqo I sa.y tothe Mayor from Massachusetts 

that is 1 Newton? I will see that a Congressman gets ahold 

ot you in a hurry and get that money from you right quick. 

The~ are d1tt1cult problems. I will .be very 

frank with you. When yo~ borrow money to buy a hcuse, you 

can have a lot ot trouble, particularly it you get a lawyer 

working with you. He can find more things that you have to 

sign and you go back and have to sign again. 

Most ot us like tokeep out or jail and when you 

are dealing with other people's money and you have about 14 

investigating committees looking down your throat. and: by the 

·~~ I have been on some ot those, I know how they work. 

That is the nice part or this. I have been on the other 

side or the table. I know how we used to get a little hungry 

and get some fellow up from the Executive Branch and eat htm 

tor awhile and there is nothing juicier than a chande to 

tind some wrongdoing. So that it Bob Weaver seems to duck 

a little bit when you mention some otthose papers· you are 

signing up, remember this: This dear man has been in public 20 

lite a long and and comes out with a sort or halo over his 21 

head, and I think that is marvelous. 22 

23 
Now we are going to get down to the next question 

and on our Agenda today I put down the subject or the 24 

program, the Economic Opportunity Program, we call it tor 25 I 
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1 lack or a better phrase on our War on Poverty and we have 

2 three or 'the generalissimos here on this: 

3 We have General Celebrezze and General Wirt.z, 

4 and,. the FouJ."\\iioStar General, Sargent Shriver over here o He 1s 

s the coordinato:r: of this Il"()gram. In all ser:1ousness this 1.s 

s the program that relates to aur education., ··our health 

7 need&:J, our -neighborhood youth eorpilt',. our manp~wer training; 
I 

a our Jol;) .corps, our Vista . program, et cetera. 

9 l thought 1 would ask Mr. Shr1 ver to . q~1ekly --
\ . \ . 

10 and Sarge just put 1t in one ot those eone1se packe•s you 

11 · nave. Tell our Mayot-s here and fellow publJc servants quickly 

12 what the progr811 is. 

13 .l would like thenm 1t Secretary Wirtz would 111low 

14 through and tell q1.1ickly what the Labor Departmen~ has to , 

15 .ofter 1n th1.s total lconomie Oppo~un111Y' ettort 1 and then 

IS it the Secretary of Health, Educatton.,f and Welfare would do 

17 the same I think we could put together ~hose three statements 

18 :ln . about 15 .minutes and get on with the questioning becaus~ 

19 this means a great deal to you. 

20 There is a lot here tor the municipalities. We . I . , 

21 will start ott with the Coordinator of the progr~, th~ 

22 Director# Mr. Shriver. 

23 MR. S~: Thank you very much. 

24 Mr. Vice President. Oolleagtt~L'J1 Ladies aJ:ld 

25 Gentlemen: . 
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1 I feel very much at a disadvantage speaking to 

2 you. I ' noticed' Bob ·Weaver being addressed# very properly 1 

.. 
3 . ace ' DX'. Weaver. He has a Ph.D. wh~on proves his $redentials~ 

r, "".> 

4 Other people here are members or the Cabinet~ l'ol'Dler Governors 

5 .tormel' Ma,.o~s &l"d. so on. Arid X don•t bave e.ny ot .~ose ': 
' 

6 titles. As a matter or fact W'ben I got this joh one o:f the 

7 first ,quest ioo s asked me was • ''~t do vou, know about 

s poverty?n It W~"' sort or a snide implication in · tht:t 

9 questi<>n·. "What does Shriver know about pov$rty. 11 

10 It reminded me of a sto~ which i~volves the 

11 Vice President a little bit and I thought I would tell 1t 

12 to · Yf>U. It ts the only explanation I have as to why· I 

13 have the job. 

14 This pro})lem is something .I hope. however you 

15 won't miss because 1 think there are lots of things 1n it 

16 :tor your .States and tor the 8tates in which you; live. It 

17 is oornpl1cated. I have somet1~pes said 1t ta a 1.1ttle bit 
. / 

18 l .ike the Dep~rtment ot D$tense in the sense that tn that 

19 Department there are a whole galaxy of d1.tferent weapons tor 

20 waging military wartare. 

21 We all know the d1f'teren¢e between .the Army# 

22 Navy~ Marine and so on. We know the d1ff'erenoe between an 

23 aircraft eaJ>rier and a tank &Dd bullet. 
I 

24 We know that these different weapons are needed 

25 at different times to carey on different typ.es of 

warfare. 
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Poverty is just as d1ff1.cult to overcome • any 

military toe we ever tac~d and it is not poss1ble _to overcome 

poverty w1th one single PUrPo·ae program • 

This program is not like a patent med1c1oe.. We 
I 

are not selling medicine down here •• We are, not going to 
I 

try to cure your diseases from dandruff' to r al.ling arches 

7 with one position" We have at least l2, new programs in the, 

B War Against Poverty. _, They are summarized in this book that 

9 you h$.ve there and l hope you might at least. look at the 

10 Table ot Contents .• 

11 , These programs are a1medj first or all, at young 

12 people 16 to 22. There Are three dtt:rerent programs. One 

13 

14 

15 

16 

17 

18 

' . 
is called the Job Corps. That is a program whe.reby young 

people are taken out or the communities where they live, and 

are placed1n controlled environments, if you will, environ• 

tnen ta Where they ~ located 24 hours. a day• for education, 

job training~ physical educ~ion, nutrition, change or attitud 

and hopefu~ly making them employable and. good c1t1z.ens ot ·' 

19 our country. 

20 A seeond program 1s called the Neighborhood Youtb 

21 Corps. That is being run for the ;lar Against Poverty by the 

22 Department ot Labor. 

23 Under this program young men and women. both of 

24 those programs are Qpen to boys and girls~ stay at home. 

25 
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They get part time work at home. They can work for you in 

your municipal government. They can do anything in your 

municipal government which you would be willing to nave 

youngsters of that age carry out tor you. 

Some people said it is like a domestic or a kind 

of an urban chore corps. We all know they used to t~\k 
( 

about chores on the farm: milking the cows. doing work like 

that tor younsse ers •• We used to call them chorea around 

the 1lmn. We--don~ t have ~hores like that yet in American 

cities but we need them. 

This is real work, work. that would ot be performed 

bY others;. work ·which doesn't compete With labor but 1t~. s 

genuine work that can be conduc ed 1~ any nublic agency .. 
' or any private philanthropic work in your community. 

Third• there is· something called work study. This 

is tor youngsters ~ high school or college who continuu1ng 

on with their education because ot the tact they don't have 

enough money to do 1t. 

Under this program they can get jobs, part time 

jobs to finance their W8.7 through school. Work study# it 1 

run by Brank Keppel, over there cainst the wall. the 

Commissioner ot Education. 

Now all ot these programs are already in operation. 

24 The response to them has been extraordinary. 250~000 young-

~ sters have applied tor the Job Corps. In Bill Wirtz• 
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Ne1,ghborhood Youth Corps, the Administrator ot which 

is Jack Howard • . there are twentyti ve to forty thousand 

young men and women .at work 1n the, :ieigbborhood Youth 
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Corps. In work study I think there is something like fifty . 
or s1:Xty-thousand youngsters on college. campuses all across 
'• 

America: , pa~1e1pat1ng in that part o~ this War Against 

Poverty now. 

There t.s another program eall~d Project Headstart . 

You will see 'it 1n the Table ot Contents. This is for little 

children four and five years of age who have never been 

to school before. 

'l'his prog~am was announced o.n Jan~ary 19. We 

·thought we would be . doing a great Job tt we could get a 

_hundred thousand poor children into special programs this 
' . 

sununer· to prepare them tor school this ~all .• 

Next week1 I think that is leas than four months 

after the s tart or 1 t, we will announce. programs covering 

6oo,ooo children. 
' 
I think 1 t is the b1gge_s.t step tram 

zero. I mean a scratch start on the 19th ot January,. unt11 

let us say the l~h of May, almost. in the histo~ or the 

governtnent1 600~000 children, '45,000 teac.hers w11l be 

' 
employ-ed teaching these kids. \ve_ Will need as many as twenty 

.23 1 to fo~y thous~d ·~;lunhers in thB ' progt>am•· This wnl 

24 I reach into' -- it ought to reach into ev~ry city that ~ou 

25 ·, represent. · It . certainly will reach into every Conaress1o~ai 
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1 District 1n the United States. Th t is a brand new program 

2 tor little children. It 1t 1 a aucce aful we ha autboPitJ 

3 we are asking authority trom Congress to continue this on a 

4 year-round basis juat tor little children. The Vista 

s volunt$ers# that la the Domestic P ace Corps. There are 

6 about 16.000 people wbO ha'ie applied tor that alread)r. 

7 Th t is more than we got in the tirat year ot the Peace 

8 Corps. 16 • 000. There are about aoo out at work right 

9 now. '!'here will be 2000 b7 the end ot June. Wh t do the,-

10 do? Again, they work in 79ur governments, they can work 

11 in private pn11uathl'Op1c agencies, they, get $50 a month. w 

12 pq tor it. They can be teachers. remedial teachers. Ther 

13 can work in institutions tor tne Dlf.ntally .111. in 

14 municipal hospitals, in 1nat1tut1ona tor the mentallr 

15 retarded, with migrants, et cetera. 

16 You have to appl,- tor them to come. They can 

17 come into our State only with the Gov r110r 1a approval. There 

18 is the Small Business Adm1n1atratioD. That is the program 

19 to tl'7 and tinance m n who ar able to go into business 

20 on their own YUt have no collateral to put up tor a loan. 

21 ~7 cannot ~t a l 'oan trom an7 bank o~ -trom the Small 

22 Business Administration under ita previous authorities. 

23' Under th1a bill in this new program loans are 

24 av libl~ to people, long-term baaia, some or the 

25 
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1 the morals and got the intelligence; they've got the ambition 

2 to get into business in their own. 

3 The ul t Basic Literacy Program. That is another 

4 program, only .small this year, but $20 million. But again 

s it m tor people who are adults and who are 1lliter te. 

s It is also tor people who are not technically illiterate 

7 but Who don't speak English, Spanish-aoealdng Americans. 

a This can be carried on in any school district 1n 

9 any one ot your cities anywhere in the United States. Aga n 

10 you have to apply. It is run tor us by !frank Keppel's 

11 dep&l'tment. 

12 We have a program called· Work Experience. There 

13 ts a leaflet about this in the materials supplied to you 

14 tx-om HEW. This is it right here. It is a program tor unem~ 

15 ployed fathers ot children wbo are on ADC. to get jobs 

16 tor the tathers and give them the experience on the job to 

11 be able to keep the j9b and st&¥ emplo,-ed, take their family 

1a ott relief. This is run by HBW tor the War Ag 1nst Poverty. 

IS There . are rural loans, loans to small farmers or people who 

20 live in Ru &1, America. Forty percent of al~ our poveJJty 

21 is in rut-al Ame:::-1ca.- These loans are $2500 or less. Theyo 

22 are handled by the FHA, Farmers Home Administration, which 

23 is part of the Department of Agriculture. I wouldn't go 

24 into that however because I assume, aa Mayors, you don't 

25 have too many applicants tor that type of program but it is 
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there and it is an important part or C~J. r eJ1'ort. 
.'J 
I' 

One other thing that we have which the Vice Preside t 

I am happy to sa,- 1a going to take over- for us~. :a.t. least 
. it J! understand him correctly he is, and t-.t 1s W6! have the . ' 

.respons1b1l,1ty tott running an information eenter whew we 
, . ' 

can give you answe-rs, pr~sumably w1thinstx or eight months. 
' tast answers, computerized answers to questions you have 

about how to get things in Washington, how ,do you go to see 

to get what? · · 

VlCE tRESIDEN'l' lf.tJMlHREY; I will turn that over 
to yc;u. , 

MR. SHRIVER: The Yice President said he would 

take that job on and with his permission we will turn that 

over to him. Those are some ot the- p'rograms. That is not 

the total \liar Against Poverty by any means. We have many 

other portions or the Federal Government which have to be 

coordinated to make this effort a total success. There is 

the new Ap~alaoh1a blll, MM'A which Secretary Wirtz has been 

19 
running tor several years already. There are aet1v1~1es, 

20 
programs such as the tax reduction program last :year wh1eh 

21 
1 t is est1tnated produced as many as four to t1 ve hundred 

22 thousand new jobs ,1~ our oountcy. 

23 The tremendous new Federal Aid to Education 

24 
bill, the new health bill. All or these things have 

25 
dovetailed and under a community action program oa.n be tocused I 
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1 on th.e nee4s ot the poo~ 1n your oommun1t1.es. 'l'ha.t is as 

2 quickly as I can give 1t, an overview of the total ettort 

3 at this stage. I •• aol'l7 1t •e eo technical and son ot 
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4 tactual but 1t is~ I hope, enough to get you interested 1n 

5 glancing through this volume becauae 1n th1s volume .nearly 

6 e -err part or this program can be ot help to you .• 

1 Th~ you. 

8 VICB lftBSlDEN'l' HUMPHREY: I deeply regret that it 

9 is ao warm 1rl here.. I have been dol ns m,-· level best to 

10 get the mana,sement to 1mpl"'Ve the a1r oond1t1onlng. It 1s 

11 a brand new hotel. The air oond1t1onlng ought to be in good 

12 shape.. But I guesll we hav& hot l .teme ,in here and ·tt is 

13 just a 11t'Gle more than the rac111t1ea ~~ take. 

14 It you bee wt th ua 1 ntl m n. Why not make 

1s 7ou:rse1 ves as COJnfolfbable as ,-ou oan b7 taking ott . rour 

16 coats lf' you teel a 11 ttle Wa$1 

11 Ladi • • ,-ou Just keep those JQn ranntns you therte. 

1a Just betore I 1nt duce Sec~ta.ey Wirta I want to tote S.n 

1s Just a little .as yo~ go on~ here and there. 

20 ~· Shr1 v r ment 1oned to you thie booklet that 

21 J'OU have. I would suggest with euh ot these books; ~ 

22 70u teke them hQme W1 th y-ouj that lfhe~ }rou do have staff 

23 people that work w1 th 7ou, please have t,hem get acquainted 

24 with tt. 

25 tt w111 solve 1our problems ot where to so. The 
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1 add~sses. Not only the telephone nu•bers and· addresses 

2 of the tops or the agencies but ot the people really on the 

3 aqtion line are in there. 

4 As Mr. Shriver has said to you, anything that 

s relates to any or these problems Qoncerping the needs of 

s your community are available, the answers are available 

1 through their 1ntormation service and I want to say 1 will 

s share that with you but every once in a while I find people 

9 just don 1t know where to turn and my advice is 1t you don 1t 

10 know where to turn, write your Congressman or Vice President 

11 and.- we will find out where to turn. That 1a one thing I 

12 ha-.k learned around here, is, where to go. Some people 

' 
13 have told me too. 

14 Now I want to present to you one of the most able 

15 and distinguished ot our cabinet members who has a story 

16 to tell you that I think is worthy ot your most serious 

17 attention. 

18 He is the Secretary ot Labor and is deeply involved 

. ' 

19 in ·the programs that mean a great deal to your community. 

' 
20 secrotary Willard Wirtz. 

21 REMARKS OF THE HONORABLE WILLARD WIRTZ 

22 SECRBTARJ OF LABOR 

23 SECRETARY WIRTZ: Thank you, Mr. Vice President. 

24 There isn•t time to go into a lot of details. We 

25 I can•t cover all the questions you will have. I should like 
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1 only to aa;y that it an,. come up in the tuture 1nvolv1~g 

2 any problem w1 th which I have anything to do I Will be vef!JI 

3 grateful. It you don • t call your Congressman it you get 

4 1n touch w1 th me directly and gentlemen I will be glad to 

s have you pick up the phone and call me about whatever problem 

6 may come to your attention. .And it you oan•t get the right 

7 answers out ot the .computers 1 drop around and see us. 

8 Two hours ot sitting here put me 1n a aultr.y 

9 trame ot mind, as you can se~. I will apeak very briefiy to 

16 the particular parts or ~he program which are actm1n1atered 

11 by the Department ot Labor and then, at t)le Vice President • s 

12 request, tell you a little bit ot ~he other Side ot the 

13 p~blem that we race. 
' 

14 W1 th re~ ct to the Manpower Development and 
• 

15 Training Act, I would like to ctart With a question ~t I may • 

16 

17 

18 

19 

20 

21 

. ' 
How many ot the Mqe>ra in this room have, in the c1t1es wtr\ c 

J'OU rep res . t, any Manpower Dev lopment and 'l'ra1n1ng pl"'grams . . 
at this time. 

(Show ot hands.) 

My f1gure~ · are wrong~ then, because I inquired 

the t !me ot th1a u 1gnment as to how many ot the 202 

22 cities here represented do have Manpo r Development and 

23 Training Act program ~ and the nawer ·came baok, 10.. I 
\ . 

24 j am sure from this show ot -hands that is wrong. It ts probably 
l 

25 about 30 o:r 4o but the point is etill a · verr:~ important one. 
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At the meeting, of the larger cities a month ago 

every single one of the cities represented there had 

Manpower Development Training Act programs. I wo\ti gather 

from the response here that it is less than 25 percent as 

far as this group is concerned and I suspect thlt the obvious 

moral ot that story is one· to which both you and we should 

give serious consideration to because I am afraid that 

wh~ther because of the difficulties of administration, red 

tape or what it might be1 responsibility for which I would 

be glad to share with you, there has not been a sufficient 

extension ot that program to these communities and so I 

should tell you there are today - there have been approved --

this is a program that 8)es over two and a halt' years now --

several thousand programs covering over 4oo,ooo people and 

this is a program w1 th respect to whtch there shoo ld be some 

1s way ot establishing a b~tter relationship between our 

1, administrative officers and your officers. 

18 There are three types of programs: The Communist 

1s type is the so-called insti tutlori&l training project program. 

2o It is a program which we admin1$ter with the Department of 

21 Health1 Education, and Welfare. The po_int ot contention 

22 is particula~ly· characteristial.!y the local employment office 

23 r at leaat that is as good a I)iace to ' start ~ any and that; 

24 hould be the point of pickup. They are programs which 

25 1 devised to provide training ln any occupation for 
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which there is an 14ent1.t1able ·ahortage in the particular 

~o•~n.tn1 ty and they cover both tra1n1ng provisions . tor the 

training and tor the payment ot training allowances. I will 

be glad to go into any- further de1i8.1l lat r about that which: 

m~'be ot 1ntGrest to Y.ou but 1· take 1t the proble with 

1ch we should start 1s the problem that there hasn•t been 

an adequate extension ot that program to communities ot 

th1a a1ze. 

With respect to the Neighborhood Youtb Corps 

programs wblch Sarge has reterred to already, I should like 

t ,o d~ two things here, to tell you the scope of that program 

ver, quickly and to apeak a woro about the adln1n1stra.t1on 

13 ot 1~. That, is the second program which Sargent listed, 

14 

15 

16 

17 

18 

19 

20 

21 

•'22 

23 

24 

t~ t'e you some idea ot the ot'der ot the magn1 tude ot the 

progrGm. It started, as tar as admln1atrat1on is concerned, . ' 

just atter the election last tall~ 

The tint projects were ~proved. 1n Janu&J7. Betwee 

Ja:nu&l'J and october ot thia nar. all in 1965, over 200 ,ooo 
bo~ and girls will have gone through and completed the 

projects which are coveredd b;r he Helpborbood Youth Corps 

prog.ram. 
I 

Now I am not talking about fUtures, I am talking 

about presents, and I am S&J'ins as· ot october we wUl this ye 

h&ve completed -- 70u w111 have completed ~ proJects under 

25 , the Neighborhood Youth Corps covering 200,000 boy-s and 
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1 girls. The matt r ot· immedlate 1ntere t to you should b 

2 the urmner rogram which was announc d by the President. 

3 some ten dqs to two weeks ago. A $40 million project program 

4 

5 

unde~ which we will this ummer work out at th suggestion 
' . 

ot one or the 1n1t1at1ons or the local commun1t1e , programs 

covering betw n .t1tty and 1xty thousand boys and girl 

1 ot this unnner. It that announcement h&8 b n made. the 

a limitation will be a double 11mltat·1on ot money a.n adminls-

9 tratlv.e help and if your rogralll suggestions tor that are 

10 not in at this oint they should e me in ve~ qulckl~ be aua 

that program will be exhau ted ¥ery shortly. It ~111 total 

12 tor tbe year $140 million, 1t wtl~~ an the tra1n1ns in 

13 rbood Youth Projects, the ~loyment an tr 1ning 

14 ~~ about 200,000 boys and girls. 

15 I want to say one rd about the adm1niat ... ~at1on 

16 ot th1,a pregr • 

17 l have a good deal ot sympathy with the s~ st1on 

1a ra1 d hel'e about the d1tt1eul ties ot getting quicker sen1ce. 

1s , W are working under a stringent ; stringent personnel ~ei11ng. 

20 Tbe 200,000 boys and 'girls who go through these program 

21 ·in a period ot nine months will have had ~he ser.v1cea at ~ the 

22 Pederal level ot 212 people. 
I . 

23 Our total. etatr tor the handlins ot that wb le 

24 program is 212 peq> le. That means one per on tor each one 

2s thousand trainees and I wish th si~uat1on were d1tterent. 
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I believe completelv in the pressures for econoln1. 

I simply point out to you some of the p~blems we race and 

what we are trv1ng to do with it. 

The other po:l.nt which l was asked to address 
l1 

5 .tnyselt to is th1.s: We are talking .about the good th~ngs 
6 we are doing, l would like to give you a small l'a ndtul 
7 ~-t st~t,is~!ca --abou't the problems we still face. It 1s. -

8 the broad .pli'Oblem of unemployment. Sarge looks at an 1nd1'V'1du 

9 .-nd says he is poor. Tony look as him and says he is un-

10 II educated. I say he 1s unemployed. 

11 We are like the blindfolded ones touching the 

12 elep~t. lt m'f comments on this situation are oriented in 

t~i'ms of unemployment, you w111 appreciate that that is a 13 

14 

is 
1!1, ' . 
16 

1.7 

18 

19 

·r 
hazard of m;r part1c.ular occupation~ 

;t have. a p~tty strong :teelin.g that if we c.an 

deivelop anothe.r t;wo or .three mlllion Jol:l-s ib this country, • ' • •If 

a good •an7 ot the other problem~ would begin to tit into 

place~ 

l': 

The situation is there. You h$ar unemployment 
20 reported 1n terms o.t 4. 7 percent. It is good. It is down from 
21 6.8 percent tour and ,a halt years ago. But thatt1ture is a 
22 · 1alt.ad1ng figure f:n a good many ways and from the standpoint ' ' - ' . . 
23 

24 

25 

t your administrative, responsibilities there are oth~r thj.ngs 

ou must know al>out 1t. 

As ta- as adult unemployment tn this country is 
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we have don~ now ex~ra.ord1nar1ly.· well. That problem b.as 

lent 1tselt veey 1'9rui111 to · the only basic approach which 

there o:an be to the unemployment problem and. that ls the 

stimulation of the economy to the point where it 1s producing 

an important ana sufficient; Job. Adult mal:e unemployment 

is down· now to 3. 5 percent and tM heAds - the ut~employment 

ot heads of families ... it is a tetlm1cU figure~ but 1neludes 

those in these most :responsible positions as tar as the 

,,k
9

. family lit'e ia concemed 4-s down now und.er three percent. 

10 

11 

12 

13 

14 

Those pro~lems .a.re not licked but we are on the way 

towar(i licking them. A very long way. At the other end 

of th:1s p1ct.ure.- an these figures. 

We give them to you in several ways. First what 

impact Which t hope p-eople in this room will feel Which un-

15 
tC>rtunately the count.ry cannot :reel. Tb.ere a.r-e going to 

16 
be 2.2 million unemployed 16 to 21-year olds 1n this country 

17 
;tn June of this year. 

18 
Next month, almost two and a quarter million 

19 
unemployed boys a.nd girls jut in tbat age range. The 

_ 
20 

unemPtJment t1e;ures tor the teenager group in tbls country 

21 
are almost unbelievable. .For bo~s there a~ 11.5 percent · 

22 
and tor girls 15 percent and Ulose are figures the white 

23 
boys and girl.a. · 

24 
'!ihe unemployment figure rlght now for non-white 

25 boys and girls 1s, tor boys 22.5 percent and for girls,. 
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1 teenagers~ 32 percent~ And these figures are getting worse. 

2 The d1sp~1ty between the unemploym~nt situation tor adults 

3 and tor young$ters 1s getting worse. The disparity betweep 

4 the unemployment figures tor young women and the young men 

s is getting wo~ae. And the diapartty between the figures 
I 

s tor non-white teenagers and white teenagers are getting 

1 worse. 

s The problem today centers on this unemployment 

9 situ•tion as tar as the youth unemployment situation. It 

10 you wonder Why~ it is for two reasons. One is that the 

11 machines are coming in and taking over the skilled 'jobs 

12 and a good many or those in this group, this age group, are 

13 those who have the le$St skill$ the least ability, to 

14 compete with the mach~nes. 

15 other reason 1s suggested by another statistic, 

16 ta!rly h~ one ta tQ.~e or follow, so let me give it to 

17 you slowly, the number t 18 and 19 year olds in the work 
,. 

1a tortle will increase this year more than it did in the whole 

19 ot the decade of the '50s. That is because ot the post-w&Z' · 

20 baby crop to Which one ot you reterrred earlier. It 1s the 

21 combination ot thea~ two things, ot the ·ertect ot a,utomat1on. 

22 on ·- the w"rlt torce ~d the post war baby crop in the present 
··. 

23 population explosion which explains the ~act 1n June or 

24. I this year, just next month, two and a quarter million 

2:; \1 16 to 21 - ;year Old.i unemplo;yed 1n thls @OUJI'GJ? at the plnnacl 
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1 ot your prosperity, at the height now of 50 months of 

2 uninterrupted economac expansion and the moral is perfectly 

3 ' simple and direct an~ that is that we have got to do something 

4 about this problem and this set of problams as such. We 

s ~ecognize that with the economy expanding at an unprecedented, 

s unpred1cted, fantastically marvelous rate there will still 

1 be some left out and as to that situation we have got to 

a direct particular attention. It is tor that reason that 

9 two mqnths ago President Johnson -- tl'>.ree months ago now -

10 the establishment ot a ~ob development program, seeing the 

11 Secre~ary ot C•mmerce and Secretary ot Labor with the other 

12 Cab1n~t members who are interested :in this area of part1c1-

13 patipg in the progriqn to the task Qf developing new jobs < 

14 at a rate of at least 10,000 a month work~ng with American 

15 indu~try, There are lots of Jobs Which wouldn't develop Just 

16 as a result of economic expansion which require the attention 

17 of rarticular nature, including a training program, including 
' 

18 basically an educat~onal element, 1ncluding a number of 

19 other ·ractors, management factor and so on and so forth, 

20 so on and so forth, so what we are doing now is sitting 

21 · down with sp~cial g~ups r~m the business community to 

22 work with them. to work out wi~them the development of jobs 

23 which wouldn't otherwise be there. 

24 If the concept 1a vague let me. illustrate 1 t --

ACE-FEDERAL REPORTERS, INC. 
415 SECOND STREET , N . E 

25 let me suggest a single illustration. We sat down with the 



66 

1 Chrysler Corporation to talk with them abru t the fact that 

2 most people wait two or three weeks to get a car repaired 

3 when_ they bring it in to any -~ not Just a Chrysler repair 

4 station -- but any other. There is something wrong in an 

s economy going as well a., this one is about the tact that 

6 you have to wait two_ weeks to get your car repaired. 

1 We have worked out with the Chrysler Corporation 

a a program whtch will mean in the spring, 1n the next six 

9 months of one thousand boys who wbuld not otherwise have 

10 been trained as automobile repair men. 

11 Chrysler is putting in $6 million of the project 

12 cost. We are putting in $1 million or the project cost. They 
' 

13 are get~1ng $10 million worth or advertising out ot it 

14 too. And together we are developing and working out this 

15 program which will mean the development, as t say, of a 

16 thou~and j0bs. This is one illustration or a number of 

17 projects being worked out. 

18 Last Wednesday, the Secretary ot Commerce and l 

19 met with respresentatives or all Qf the large oil companiea 

20 and all or the large automobile companies, and spent a full 

21 day with them talking about an expansion ot the program. 

22 Their interest in it was such that our concern 

23 at the end ot the day was not about whether the program would 

241 go but whettfl r we would be able to service it. 

25 We are talking 1n tenns of taking the men and women 
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1 Who t'1n1sh the training program, who ttn1sh school and at; 

2 1 a.st giving them an opportunity at a Job, t1nd out whether 

3 l t will wot'k cr not~· whether they will WPrk out and we are 

4 talking 1n t rms of their offering employment which t~1 

5 would not otherwise orrer and I can only. report to you that 
( 

s the response is unprecedented in anr Adlnln1stratton· prog~ 

7 of th1s kind :tha.t· I · had anything to do w1~h. ·I think tb.ere 

s is no question but thllt f.oday Alnexaican businese and American 

9 labor recost~1ze that we have s1mpl7 gc:t\ to do something aDout 

1o p1ck~ng up eapec1e.lly .th.ts youth unemp+oyment.· situation. 

11 1 think you would be surprised at what you wou~d 

12 ttnd . in your own communities with ·the Wll11ngnese ot America 

13 business at this point Juet to take on a tew more people 
l 

14 because ot the special .c1reumstances whlch we now race. 

15 

16 

17 

18 

19 

t 

,, :,1' 

We could cure 1t. 
. - -· 

Thf:t 7outh 'unemployment. situation .. 

lt ever, .,usine.f.fs eJ:lterpr1se in .. the co,_,..t%7 would take on _ 

one e~t.ra person. 'rh&re are many UIOre companies than the:"\'e 

are the nurnb r ot ·unemployed )'Out!\ at 1;)1.1a point. 
I ' I • ., • ' 

' ,· 

2o ,l would like to lea.ve· with, you nes th~e .po1ntat We are 

21 doing~ l t,ft.1~lc, a sl.:.at many thtngs tha, · were not ~e1ng 
22 done a year;. ago, wi, are meet 2:n'-a problem ot unp:recedent:e4 _;

1 

23 proportions w}licb tbe count1'7 cio.een•t zaeal1ae part1culan- ··. r 
' i 

' I _.';'·k • .. l , .. 

24 w1 th reapect to youth unernploJ'll· · n1h 

25 m1rd we are finding a desre• ot 0'00pex-at1on 111 'ilhe , ' 
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1 business community, in the labor unions, rrom the private 

2 organization aa a whole ·which I think is a matte~ ot very re 
I 

3 relevance and importance to you b c use the· War on Poverty 

4 will not be wort ·in Washington, The full employment "ill not 

5 be achieved here in Washington. ~e· full educational opportum ty 

6 will not be established here in Washington. Niraty-tive~ 

7 p rcent or more ot every single one ot these Jobs baa to 

8 be done locally and privately and the biggest lesson of 
l 

9 recent exp rience as tar aa we are concerned is there 1s 

10 an attitude in thi country today ot complete willing~ess 

11 to cooperate in programs ot that kind. 

12 Thank yc.t • 

13 VICE PRESllltN'l' HUMPHREY: I thought you might 

14 be very interested in this report which is quite disturbing 

15 to all of us about the youth unemployment problem and I hope 

1s that each ot you will, in your own ingen1us w~, tey to 

17 help ua do something about it, 

1a The P~s1dent haa appointed a Cabinet taak 

1s force to work on 1 t where we have every department of 

20 government aekir.g each and eveeyont, or ita constituents 

21 to lelp so to speak. 

22 The Department of Det nse, the National Aeronautics 

23 and Space Agency, asked to talk wit!' their contractors, the 

24 people who work with them to see it they can 1 t alleviate 

?..5 ! this. 
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Sale ot you come from communities where you are 

concerned about some of the developments that might take 

3 place sometime this summer. We have had demonstrations, 

4 we have all aorts ot things that will take place . The 

5 summer Ptonths are not easy months to deal with and the 

6 power and vitality and the explosiveness ot young people 

7 is a matter that hun •t been tully measured as ;yet but we 

s know there is great potential there tote good and also 

9 times for a little troutle. 

69 

10 Everytime you set one ot these young people emploJed 

11 in the hope ot employment and training, you as ott that 

12 t ensi on in the city just a little b1t more . I think it is 

13 juP~ that simple and it is money in the bank fellows and 

14 ladies. 1t is just money in the bank. It is cheaper than 

15 hiring a policeman. · 

16 I l'oard the President say the other night that we 

17 spend $450 a year tor public education per child, 1,800 a 

18 ye 1'l.r tor a school dropout~ $2,500 aye r fo1• relief_, $3,600 

19 a year it you throw them in the pen1tentiaryJ 

20 We •ve got the values upside down and• are all 

21 taxpayers. l-Te pay tor it, you know. one ttay or another 

22 you pa~ tor it. No doubt about that . 

23 llh n you gEt home, go to th employment ott1ce 

24 in your city and - a State employment ottice - and get 

25 ahold ot the director and tell him you want 1n your c1 t~ -
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you are the Mayor, you are the top man, you are the boss, 

you are in charge, ' you go thf.f;e and say, ":t want you to set 

up a special ott1ce in the employment o:ttiee hel'e to recruit 

and bring together a potential worker, a young person with 

a Job. It you Just do these things ordinarily you will never 

get it done. 

The fact ts you Just simply nave got to get ;yoursel 

1nto a frenzy about it to get theJob done and I will guarantee 

you it. you nave about t~ee big demonstrations around town 

. about spmething you will be in a t:r,enzy. I don •t need to 

. spell tnat o11e 6ut, do I? It's e~ier to get a small rever 

before you really get the real stuff, you know, ityou really 

go to th.at emp~oyment office and then to the Chamber of 

Commerce and then to your labor movement and go to each one 

~o~ th~m and say,. "Here's the way it is in our town,. 11 :~our 

· off1o•s can tell you. You~ welfare o£1'lce, your stat 1stical 

office, if you have one 1 your employment oft1ee, they will 

tell you what the problem 1s and you· mark 1 t down as another 

one of the little projects you will follow through on when 
' • ' t 

you leave _Wash:1ng1;ion;~ D. c., and go back to your town and 

you will be a happier mayor. 

I want to ~r!n~ you the Former Mayor or the City · 

of Cleveland who did such an admirable Job they never wanted 

l;lim to leave. Boy that was somethtng, I never quite had 
. to me·t' ·· 

that · happen t--n~ . 

m.·--·----~~-----"---~--~-~-
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· '!his gentleman has done a monumental. Job here in 

Waab1nston. I noti~d the othet' dtw tbat tbe Ho'*ee passed 

an appropriation -or they ax. 1n the process ·o.f doing 1t
1 

of slightly,- over $7 billion; tan• t thSb 1Y1Sbt. tor h1$ 

lictpartment, ·and h ihaa to manage tb1s Departmenti, an4 l don•t 

want 11o aa.y I have any.- what we call, administrative preJudice 

but it you have got to have somebo(\y' harJdle that much money 

I am glad he 1s a tonaer Mayor and I am h.apw to present 
' . ' 

to you the Secretary of Health, lclucation .. am Welta.r$
1 

Mtt. 

Oelebre3ze. 
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SECRETARY CELLEBREZZE: Mr. Vice-President, I don't 

anyone assembled here today to think the reason I haven't 

taken my coat off is because I have a dirty shirt on, but 

I have found out after being mayor of a large city five times 

and being Secretary of Health, Education and Welfare for 

approximately three years that I can tolerate the heat. 

And in another respect, ladies and gentlemen, I 

envy you. You are well represented in this Administration. 

Dave Lawrence, who came from that small city of Pittsburgh, 

a former mayor, Vice-President Hubert Humphrey, former Mayor 

of Minneapolis, an6ther small community, and I came from 

that great city of Cleveland, so that we are well represented 

here and I can truly say that we know what the problems are 

of our 

try to represent you in these proceedings to 

ability. I 
the best and we 

Technically Mr. Vice-President, I handle probably 

thirty bills a yea~, when you include the Social Security 

Trust Funds. The budget which came out. which was 

$7,373,000 000, but we expect to add on to that the education 

bud~et, so I don't know. How do you start a flower fund? 

The Department of Health, Education and Welfare 

has been in the business of eliminating poverty for a great 

many years. We handle 160 separate programs. A hundred of 

them are grant programs and I have furnished you with a book. 

If you thumb through it you will find there is some program 
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which affects you directly in your local community. 

We coope~ate with the Office of Poverty in three 

areas, 1n the basic -- in the adult education, in the work 

experience program which you can either take under the public 

assistance program, or under the poverty program and we are 

working with the Office of Poverty or the Office of Economic 

Opportunity in the work study program and I may also add 

in the new Higher Education Facility Act we are asking for 

a much broader wor study. 

I think ~woof the bills, as I look back, which wil 

have the greatest imfjact upon communi ties of America is the 

Primary and Second~ry Education Act that was already passed 

and the Hospital I1surance Program, which has passed the 

14 House and is now baing heard in the Senate. I say that not 

15 from a basis of hospital care for the aged because this bill 

16 is much broader than that. 

17 In this bill we will continue to pay Social 

18 Security benefits ~o aid the dependent children, removing 

19 the ceiling of eighteen years of age and lifting that ceiling 

~ to twenty-two years of age providing that child is in school. 

21 For the first time we will make available to children a sort 

22 of junior Kerr-Mills Act. 

23 Under ou~ programs, under these specified programs 

24 where we are engaged in now with aid to the dependent 

25 children, the blinq and disabled, for the first time these 
.. <'; 
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youngsters will be able to receive medical attention so that 

they can stay in school , so they can equip themselves for wha 

lies ahead and you and I know that we can speak about unem-

ployment~ we can speak about disease, we can speak about 

poverty and no mat f er how you go around in a circle you 

come back to one basic element and that is education. 

And the fice-President and President have just 

dedicated themselv~s to make sure that every young man in 

this great country of ours, if he wants to , can get an 

education to move into this society which is being effected 

by technological changes and automation , which are good. 

There is nothing \'lrong in automation. Automation 

actually creates j~bs. But you have to have skill. 

Now we a~ here to help you. I have brought with 

me three of the pe~ple which affect directly,the Commissioner 

of Education , Franfis Keppel and one of the finest Welfare 

Administrations of this country , the former Welfare 

Administration of North Carolina, now in my department, 
I 

Commissioner Winston. Dr. Terry was to be here but he is 

attending a meetin' of the World Health Organization in 

Geneva and sent inJtead Dr. Hundley of the Public Health 

Service. 

These are available to you while you are 

in town. If you have any specific problems dealing with 

any one of the 100 1grant programs, not limited only through 
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the poverty progr~s but in air pollution and water pollution 

and community health 2cilities and in many other programs 

which we have, we *ould be most pleased to sit down with you, 

explain these programs. 

We find that many times we have to do a selling 

job to the local cQmmunities to get into these programs. 

None of these proglams are compulsary programs. You have 

to choose to pa.rtioipate and we do that purposely. 

Almost a11 of these 100 grant programs have to go 

through your state organization because we don't want to be 

accused of the Federal Government trying to mingle in local 

affairs. 

These programs are there for your aid. You can 

14 either acc_ept them pr reject them. Nothing is forced upon 

15 you. I think that that is one of the elements of keeping 

16 close to the communities is that in the administration of 

17 these 160 projects 1 the Secretary of Health, Education and 

18 Welfare has 260 advisory committees advising him. You mayors 

19 know what can happeh when you have that many advisory 

20 committees. But th~s Administration is dedicated to upliftin 

21 of human values. 

22 Now I kno~ what the problems are. I was former 

23 President of the Amfrican Municipal Association, former 

24 President of the U. S. Conference of Mayors. I know what 

25 the problems are on the local level. I know the difficulty 
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1 that you had with your state legis~atures. I know that many 
~ .< 

2 times you ran to W*shington arid ran awfully hard because I 
3 couldn't get anything out of the state legislature. 
4 It just makes me mad when some mayor gets up and 
5 sees you are engaged in all these programs, why don't you 
6 let us alone? 

1 The programs we are engaged in, ladies and gentleme , 
8 are the programs you have hollered the loudest for, for many, 

9 many years. That ~as the purpose of the U. S. Conference 

10 of Mayors when it Jas first organized during the depression 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

years. That is th~ purpose of the American Municipal 

Association which is now the Council on State Government 

ational League of Cities. 

League of 

Someone i sked me the other day what is the National 

Cities. I don't know. The only two organizations 

I know is AMA and t~e U. S. Conference of t1ayors. 

We want yf u to write to us, tell us what your 

problems are and we will give you a straightforward answer 

and Vice-President k umphrey was not kidding when he said that 

the Congressmen arel very influential. Let me tell you, if 
I 

you think a Congres~rnan is influential, you get your Senator 

to move. 

I never was so happy in my life as when Hubert 
I 

24 Humphrey was chosen to become Vice-President. He was in my 

25 hair all the time. 
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VICE~PRE~IDENT HUMPHREY: Now I know. 

SECRETARY CELLEBREZZE: But I do want to convey 

to you, many peopl1 are complaining, I read today about our 

welfare programs, ryigh cost. Sure we have high cost today, 

bu't we are finally approaching the problem with the right 

course. I 
I thoughi it was tragic to just send a check to 

a family every month and feel as though you had done all you 

could. It was 

tunity to lift 

not You have to give that family 

itsJlf up by its own bootstraps. 

an oppor-

So you 

have these adult 

have these work training programs. You 

eJucation programs. You have these work 

experience programff. And naturally while you are running 

a dual program, the expenses go up. But in the long run 

these people will Jontribute more to the economy by ·way of 

tax dollars than w at we pay them to retrain them. 

·Let me g ve you a classic example. Last year we 

retrained 140,000 isabled persons. 17,000 of them were on 

welfare programs. They are now out working, in cooperation 

with the State Reha~ili tation Program th~y are out working an 

J.n three years ·those 17 )OGO vJill pay more in taxes than \vhat 

it cost us to rehaJ ilitate them. 

But it i~n ' t the pure dollars ~nd cents we are 

interested in. We are interes~ced in hu · an val...1es and human 

dignity and if we ~re to 3Ucceed in America, The responsibil ty 
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1 comes right back to our local communities because it is you 

2 that are closest to the people. 

3 You have got them sitting ln your lap. You have 

4 got them calling you at all ~urs of the night. You have 

5 got them corning to you not only with problems of municipal 

6 affairs but with personal problems. 

7 You are the father confesser for a great many 

8 citizens. And if these programs are going to work they will 

9 work because you have taken an active interest in them and 

10 we are here merely to advise you , to attempt to get as much 

11 matching funds as we can and in certain cases pay 100 percen-r 

12 of the program. 

13 I want to express my appreciation to you, Mr. 

14 Vice-President, for calling these mayors in. I don't 

15 recall, I wish that they had called us in when I was mayor 

16 of a large city. We used to do it through our conferences 

17 once a year with small groups, but we are trying to make 

18 you part of this Administration, regardless of your politics~ 

19 part of this Administration so that ~ the Federal Government, 

20 \vorking with the local and state governments can v1alk the 

21 path together and that path is human values and human 

22 dignity. 

23 Thank you very much. 

24 VICE-PRfSIDE.~T HUHPHREY: If you wj 11 take a look 

~ at your budget book when you 1et a oment, I would hope 
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1 that we might 'have had the time to have the Director of 

2 the Bureau of the Budget over here. One sheet in there 

3 on page 9, in the right-hand corner you will find your 

4 little page number. 

5 Budget expenditures for aid to state and local 

6 governments, and you will see what has been happening in ' 

7 terms not only of percentage of the Federal budget but the 

8 amount. 

9 Actually, the percentage of the Federal budget 

10 in '59 or '57 was 4.6 percent that was going to state and 

11 local governments. Today it is 9. 3 percent. It has 

12 doubled. And these are funds that are much needed for 

13 your own many municipal needs. 

14 MAYOR HELCHER: Would you welcome a question 

15 yourself on this subject? I am Mayor Helcher. My question 

16 has to do Hi th the return of Federal money to the local 

17 community without restriction or particular program 

18 identification. Is that proposal still kicking around or 

19 is it dead? 

20 VICE-PRESIDENT HUMPHREY: No, it is not dead. It 

21 is under the most serious consideration. As you know, the 

22 advisors, the economic advisors to this government, and 

23 they are not allin government, by the way, there are many 

24 people from industry and labor and finance that call in 

25 all the time to analyze our tax structure, revenue structure 
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1 and its impact on the economy as well as how well it 

2 produces adequate resources for governmental needs. 

3 These advisors have been giving very serious 

4 consideration to a kind of, what we call revenue-sharing 

5 program. 

6 I would not want to mislead you. There has been 

7 no governmental decision made on it, including the decision 

8 not to do anything about it. This was the subject of the 

9 task force that President Johnson appointed. There were 

10 some very strong recommendations made. 

11 The Council of Economic Advisors has been looking 

12 into it. The Joint Committee on the Economic Report of 

13 Congress and the Joint Committee on the Budget of Congress 

14 has been looking into it, so this is a live matter. 

15 This year we are going to have an excise tax 

16 reduction about an estimated billion and a half dollars. 

11 We hope that will add a little extra thrust to this economy 
I 

18 plus do away with some very serious administrative problems 

19 and burdensome taxes. 

20 You will be happy to know when we reduced the tax 

21 rate last year substantially that the increase in revenues 

22 has gone far beyond what we had ever anticipated. In fact, 

23 with reduced costs the President has been able to hold down 

24 the expenditures more than had been even the Congress 

25 authorized or anticipated. 



ACE-FEDERAL REPORTERS, INC. 
415 SECOND STREET. N . E . 

WASHINGTON. D. C. 

jonlO 
81 

1 We would have had probably a billion dollar better 

2 picture than we had contemplated so we have got a little 

3 problem right now, may I say, in the Dominican Republic 

4 and Viet Nam that will require the use of some of that 

5 money, but not all of it. Fortunately the budget process 

6 has beeiJ I think? very responsible. 

7 I want you to really take a good look at this 

8 booklet when you get the chance. Don't do it now. These 

9 are not tricky figures. These have to stand the scrutiny 

10 of the business council and of the top business and corporate 

11 economists of this government as well as people from every 

12 walk of life. No tricks. You can't play any games on each 

13 other. 

14 The facts are the facts, and we still have a 

15 budget deficit, no doubt about that, and we are still working 

16 to eliminate it. We have reduced it. We still have to put 

17 most of our money into defense and security in space and we 

18 are going to have to, for the foreseeable future. 

19 I hope tonight we will be able to have Secretary 

20 Rusk here to tell us a little bit about some of our overseas 

21 problems, possibly somebody from the Defense Department just 

22 visit with us during the reception hour. 

23 Where J..s the question for Hr. Shriver? 

24 1 AYOR DE MURO: 111". Vice-President, I am Mayor 

25 DeHuro from Passaic, New Jersey. This is either to Mr. 
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or Mr. Shriver. Back in January , January 15 , we filed an 

application for in-school trajn·ng under the Neighborhood 

Youth Corps Act of EconoMic Opnortun i ty. We received notice 

that the application was approved. VIe received a letter from 

our Con gressman that we would be in receipt of approximately 

$75 000. Governor Richard Hughes of New Jersey approved of 

it~ somewhere around March 1. 

But as of this date. up until today , we have not 

received the monies to put into effect this program that was 

approved way back in March. March 1. Is there any reason for 

it? Is there no money available? What is the answer? 

SECRETARY WIRTZ: I will inquire of Jack Howard 

who is here whether he knows of that case. 

MR. HOWARD: I don't have the facts but I will 

find out immediately. 

SECRETARY WIRTZ: If we can meet immediately after 

the meeting we will take it up right then. 

MAYOR DE MURO : Thank you. 
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l MAYOR ICBOLZ: 1187or BicholZ, Covington, Jfltat • .... 

2 tropo11tan are you ld 11 

3 

4 four nd 2 lem:&er on a just wonct 

5 This 

6 c tt ery eoua 1 and city w to file 

7 0 • I u rs and 1 th f 0 the pUrp OS ot 

8 aDd I b ve aot thr' diff n 

9 llis. LoCal people aive ae one, ' 
10 and Wubi no her, nd I wonder t any hre 

11 cOUld ho e c~ ity one houl4 f le 

12 one equ .. t or appltc tto w t r we should split it 

13 • 

14 IVBR: In t fir t place we 4oa' t ha e 1 

15 rul up t 88)'11 JOU h ~ to do lt on a 

16 a o bttr. Ct iaa t:l. c have one d you c n hav oa• rlgbt 

17 aeroes t ~~v~ a t 18 a 4eciaion t t y have o 

18 l'eacb i Cov1ugton youn l.f l th the peopl ._. re, and if 

19 tis advan eo for your city t be linked with 

20 CiDCt tl or a cou.pl ol ot r ci ti on the Kentucky side 

21 that 18 ~our d tato • We doa ' t c • · 

22 You a hat leav s y up in the air? I le v 

23 

24 do lt t way you w nt to. 

25 
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econ.S.c •n~itl.'48 that ue available or aay be JlW·e . available 

than ju t ou city, that ls dN . able. Cbarleatft,. Welt 
- ~ !1"'-4- .. ~ ... ... 

' . - -~ _,.--,;.J_i·:'· 
Vlrti».la llaa a prG~raa which ' :Yolftd ne bboriDC two OJI .... 

to b in rith ebarleaton. riae 1fith • 

6 Jt you ftnd that nellhbGr.ing three or fG~~ llett 

a waJ JOU have to 1 t . 

9 Whtl• I •• here - l ... , afraid I bav to leav · in 

10 a fn aiaut - 1 .. ould lilte· t introduce the Deputy 

11 Direct ot o-.. prop .. who CAlle to ua ,,.. • . tbe AfL...C,o. 
0 ,.._ 

' 12 wh•zo he -was head ot the lndttat~ial Uu:ioD J>tvtston.. Before 
... 0 

13 that he w a the De»UtJ Director Ol tbe BBPA with Bob we..-er ... . 
14 aJld therefor baa experleDCit on ,._ goverMteutal aicht alld 

15 :1.11 the LabOI' thtioa 

16 

18 

19 ought to ••1 • thi11g abOtt._ it . I Mlltioned it to bb\ 

2o Juat a • eat aro so 7ou will aow we are oa the up a$1 up 

21 'Wi tb l t . It ta all about tltis aalar1 atncture of · this 
·-· -

22 I • sure you read about it . 
·-

23 SaJ'&:,. why do yeo paJ' tlleae people so ~~JUeh to work 
• 0 

24 wtth tbe poe? I 'tbink tlutt ie wb.at people woul.d like .~ 

25 bow. 1fh7 doa•t you tell us .all a'hOdt that. 
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1 MR. SBRIVBR: We •de aa analJBiB of all the jobs 

2 we have okayed tn the btsseat croea section of 39 cities 

3 acroea the couatry and the tacw are tbat we don'.t pay th• 

4 salaries whicb have been considered to be so outlancU.sb. 

5 In tbe first place, I caa't give you all the 

s ftaur• exactly ri1ht but the salaries of tbe people that 

7 have been oka,..S are c•pletely on: a line with other peopl• 

8 in the c uD.t ty. '!bey are ccaparable to wa&ea paid to the 

9 Urban Redevelopllellt Adllinilltrator. 'Dley run fOUl' ar s,ooo 

10 under lla:yora. 'Dley run anJWilere frca ten to $15,000 under --

11 VJCB PBBSIDBNT B1DIPIIRBY: You aean these uadepaid 

12 lfayors? 

13 MR. SBRIVIR: In tb ... 39 cl ties that is a fact. 

14 It may not be ttue ill your city. Bcnrever, we okay tM 

15 salaries that ca.. to us after ukiug a study across the 

16 bOard of aalari• in that c~unit1• For .xaaple, ttw 

17 Coaauni ty Cheat people run anJWben troa ten to $20,000 htghe 
--

18 than what we are offeri~ or What we are okaying at the 

19 c<aaqnlty level. In tbe aecoQd place we don't set these 

20 salaries. We 4on' t set thea. Salari• are propOIIed to us. 

21 W~ coapar• thea with other salaries tn the ca.aun~ty. Tbey 

22 bave to be in line. 

23 In tbe tblrd place, in a lot Of cas• we don • t 

24 pay the total salary. Far ezaaple, the •n tn Washington 

25 gets $251 000. We don't put up a nickel for bta salary. 
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-
4 ihat got a lot fJf pub1J.c1ty. l ·ll Patterson,. NeW' Jersey, •• 

5 okayed a salal"J of $16,000 wh,leb is perfectly ia line with 

s the sallll'iM !u '&bat totrn. After VI• okayed 1t1 tbe pe-ople 
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7 of Patt.-.on put up $U or $1,000 additional 1n order tu set 

8 a pa.-iicqlar guy and made that salary to twettty-:f;wo or 

s twaty-thl'ee which was Ugber thau tb• MaJOl". or Pa.tte8on~ so 

' 
10 k• 8'ttt angry, but •• didn't par that salAry. In fact, I 

11 would be happy to-g:lve you tbese tlgures,. you' can lOOk at 

' 
12 t:u. )'ou:ra•lf, ·the aala .. ies •• have authorued, ,•v•a· tbouab 

13 we don't pay tua in their eaiiretJ ia aQSt ~de&#- tla salati s 

14 •• have atdborued h•ve been in line wi tll coaparab1e P':ililie 

15 officials, school sup.,.intendents1 b.esda of public welf••·, 
+• 

11 llni~~ States. 

18 1be final thing · I would like to &Q' is . this: I 

19 eaaie to this' jeb ou'l of ·private business. In private busi-

20 aesa tbey sat the most apeDSive thtDg you. :can db ta h~e .. _ 

21 eb•p help. You can't expect to set a good progrM we,ll 

22 adllinistered with tnexpensive help. Tbe poor in this 'country 

23 have been accustomed to the wOl"s t schools, to tbe wore t 

25 ln'tetid to subjeert them at this stage tor the worst . -pub·lio 
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1 adaiata tra:t ion. 

2 (Applause) 

3 MAYOR SW:'.DI: We have had tbe You.th Corps in op.-a-. 

4 tlon tor a nWIIber of years aDd we are very proud of it and 

5 ver.y recently I visittHi Pbllaclelphia to see bow tbli oppor ... 

6 tUDity prosru was 1fork1ua there. Tb.4ty bad saaethiuc to be 

7 proud ot·. We would like ira soae unner to copy this · but we 

8 fitld· the contributions Otf aoniea, as you said a few •inutes 

9 qo c a ft-oa people at Ge nl Blectric and aut~otive 

10 iQdU tries, we h•v• none of tbat in our are • We· hav• a Navy 

11 plant 

12 Is there eaa. WaJ the Navy shipJRrd can ellter 1.ato . 

15 called the TiO.Wa--ter Youth Association. 

16 D. SBRIVD: 'lbe answer is, yea. 

17 VICB PUSmBNT HUIIPBRIY: · Bow do tbey do it. 

18 IIR. SBRIVIIh 'lbe contribution at tbe local level 

19 ia that program or any othc prosr under this can come 

20 tr• private industry, froa another depart•nt af the Pederal 

21 Govera at, froa you, frail a local phtlantllropist. I think 

22 sa..bod7 sot up fore :fr011 Hunteville, Alabama. In tbat 

23 ton a busineasan na•d Milton K. Cumminas produced. out of 

24 bls own pa.,roll or own wallet or bank account the to~al 

25 lllatchiDB funds far the program of community action 1il 
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Huntsville, so ther4t is nothing to atop what you are fluale8t~ 
•, 

:lng. ' 

..• 
wbethel' t~J!e is any provision within the milt tary es-tablish.,. 

meat,n.pa~taent of ~t.nse far making eontrib~tteas to those 

c~ing fr~ private sources. Frankly, I don't Jcnow. · l would 

like to talk wtth the- Secretar,- of Defense about 1 t •. 

MR. SHRIVIR~ Not in c'ash but ·they can provid• 

servi~e., NASA iS .already doing ,this. · NASA at their pl.tl~t 

is doilig practically I ' think 'What rou propose. Not cash but 

services · nd tratntng. 

' 

' ' 
'' 

MAYOR BARRING"roN: Harrttlgtou_, Sedler, lrlass.bu&et • 

We have done vflry -well and the progr u in ·S.d:(ord 

. ' . ' 

are WOl"klng well, but one question 1~ eri t1eal: 'Dlis · 

operation Headsi.Ft which is supposed to take plac.f, tbis 

s~r. As I undwstand .it, fOU are- seek1Q· out frJ.nst 01 .. 
'; ., 

all those commun~ttes wtthin tlte u. s. which ar• 1n tbe llCII!Jt 

' . 
What.ver is left att•r these parttculu areas. u. oar" tor-

" ' 

will be •llocated· to other couaun1ties who are also in 
: ·• · ' ' ' • ' I - I 

poverty1 p'erbap$ not· as .severe but '· the psr.ttculU' pr;obla . 

I. bav• is, we :fil$<1 ·our· appl1Qat1on early, we :e-.1 tbis 
·- . .... . .. 

t - -.... ~ 

· 'problea is critical to us because we have a great many 
' 

~umbers ot first g•ner;a.t:lon Americans who an in poverty. 

We want to Imow bow soou deeteions will be made as to whtcb 

WASHINGTON C, __ -J,__ ___ ..:....__ _______ ~------~---i..---_:__-
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1 1 ti.. and whlcb towu are ot to be allocat84 :fuDd8 

2 we :ve to eoUH to tbe beat of our ability tbe beiJt t 

3 tY t ti ad prog~. 

4 • SDIVBR; f flliug applieattons 

5 b ~ waa e 26tb Of April . '.ftl flht P' 

6 Of bou~ 2, 000 w 11 a ou Oil the 12th of 1• 'lllat 

7 ~· .. that, 18 cla,. after the dddltne cl , and 

8 wll be a 

9 prob bly h lf a allllob chilclra. 

10 

11 tru • 'I are ot giviJW the llODey out to tha.e plac w r ... 
12 

13 lt ttle ta left · diabibl i out to other plac 

14 pot' "' 
ot eo bad. 1ba t 1 aot tru • '1ba t te not t 

15 ,., lt Q • 

16 We ive the aoney out on the bast. ot appllc t ioa 

17 

18 

19 Aile:r ca, if 

20 to 1 .. 
21 ID ha COJUl 

22 le sad it w 

23 dy allCt 

it l8 PJW that poor cbildten ar 

tter w~e t y are tn the rich t couatJ in 

-- they hiVe lOt jWit aa load a CIUUICe 

1f t 7 e trca tile poorest county. ·- ·- - ~ -- ... ... 

..,_,......_.._.~ _,~, t~ ~~- JOt 8 

na.~~r••t t••· We 

182 ccuntt• d beiDI' counttee wller 

24 we would ' t as t a 10 pei'Cen't contrlbu tion. Tbe 41 or 

25 of tlltll the authort ty to o to a hundred pucent abel we 
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... ... 

3 will be ln proj:Mt Heads tart. 'l'be ara11te wtll be tbe' 12'Ul 
.• ' 

4 of May. 

5 

6 cities not in the first 2000 will theJ'e be a subAAt\lent 

8 MR. SUBIVIR.: Yes. 

9 

10 Wtder S!lrtv.-•• prosru, ull4• the new pr~y aad secoJtda:,:y 

u education bill which 1•· atlled at fqille• ln 2000 or less or 

12 people on "blic as•ls'tanoe l"eceiving •on tban. that~ if · 

13 your SChool Board aad State Board ••proves •hat we oali a 
,. 

14 pre-scbool program, you can ~ualifJ u~4er the secoada•v 

15 primary education bill. 

16 ItA YOB GRABARBl DuJob.._, North Carolina. 
' . 

17 First o_t all we lu Durllaa ar. 1.1l total concept 

1a Yitb the purpos•, t~t.· the poverty p..-cra.a perbaps •••· 

19 b .. utlfully: artieulatecl hJ Mr. CelelJ.rilllle, but I would like ... 
20 to tatrod.uce e<*e items f1l praotioallty t.a •Y coauntty. 

, \,L 

21 When tlte budaet tor aalaoy was set up; the aAI.-an' for du.ot 
~ 

22 was light .. n to $2o,ooo • X am a Mayoti of 20,000 people. . ;. - ~ 

' 
23 IJ unar• gets $la,ooo. ·ne ada1ll.1at•11 a bUdget Of 

24 $8.5 million. SUpervises too .-ployees. We hav• a tr ... ndo 
. 

25 ., ·lf<)lun~ c~uat ty .action. p.rograa wbiob I would like ·to 
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1 institute in the city. We n•cl voluat.- help to push th•e 

2 progr._. If we put the un 1 , I don't ... u a utter of 

3 practicality bow we should .xpect the city aanaaer to sive 

4 lli8 total cooperation to tbie prop-aa as I 1rould lib to see 

5 it doae. 

6 ondarily, wb addi tionkl budftet salaries were 

7 set up we are loai111 in the city of Durhaa our b•t case 

8 warkira in t~ Health Depar t wbo are applyiq for jobs 

9 in the poverty prograa and aoceptinc thea at substantially 

1o hiaber salari • The - ta true in ay Welfare Depart.mt 

11 and all of our social workers. 

12 'lbe head liaJl of our coeaunl ty planning council ... 
13 accepted a job wl th t poverty procraa. Fine. But could 

14 I leave you wi tb the tapr•aion that we are aiphening t e ·- .. 
15 lillited nuaber af prof-tonal social worura we have in the 

16 c~ni ty and buildi~MJ up a vacuUil down the liae and I leave 

17 you with this tboqht, perhaps couldn't it be done that in 

18 the future we usid fixed agenci• 1n business to s .. if e 

19 

20 

21 

22 

23 

24 

couldn't channel s011e eft orts tbroush these ar and 1f 

not then per ps run thea to the total procraa or finally 
·- ·~ 

ahouldn' t the aalari• be seared at l•ut to ·~ econaaic 

level within that comaunity. 

I a t to •• everybody be paid as cb d they 

a,-e wcrth. lypubllcly ada11l181;ered at tbe highest 

25 poesible level but there auat be an el-nt of practicality 
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1 and huunttarialli• about thial that IIUSt uke its contributio 

2 a t the right place, and if you do it at the beginni»a I can 

3 see a suec•stul prosru. If you violate tbe points I 

4 mentioned, you will have pitfalls. 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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1 MR. SHRIVER: I agree a great deal with what you 

2 say except I disagree with the conclusion. T~e salaries 
( 

3 set by community action program in Durham .are set there, not 

4 in Washington. These suggestions come from your people. I 

5 don't know whether you are on the community action program 

6 in Durham. I assume you are. Usually mayors are. Or if 

7 the mayor isn't his representative is. 

8 Therefore if a program proposing certain. salary 

9 levels comes to us it comes with your approval. Not you 

10 specifically in Durham because as I say, I don't know whether 

11 you are on the program there, but the community action progr 

12 is supposed to include governmental officials from that 

13 community as well as private agency people as well as 

14 representatives of business , labor and even the churches 

15 in that community so if proposals come to us from you and 

16 they are out of line, I don't think that the first responsi-

17 bility for that belongs with us. I think it belongs at the 

18 local level. 

19 Now you are obviously wanting to get up and say 

20 that is wrong. 

21 MAYOR GRABAREK: I don't want to be in disagreement 

22 but the program is of serious nature to us and I want to give 

23 it all the impetus I can. The point of the matter is I did 

24 appoint this program in the city. I asked forty-seven citize s 

25 to serve. They accepted. We submitted our proposals. When 
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1 'the proposals are made and find their way to \-Jashington there 

2 is an exterior pressure being applied saying wh~t · sQme· of 
\ 

3 these payments should be and they. come back in a : budg.et to 

4 us for approval so it is not the community. 

5 We have hammered . down fo?£' example after · three 

6 months the $18,000 to $20,000 salary has been reduced to 

7 $15~000 with the understanding of all the groups that I have 

8 to work with simply to accommodate this feature. · B.ut if we 

9 had gone along . at 18 to 20 . we were doomed for failure.. It 
•t 

10 is not necessarily the budget. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
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MR. SHRIVER: I will put my record against anybody 

else ' s record for knocking salaries down . This is the first 

instance l have ever heard of, and we have funded over 350 

different cities , where anybody has said we proposed a higher 

salary than came from the co1DJDunity and I will look into it 

myself because that basn 't happened in any case in America 

up until now. In fact, every salary' coming to us has 

come from the community and we have knocked 50 percent of· 

them down . 

I am happy to get this because Durham was' a impor-

tant city . 

SECRETARY CELEBBEZZE: May I address myse 1~ to the 

second part of that question, about the shortage· of welfare 

workers? 

We have the same problem in Washington . As a 

matter of fact, · I went out to San Jose to dedicate a new 

welfare building and the director there was getting, I think, 

$32- or $34,000 at that time, and the Secretary of Health, 

Education and Welfare was get~ing $25,000 -- but the 

Adainistration recognized that problem. We get an e~treme 

shortage in skilled welfare workers, and under 1962 

amendments, Welfare amendments, we made provisions for money 

for them to uplift and train more workers. 

Under the education bills we made provisions to 

make it easier to train -- this question of supply and demand 
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right now. It is a critical problem. 

I was faced with the same problem in Cleveland 

wh re it seemed to me the best people were moving out. The 

only way we can solve that is through the provision the 

Federal Government has made available to various people in 

various welfare departments and train more experience people. 

There isn't much we can do. Just human nature. If you 

can make more money someplace else, they will move. 

The problem is a greater supply of skilled people 

and that is not only true in welfare, it 1s true in teaching, 

and in colleges the competition is so great. Industry 

finds it. Federal Government finds, in bringing sometimes 

good, qualified people into the government, that we can't 

match what they are making in industry. Unless the individua 

is dedicated, he won't come in. But we did recognize our 

problem under the 1962 amendments when a later legislation 

was passed by Congress broadening the supply of qualified 

people in this particular area. 

VICE PRESIDENT HUIIPHREY: The gentleman ript 

here had one more question. Mr. Shriver bas another 

appointment. Mr. Conway can possibly take it. 

MR. SABONJIAN: I was just goin1 to say -- I am 

the Mayor of Waukegan, Illinois, population of 65,000. I 

aa surprised that the Mayor of Durham says that -- I think 

his problem as city manager, 900 employees for a town that 
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size, maybe if be would get rid of some employees, maybe be 

wouldn't need that money. 

VICE PRESIDENT HUIIPHREYt I will match you two 

fellows at the reception. I think we should -- Mr. Shriver 

and Mr. Weaver both had to go, and I am sure you would like 

to let them know how you feel. 

(Applause.) 

Believe me, if you have a problem in this, don't 

hesitate to get hold of Mr. Shriver's office. He bas done 

a great job over there. 

MR. WALSH: Mr. Walsh, from Portland, Maine. 

Remember the Community Action Program, we were 

under the impression it was a grass roots program and could 

be set up to suit the local community and fit the needs and 

problems of the community. We wrestled about two months 

and set up a program under the leadership of the city 

council, with the cooperation of UCS and wi th a citizens 

advisory committee. 

The regional office in New York is frowning on 

our program on the grounds that the so-called advisory 

committee should be autonomous. We would like to know why 

we can't have a program under the leadership of the elected 

local city officials. 

VICE PRESIDENT HUMPHREY: That is a good question 

and I want Conway to handle that one. I am sort of on your 
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side. 

MR. CONWAY: Legislation sets forth very clearly 

that a community action organization can be public in 

character, it can be a non-profit corporation which is 

created for this purpose, or it can be a combination of the 

two. 

The kinds and shapes and forms of community action 

organizations that have emerged over the last few months 

in the country are varied. We have some all-public 

community action organizations. The city of Detroit has 

one such. The City of Chicago is another. Atlanta and 

Fulton County, for example, is an all-public combined city 

and county organization. 

On the other hand, we have community action organiz-

ations that are built around the community health and welfare 

councils, or a combination of a municipal plus the health 

and welfare council approach, and we have many, of course, 

that have formed corporate bodies and have become the commun-

ity action organization. 

The law clearly sets forth that these community 

action programs we carried out this way must be carried out 

with the maximum feasible participation of- the resident of 

the target areas, the areas themselves where the poor people 

are living. We started out on the · assumption that it was 

wrong to ask a community to achieve perfection in the first 
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two or three months when this law was getting underway, 

and it wasn't until March of this year that we put together 

the final guidelines which are available in this booklet you 

all have, which have now been made available to all of the 

communities operating under the program already, as well as 

those coaaunities that are in process of setting up their 

organization right now. 

Many of the communities set started without meeting 

all of the requirements of the law to the extent that the 

situation calls for. The current hearings, as a matter of 

fact, .taking place in the Bouse of Representatives, just 

concluded most of the tension of the education and labor 

co .. ittee went to this question of the nature of the 

coordinating community ,action organization and how it would 

operate and how it was possible to build into the community 

action organization the poor people themselves so that they 

could develop a sense of self-sufficiency and could par-

ticipate effectively in the actual planning, as well as the 

carrying out of the community action program. 

Now, I don't know what particular deficiency would 

be with regard to community action program as you set it up. 

The one thing that we are frowning on is to have window 

dressing advisory committees. You can have an advisory 

committee combination with all public policy boards, but 

if this is the combination that is put together we feel, in 
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order to meet the qualifications of the legislation, that this 

advisory committee has to nave a strong participating role in 

the formation of policy and plans and have some review 

function of the actual c arrying out of the program. 

Now, Portland, Maine is the one that I have not 

had any personal contact with, but I assure you I will 

contact our regional of£ice people and try to find out what 

deficiencies there are so that we can ~·~·k with you and 

correct them. 

" DR. MORGAN: Mr. Vice President, I am Dr. Robert 

Morgan. I have a question I would like to direct to the 

Secretary of Labor on this matter of employment. 

As I am sure the Vice President is aware, the 

Mississippi River this year did some phenomenal things. Mr _ 

Secretary, our city put up a gallant fight against the river. 

However, 32 of our industries were inundated by six feet of 

water. The number of employees laid off was 1,859. 

Mr. Secretary, I would like to know what provisions, 

if any, are available for these industries to solve this un-

eaplo~ent problem because many of these industries are hair-

line industries, or industries which if they don't get some 

kind of .aid, will disappear from our employment scene all 

together. 

I should also inform you that last year our city 

had an unemployment rate of 1.7, so we have a valid and vital 
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industry employment factor in our city, and I would hate to 

see it go down the drain because of a calaaity such as this . 

I would appreciate your advice. 

SECRETARY WIRTZ: Would this eaployment be 

temporary? Are these temporarily out of business, or 1s it 

permanent? 

DR. MORGAN: Some of them will be permanently out 

of business, because of the monuaental nature of the disaster 

SECRETARY WIRTZ: I should think the answer would 

be a combination of two facilities that would be available . 

It sounds as though you have a small business administration 

loan possibility, and certainly, there is enough possibility 

that it should be taken up. 

My second answer would be to suggest that that 

situation as it involves a more permanent difficulty like 

a situation which is illustrated by the South Bend experience 

and we have set up an interacency group, one of the members 

of it is just 10 feet fo your right, Mr . Ruttenberg . We have 

sent representatives from the governaent 

to see whether there is a combination of training and busines 

development provision which can be undertaken and we would 

very much want to do it in this case . 

If theee was an indication of that kind in the 

unemployment you refer to, there would be small business 

loans, training programs, which ought to be brought to the 
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attention -- I am assuming the coverage of unemployment 

coapensation and so forth, but Mr. Ruttenberg is right there 

and this is a situation for that. 

May I answer the Mayor of Passaic? 

You question was about the program announced in 

March. I recall it came back, I think that was one where the 

announcement jumped the gun a little bit. We were all 

concerned about the fact some other projects were announced 

in nearby towns and we wanted to get the announcement out 

as early as we could. 

The signing on that project was April 5. The 

signing by the Youth Corps was April 20, two weeks ago. The 

check went out today. 
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1 VICE PRESIDENT:BUMH!BEY: Ma:y I sa7 to the -.yor 

2 you call really tell them when rou get thlags doue. We wlll 

3 vouch for vou 1 too. 

4 SECRETARf WIRTZ: I will find out later whether 

5 it we t out before or after your ~owaents. 

6 

7 Island, 1111Dols. I have a question for Secretary Wirtz. 

8 Last December we applied for approval and funds 

9 on this u.eqhborhoo4 Job cor!)$. We have beea orsaalzecl, we 

10 are reac:IJ to go wl th l t thts summer. 

11 Wow we understand we will not be up for consldera-

12 tloll ill the new fiscal rear. VD.less some remedf can be pro-

13 vtded, lt ~ans we will have to abandon~th1s until 1966. 

14 SECRETARY WIRTZ; Can you tell me what the objectlo 

15 i s tb t we have interposed to that ·project? 

16 We have no objection ·other tha,n 
MAYOR MIJHt8MAN: 

17 the fact we were 90 on the list of cities ln the Midwest 

18 applytllg aud we are just too far don the ·line. 

19 SECRETARY WIRTZ: Do you kraow, Jlr. Boward? 

20 

21 

MR. BOWARD: No • s1r. I will check that one out. 

VICE PRESIDENT 1llDtPBBEY: KaJ I make oue suggestion 

22 After we are through here, we have a reeept101l suite wbere 

23 we are gotllg to get a little air-coudlttonir~g and a little 

24 refreshmeat and the Secretary of State bas pJ:om1s.ed me he will 

25 come ov~ - Secretary Rusk -- and talk to us a littl• bl t. 
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1 I think you will find that interesting. 

2 During that time, too, we have so many of the top 

3 off.lcials of th& agencies in the Government with us, so if 

4 you have any particular p:roblems , , I want you to corner .them, 

5 so to speak, to go to' them and talk it out wh.il.e you are he,.-e. 

6 You will have that opportunity. We will introduce them again 

7 before we break ~. 

a There are three members here from the Vice Fresiden 's 

9 office so they will be helpful. .1 will have them looking 

10 aro}lnd making sure if you need somebody you will know who 

11 these men are. 

12 They w.ill bring them to you. Keep 1hat in mind. 

13 Before we go any further, ·there were so many questions asked 

14 beye just a while ago agout this accelerated public works 

15 aDd ABA and I asked Mr. Peterson of our staff to get some 

16 information on it. He not only got the information, but he 

17 got the director and he not only got the director, but the 

18 di~ector came over loaded wlth the pamphlets that tell you 

19 all about it and the Bill number in the Senate is S-1648. 

20 This 8111, I wa.nt to say to you most respectfully, 

21 is sort of money in the bank for you. 

22 The next one is H.R. 6991. The Senate Public Works 

23 has completed the hearings yesterday and the J;Iouse Public 

24 Works is to start its hearings on Monday. 

25 · Now, if Mr. Bill Batt, who has been the Director 
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1 of the ABA. the Area Redevelopment Administration, would like 

2 to tak$ just a very few minutes here -- have these been pass• 

3 out yet? 

4 Will you start to pass· those o~t? Thts will give 

5 you the material. Now you can h~we enough to read. You won't 

6 get lonseome for us for a lobg time. Every time you pick up 

1 one of these, ~member you had a g9od time in Washington. 

8 This is Mr. Batt. 

9 MR. BATT: llr. Vice President ancl members of the 

10 Cabinet, essentially this bill is a combinat1.on of the best 

11 features of the Area Redevelopment Act and the PUblic· Works 

12 Act plus an extension of the Appalachian aid to other 

13 potential regions which you folks in the States will come up 

14 with. 

15 We have had, for instance,. much discussion about· 

16 the possibility of the Great Lakes forming a reg,on, of the fo 

17 cor1Mtr states in the Southwest perhaps forming a regioll. 

18 This is enti·rely up to the initiattv• of the States. 

19 There is another idea in here and this is to keep 

20 th• kind of multicounty arrangements which Georgia and 

21 Connecticut and a couple of other states have been experiment1 

22 with for the past several years, to help them do joint plann1 

23 on a multicounty way is based around growth centers. These 

24 are in the newer sections of the bill. 

25 But essentially the meat and potatoes of th1s bill 
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1 wblch provides in very quick summary -- you can see it OQ 

2 page 47 of this folder you are getting -- an annual author1-

3 zation of $515 million to do much the same kind of things we 

4 have been dolug in ARA and ABW but' tt would be the :primary 

5 difference in orientation would be that the Public Works whicb 

6 you folks are particularly interested in would have to have 

1 some relation to the economic growth of the area. 

8 VICE PRESIDENT HUMPHREY: l also ~ote -- correct 

9 ~e if J am in error on this, Mr. Batt -- but there ar& com-

10 mercia! and industrial facility loads of $170 millioQ and 

11 there is grants and aids for Public· Works, $250 million, and 

12 then there ls what we call the Loan Guaranty will back up 

13 some $250 million worth of loans. 

14 Now, this is the type of area. redevolopmont, 

15 industrial, economic development that is involved here. 

16 What they have sought to do, and I want to emphasize this so 

17 you may keep this in your thinking, is that 1t is not merely 

18 putting ln a new courthouse or recreation center, et cet$ra .• 

19 It , is where this contributes in a measure to the 

20 economic growth and development of your community in its eco-

21 nomic expansiotl. It is tie din. I think you will find this 

22 progress has real merit. It provides much better planni~ by 

23 the way. 

24 When we put the Appalachia. Program through Congress 

25 we had a number of Congressmen and Senators who said, "What 
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1 about ou~ part of the country." for example, the up..-r Great 

2 Lakes. d •e had to tell thi _ to l t ._heir 'time abd we ill 

3 get ~ legislation up aere to take a look at their 'Deeds. 

4 Ob other 11ttle p~phlet tb&t 1 waut to call to 

5 your att Dtion. Tb s• are uot here l uumb&rs so, but b. 

6 Keppel. w o is the Commissioner cf tbe Office of Ed'-IC&tion 

7 and t:rulJ o of the p-eat educators of OlQ.' cou t17 -- a•ci 

8 may I say, speakt of sal ries 1 Mr. JCeppell could walk out 

9 of this Governmeat auy da.J, tomorrow moralng, and get salaries 

10 'tba t would stagger you. lle admt lsters a program that is .a 

11 little larger tba most State Commiss oaers of Ed~cation and 

12 most superlate- dents of Educa.t1a • a d he is talking ·to 

13 people a educat1<>n every day who .make twic Wkat he 111akes .• 

14 we weft ho"ful we migbt ha.v• bee able to get llr. · cNamara. 

15 ov r here. 

16 Be klud of gave up a llttl S:acome at the Ford lloto 

17 COIIlpaQJ to oome down here aa<l administer a $56 billion ter-

18 prlse a lled he Departmebt of Defetace. 

19 This ls nti tled "Th · First Work of These !i.m s, tf 

20 a description aad a al7sis of tllt Jlfteatary aQ4 S~o darJ 

21 E.tucat1 Act of 1965. l thlak you are go bg to be askfki a l 

22 about this at home. 

23 Most of ,-ours~lves. as map~s, are t relatecl 

24 df.rectlJ to the school boarcls, but wh u I was mayor of my 

25 city, l tound that t~ey as k you about everythlng. When 
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Mrs. Smith came oa la to see rou, she ha4 a sbopptag list, 

except it was all I.D the maJor's of'fl.ce: Welfare, boJ was t.a 

t~ le with the pollee, the fire stattoa doo~ wasa•t ope~ati 
~.___ _.., 

r~sht, a d 1 t was ukiq too much aolse la her helahborhood. 

All that was oD there, JOU sort of took caN of S.t. 

I thl.bk tt ts sort of alee 11 JOU have this ~terlal available 

FraDklJ, aay 1 add, too, that we are all called 

upoa a great deal to 8Hak to dlffereat groups aad rou an 

called upon to go on o t to different clubs aad o~aalzatloas. 

There 11 t le pieces of t.Uonatloa provide rou w t 

of factual lafor.atloa a d evtdaace aDd tbe t.Jpe of descrlptlv 

••t•rt.al that aakes your ~ a ~tloa helpful to our co.muatty 

because th•se as-e taxpayers. They paid for this . TbeJ azoe 

eatt.tled to kaow about lt.. 'l'beJ are eatttled to hear both 

of JOUr afflrmatl.oas of the programs a d your co.,lalats aad I 

b.o~ f.0\1 will take tl• to look them over. 

MAYOR ~raETB: JIT ... ls Jaaes D1P.re1se. Mgor ot 

Craastoa, Rhode lslaad, 

I doa't tiave a question. I have a observatloa. 

I have beea stttiQI here all aJteraooa ill sheer 

23 aad breeze to aad make a fast speech aQd go off oa some other 

24 juuet aGeS l waat to tell 7ou I am a Bepubllcan, $0 l Ma». 

2i ~ this wbewa I aay it, tbat 1 aiD impressed, a d l aa deeplJ 
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S.mpressed, with the :tact that the Vice President of .,$be 

U'llited States atld members of the Presid•nt's Cablaet , take 

thelr ,coats off arad are willing to stt dowtl aDd worit, ;with the 

Mayol's of various cittes throughout the couutry. r.·\,J think 

everyo.ae ta this room shares tbat sentiment. 

(Applause and staading ovattoa.) 

VICE PRESIDENT BUIIPHRE1': :1 tbaak Jo\l very much . 

for. your kind words. When you get a job to do, you bad just 

as well "do l t. Otherwise you really ~oD' t end up hel·ptng 

yourself or anyone else. 

Before we go any further, we will come back here 

to take on aaotber question or two, but you have bad a goo4, 

loDg day he~e, and we will have a little fun, too, and we are 

got~g to later. As I say, I 8.111 so anxious for you to meet the 

S.cretary of State, a wonderful citizen and truly remarkable 

mara. 

By the way, here is a boy who came from a sharecrop 

family, so to speak,. ao(( worked his way up to being t .he 

Preside•t's first officer. 1 tblDk that ts a remarkable 

achtevemeut. I thl'"' you would like to hear a little from 

David Lawrence. 

' ' 
MR. LAWRENCE: ThaUk you very mucb; llr. Humphrey. 

Betweeo you and Mayor Celebrezze, Pittsburgh has been put tn 

its proper categorj. NaturaJly, I don't quite agree wltb you. 

However• 1 could bot help in slttl~ here but reflect back to 
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1 the days I was in the Mayor's office . 1 was there for about 

2 13 rears la Pittsburgh. Aad J becaae Preslct•at of the u. s. 

3 Co fereace, to thlu of the ~obl•s we hacl aad bow we used 

to bat thea out la the CoDfereace aDd go to the A~alstratloa 4 

5 

6 It ls a dlffereat situattoa aow. The Adalalstratlo 

7 is coalaa to the mayore . I thlak tbat is a great fonard 

8 step because aore aad llOH, aacl I doa' t aeed to sell you 

9 

10 of the cities aad the la .. ctlate urbaa areas are becoal oae 

11 of the aost laportaat aDd vital coaceras of the people aad 

12 

13 Adllidstratioa bas dOae. 

14 He bas cut out a lot of 4lffere s of people . 

15 Tbe llDe bas beea too severely drawa betweea the city aad 

16 couatt aad the state aDd rederal Gover .. eat a he is breakl 

17 dOWD those barriers by bavtaa these ... tllt8s aDd I waat to 

18 cot~~ratulate, too, what the patl- froa abode Jsland salcl' 

19 abWt tbe Vlce President coal• here aad b&ttlttg 

20 out )'ou . 

21 I was aore thaa pleased wbe the Preslcteat picked 

22 ' bla because I kaow of DO oDe wbo kaows the proble•s of a 

23 aaror better tbaa the aaror hlaself, aad be bas had the 

24 elQ)ft'leace. He went throUgh all the thlDIS you are golg 

25 tbrouch as the Mayor of Mlaaeapolls aud I coagratulate the 
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mayors, that you have come here in great numbers as you have, 

to meet this situation and I predict that you will look back 

on today in theyears to come with a great deal of appreciation 

of what you did, because you made the contact here and con-

tinue to keep it up to serve you in every way the Administrati n 

can. 

Way back in the u. s. Conference days, ·I was one 

of those who led the movement favorable to establishing a 

department of municipal affairs or urban affairs or municipal 

and urban affairs here in the Government because of the great 

volume of business that does exist between these bodies and 

I am sure you will get out of this a great deal of satisfactio , 

a great deal of good to your municipality and to the country 

itself . We are here in \vashington to serve you in every way 

that we can because we have i n this Adminis~tion, I think, 

cut down these barriers . I don't think today that, rather 

looking back, there was a time when we have broken down the 

rier between business and labor and the Secretary of Labor her 

and his predecessor played a great part in that progress . 

We are breaking down the barriers and contests that 

existed over the years t hat were j us t in the imagination of 

the people. 

There was never any great reason why capital shoul 

battle labor as they did in the past because one depended 

upon the other and I think if the President does nothing else 
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1 than to break down all of these imaginary barriers and lines 

2 of demarcation betwen various groups, he will have served his 

3 country very well. 

4 My ~ongratulations. 

5 VICE PRESIDENT HUMPHREY: Before we break up, I hav 

6 some me-ssages here. Is the Mayor of San Bernadino here? 

7 Mr. Mayor, there is a letter for you that came to 

8 my office. ~ 

9 Is the Mayor of Midland, Texas, here? 

10 Yes, sir, here is a telegram for you, sir. 

11 
And there is a message here for ~he Mayor of Dayton 

12 Ohio. And one -- there is still another one. 

13 
Let's see here. Ml)1or Cannon of Dayton; and Mayor 

14 
Avery of Midland? Two of them for him. There is the Texa.s rna 

15 
he~e. Here comes Texas~ They grow them big. Now would you 

16 
also be pleased to do us the favor of keeping your name tag on 

17 
for the reception? It will help with all of us to become a 

18 
little better acquainted. 

Mayor(?) 
19 

I would like to make a state-

20 
ment before we adjourn. 

21 
In our telegram and aleo in statements we made, the 

22 
statement was made -- I would like to enter something here 

23 
which I think might answer many of the questions of the people 

here. 
24 

25 
The 200 million population in this country, every 
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1 100 million of Federal program amount to about 50 percent as 

2 your share, so when we talk about a billion, we are talking ab ut 

3 $5 per capita. \tie can very easily compute our population 

of individual cities to see what other share would be if 

5 we are all honest enough to say we only want the money which 

6 we are contributing. 

7 Then we are talking about $5 per capita and this is 

8 probably why many of you are asking the question "Why aren't w 

9 getting the balance of the funds of the project initiated I 

10 have a publication here which might be of help to all of you. 

11 
The Congress sent this out, "City Gover -

12 
ment for 1962. " Also one for 1963. This is a publication of 

13 
the Department of Commerce that will give you many of the 

14 
figures and I think from this you could determine many of the 

15 
things when you have in your area which may be similar or 

16 
dissimilar with other areas of the country. 

17 
I am Mayor of a suburb of Minneapolis. This shows 

18 
that Boston, which has received many Federalgrants, has a deb 

19 
of $203 per capita. Minneapolis has a debt of $155 per 

20 
capita. 

21 
We have never asked for or received any Federal fun s. 

22 
We have t orn up 200 miles of streets, put in utilities, sewers 

23 
water. We are compl et ing the builling program f or schools that 

24 
has built 20 s chools in the last ten years. We have a ratio 

"'-"'"" ""'""· '"-2511 o f 
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1 ask for funds in my estimation and I can't · see how others can 

2 ask as the r1ayor of Pontiac • Hi'chigan • t,a.S talking about a 

3 $16 million grant, he has a population of 82,000 this is 

4 a per capita gift to that city of 200 per capita or equivalent 

5 to ~0 years of programming at a million dollars per capita. 

6 I would hope that we could either change many of these 

7 programs to loans to be paid back because all of these commun-

8 !tjes that I have seen get in the fund are much better off 

9 financially than the cities who are not Peceiving the funds 

10 and I hope that one simple way to e~iminate the whole thing 

11 would be to reduce Federal incomes another 5 percent. Let us 

12 keep that money rather than get a share back from the Govern-

13 ment. 

14 Thank you. 

15 VICE PRESIDENT HUMPHREY: I want to say most 

16 respectfully that if the State of Minnesota had local incomes 

17 in the city so you can get some revenue• it would help. 

18 I was Mayor of Minneapolis and tried to get a little tax put 

19 on there and it takes God and man together to amend the city 

2o charter and I might add one of the reasons that some of the 

21 cities need a little extra help is that they are older cities 

22 and some of them are the victima Jof chronic unemployment 

23 

24 

25 

ACE-FEDERAL REPORTERS, INC. 
415 SECOND STREET, N .E. 

\AI&CUIWt:TI'\M ft f'!. 

through no fault of their own. Some of them' have serious 

racial problems through no fault of their own. Some of 

them have all sorts of difficulties. 
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1 per capita debt is also related to per capita ineome 1 I might 

2 say, so that you also have to consider that. 

3 What is your per capita income? I would only 

4 repeat what Mr. Celebrezze said here. I don't kno~ a single 

5 Federal program that nas been conjuered up by somebody just 

6 l)ecause he thought he ought to spend money. I just paid my 

1 income taxes and I was mean for 35 days. We pay taxes, too. 

8 In fact. they watch us to make darned sure we pay 

9 them, both the Internal Revenue and the Opposition. 

10 I really must say these programs, they are not fore 'd 

11 upon you. You don't have to take them. They are passed by 

12 the members of your Congress and they are generally bipartisan• 

13 with very few exceptions. The reason they are there is becaus 

14 somebody thought they ought to be there and you could get 

15 enough votes out of 538 members in the Congress to pass 

16 them. 

17 I am perfectly aware of the fact some communities o 

18 don't like them and there may be good reasons but for every 

19 letter I have received telling me "Don't do it.''• I must say 

20 most of the things I have heard from you ·here today -- and 

21 I think you are all pretty good citizens -- is that, "Look, 

22 we really need a little extra act. 

23 When are you going to get that applic~~ion 

24 approved? What happened to the Public Works Program? And 

25 
it all is for the people. This is all one country and I 

ACE-FEDERAL REPORTERS, INC. 
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1 want to tell you one thing else so we might as well get 

2 straight, this is such a mobility of population in this countr 

3 that we can't afford to have any part of the country less 

4 than the best. 

5 Let's leave New York and go down to Missi~s ippi, 

s and people living in Mississippi come to South Dakota, Califor ia 

1 and Oregon. We need to have it upgraded. Tbis is the whole 

8 purpose of these programs, not to help one particular city or 

9 state. 

10 The only reason the Federal Governrrefit gets into th•s 

11 is that it is sort of nee dee, and if you don 1 t t h ..:.. r.k s'o 1 · 

12 imagine what the road system would be like without it, or the 

13 airport system. I was thinking about the number of things 

14 that go on that we don't think of. Our airport~, communica-

15 
tions, road system, river system, keeping these rivers -- I 

16 
must say in my state of Minnesota only recently one commun-

17 
ity turned down the offer of some Federal funds for flood. 

18 
Well, I regret that, because their losses this year 

19 
would have paid for gold-plating the levees. We just plain 

20 
decided we weren't going to spend that money out there 

21 
because they- didn't think it was really going to snow. It 

22 
just snowed and just raised heck and the last estimate I saw 

23 
wa.s $56 million in losses and .it was a $2 million flood 

24. 
project. 

25 
MAYOR DE LLA CHEI SA: I am t1ayor Della Cheisa 
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1 from the City of Quincy• and I can truly say that if it were 

2 not for the Government spending, we would be in the worst de-

3 pression that we were ever in because the Government spending 

4 helps everybody down through the line but that is not the 

5 reason why I asked for the floor at this particular time. 

6 I didn't think I was going to be able to get 

7 within 100 yards of the Vice President. If you look down 

a in that rostrum, you will find I made you an honorary citizen 

9 of the City of Quincy and furthermore you don't have to pay 

10 any city taxes. 

11 It may interest you to know, Mr. Vice President, 

12 that I have made many, many people honorary citizens, includin 

13 ~urchill • • I recall Congress a few years ago made him 

14 an honorary citizen of the United States, bu~ I made him a 

15 citizen six years ago and I was the first elected official to 

16 introduce Kenne.d.y ..aa.. the .next. President ~ of · the ·Unit'ed ·-States 

17 when he was still a candidate right in front of Quincy Squax-e, 

18 «nd I also want you to know that my wife, when I informed her 

19 I was coming here, wanted me to bestow that honor on .you due 

20 tQ the fact she was born in St. Cloud, Minnesota. 

21 VICE PRESIDENT HUMPHREY: Thank you. 

22 This defense pamp~let, I hoped we might get the 

23 Secretary of Defense, as I said, but we were unable to, 

24 
but this is the type of material he has used and I thought · 

25 
you ought to have it. It is quite reassuring. · 
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1 Mr. McNamara has put through a tremendous cost-

2 saving program ~n the Defense Department. He is an outstandi g 

3 administrator, as you know, and you would be interested to 

4 know when you study this that while we have been able to reduc 

5 some of the costs • we have some of the costs • we have 

6 increased the strength and firepower of this great Nation, 

7 and that should be •eassuring. Finally, if you take a look 

8 at your budget pamphlet, you will get a little fer 

9 the past 10 percent the average increase -- for the last two 

10 years we have been able to maintain about a billion dollars a 

11 year. It is still out of balance and very big --

12 MAYOR RICHARD; May I ask a final question1 

13 Melvin Richard, Mayor of Miami Beach. We have been pleased an 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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honored to play host to all the people at the head table from 

time to time and I think you have seen we have good capital 

improvements in our cityt but our ad valorem taxes have 

reached their maximum in municipal financing. 

Now • I call attention to the fact that those ci t .ies 

which in the past have provid~d well in meeting .the capital 

improvement needs of their citizenry now find that a con-

tinuation of a reasonable degree of excellence and service 

requires- some taking by Federal grants and aids, but those 

cities experience diff iculty in qualifying because of past 

do-it-yourself charact eristics while those cities which in 

the past have had less efficient administration and tension 
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1 to their citizens are in a very enviable position to qualify 

2 for Federal grants and aids. Those who have served well are 

3 penalized and those who served poorlyare rewarded. 

4 Is there any conception on the Federal level in 1~ -

5 1 lation to remedy this type of situation? 

6 VICE PRESIDENT HUMPHREY: It surely is ·a matter 

7 that is given every bit of consideration that hum~n beings 

8 of our intelligence can' do and ·we might not · be the smartest 

9 on.es but this was discussed at length when these programs are 

. brought before us. 
I . 

10 

11 I 
! . 

When you get up to Congress it is just dandy to 

12 I have a formula that can be adopted and be passed, honestly, 
! 

13 that meet some~ of the very well taken - points that you 

14 raise .and I know what you. mean. 

15 In other words; you have !one to great effort, 

l6 taxes yourselves, bonded yourselves, gone to the limit and you 

17 have a more difficult time. It is your view, rather than 

IS somebody who didn't quite go that far. I don't know what 

19 the answer is to that, I will be frank with you. 

2o One of the things I hope we can get out of these 

21 continued meetings, and that is why -the candor of your com-

22 ment is appreciated, and we will have more meetings and we 

23 1 hope you wi ll be back. 

j 
24 I We are meeting wi t h your staff of the National 

I Municipal League all the time. 25 We are meeting with the City 
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1 Managers, that is my next meeting we are going to have. We 

2 are meeting with the local county officials. We are going to 

3 meet more with them. We are going down to the Mayor's of the 

4 Cities of 15 1 000. We are going to hope that out of these 

s discussions all of this is being taken down, and we try to go 

s over it and digest it. 

7 If we can get some good practical suggestions 

a that we can put into the grist mills of this Government at 

the Executive Branch and L gislative Branch, I don ' t know 

10 the answer to that one. I used to snort about that when I 

11 was Mayor of Minneapolis. 

12 I remember we sort of really had to put the taxes 

13 pretty heavy on our own people and someone else would come in 

14 and get a little extra grant but I don't know what to do about 

15 the misery. I think we ought to break it up and I want to 

1S 

17 

18 

19 

20 

21 

22 

23 
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24 

25 

take this opportunity to thank each and every one of you for 

coming. 

(Standing Ovation and applause.) 

(Whereupon, at 4r50 p.m., the Mayors ' Conference 

was concluded.) 
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