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A community 's progress depends on its planning- planning by 
its own deeply-interested citizens. 

This deep interest brings personal involvement and pride
pride that sparks initiative, ac~on , growth. 

Pride and progress go hand in hand , for community pride does 
not even admit to the possibility of failure. 

At the core of the ghetto problem lies the lack of a community 
plan. Without it there is little intere t , little involvement , little 
progress , little hope. 

It is inevitable, for how can there be more than emptiness 
when there is no plan , promise or blueprint of a brighter future? 

When local citizens and community leader devise their plans , 
with the aid and upport of the private sector, SBA stands 
ready and willing to help. 

7. C9. Y'f\£ 
ROBERT C. MOOT, 
Administrator 
SMALL BUSINESS ADMINISTRATION 

"The mood and the needs that characterize the American slums 
of today are similar to those we find in underdeveloped countries 
all over the post-colonial world of Asia, Africa.· and Latin 
America." 



BRIDGING THE GAP IN OUR INNER CITIES 

Poverty and blighted opportunity in America are no longer the 
special preserve of social reformers , the charitably inclined, and 
struggling government agencies. The challenge they offer our 
cherished democratic principles has been taken up by a broader 
section of this society , and particularly by the business 
community. 

The Urban Coalition says, "A II representatives of the private 
sector in the Urban Coalition decisively commit themselves to 
assist the deprived among us to achieve full participation in the 
economy as selfsupporting citizens." 

Private Industry Interested 

The life insurance companies of America pledge a billion dol
lars to build low cost housing and finance enterprises that will 
create jobs in city core areas. 

A responsible savings and loan official urges his industry to 
invest sixty billion dollars over the next twelve years in rebuilding 
the inner city- and he has found an enthusiastic audience. 

Companies all over the United States have expre:;sed interest 
in hiring and training the hard-core unemployed. Some say they 
are ready to put new factories in the inner city areas. 

How significant is this new upsurge of civic spirit? 
Professor Galbraith is doubtful. He thinks the economic 

incentive will not be strong enough to elicit a meaningful contri
bution from the private sector. He may have a point. 

Michael Harrington , one of the great social critics of our time 
is fearful: " When business methods are sincerely and honest/; 
applied to urban problems, with very good intentions," he says , 
"they still inevitably lead to antisocial results .... What the 
cities need are 'uneconomic' allocations of resources." There is 
truth here too. 

Civic Pride Plus 

Hubert Humphrey is 
hopeful - cautiously 
hopeful. 

Having talked with 
businessmen in nearly 
every state during the last 
year, l am convinced 
that we are seeing some
thing much deeper than 
an ephemeral display of 
civic virtue. l have found 
a hard-headed and prag
matic determination to 
make a business-like as
sault on slumism. 

Businessmen l have 
talked to are counting on 
support from govern
ments at all levels to 
ma~e their contribution financially feasible and acceptable to 
the1r stockholders- a partnership with the public sector. But 
they are also willing to take some risks. 

It is the risk-takers of our free enterprise system who have 
given most Americans unprecedented prosperity; and risk-taking 
will . be a critical ingredient in any successful assault on the 
complex disabilities which still shackle a seventh of the Ameri
can people to poverty. 

The dollars, the momentum and, yes, the determination are 
there as never before- but now let me tell you why 1 am only 
cautiously hopeful: 

Those resources may very well molder in the gilded treasury 
of the establishment unless they are offered on terms acceptable 
to the poor minority of America. 



Inner City Needs 

I can tell you from my own experience during the last few 
months that inner city communities and the minority leaders 
in this country are developing a rather clear idea of what they 
want. They need help, want help, and will gratefully accept it
but only if it promises the kind of progress they can make for 
themselves. 

The mood and the needs that characterize the American slums 
of today are similar to those we find in underdeveloped countries 
all over the post-colonial world of Asia, Africa and Latin 
America. 

People who have long suffered oppression are now claiming 
their place in the sun. 

After decades of being badly served by schools, businesses , 
and public services run by "outsiders ," they want their voice. 
They want- and they deserve- the right to determine their 
own desciny through their own efforts. 

There is fierce cultural pride, there are high ideals , there are 
abundant energies which can either build or explode. 

And there are crippling shortages of almost everything but 
expectations. 

Decades of second-class citizenship have left a dearth of 
managerial skill and political experience. The means of produc
tion are lacking. Interest rates are exorbitant because capital 
is scarce. 

There is the usual quotient of human misery- ill-clad children , 
illiterate adults , pestilential housing, the ravages of unnecessary 
disease. 

But through it all there is the burning vision of a better life
not just a little better, but radically better. And there is a proud, 
sometimes arrogant , even militant, determination that things 
must improve-now. 

That mood was at first a serious obstacle in our foreign as
sistance programs. We did not fully recognize it as a critical 
source of energy , and considered it an expression of ingratitude. 

The recipient nations, for their part , considered the technical 
advice and suggestions which are part of any responsible aid 
program to be inhibiting and demeaning "strings. " Only slowly 
have we achieved enough mutual understanding and respect to 
sustain the kind of hard bargaining that makes for constructive 
and efficient aid programs. · 

I regret to say that the level of mutual understanding between 
the developed and underdeveloped parts of American society 
seems to be lower than between this country and many of its less 
developed neighbors. 



Higher Level Training 

Most of us have been thinking far too small when we talk, for 
example , about providing jobs. We usually have in mindj9bs that 
are only one step better than living on welfare. 

Let me tell you that there are plenty of unemployed, unskilled 
high school dropouts in the inner city today who have the poten
tial to be executives , entrepreneurs, police chiefs , military offi
cers, pilots , bank clerks, hairdressers, dental technicians , or 
switchboard operators. They know it, and their leaders know it. 

Those youngsters want and need real, marketable skills, not 
minimal training. Any training program calculated to make them 
successful janitors and housemaids for the rest of their lives is 
simply not going to be acceptable. 

And their first jobs, no matter how lowly , have to visibly and 
actually represent the first rung on the ladder of advancement. 
Even if they never reach the top, I believe the clear prospect of 
future progress is the only thing that can make an unsatisfactory 
present bearable. 

Let me emphasize that the need for advancement opportuni
ties is just as critical for the vast majority of Negroes and others 
who already hold jobs- but j9bs that are dead-end. 

Minimum Housing Inadequate 

I am afraid we are thinking small on housing, too. We tend to 
think of minimum housing as adequate. 

How do you describe an adequate house?- as a place free of 
rats , a place where there is no rubbish in the halls , where there 
is hot and cold running water? 

I don't. I describe it as a place that has enough space to give a 
family some privacy , where children have access to a park with 
grass and trees in it, where there are modern plumbing facilities 
and some comfortable furniture. And it is in an integrated 
neighborhood. 

That is what we have to build toward if we want to solve the 
problem of slum housing. 

The same goes for schools. We are wasting our time if we mean 
to improve the educational opportunities available to inner city 
youngsters j1..1st enough to insure that they will form a pool of 
cheap labor for the rest of their lives. 

The only test of an adequate education that any Negro, Span
ish-American or Mexican-American parent will accept today
and the only test America should accept- is this : Does my child 
have the same chance in life as the child of the average middle
class American? 



Goal is Equality 

Now I don 't want the American business community to say , 
"Humphrey is upping the ante before we even begin to play." 
But if the American private sector, along with government, is 
going into the business of wiping out poverty and slums, we had 
better be prepared to accept goals which the people we want 
to help consider realistic. And we have to be ready to deal with 
those people not as wards but as equals. The emerging minority 
leaders , for their part, are going to have to exhibit the most deft 
kind of statesmanship if they hope to take advantage of the 
money, skill and good will that are now available to them within 
the American private sector. 

l 

i 

Like leaders all over the developing world, they must both 
speak for the needs and feelings of their followers, keeping alive 
the distant vision of a better future , and at the same time deal 
pragmatically and responsibly with the harsh realities of the 
present. 

They are going to have to convert frustrations and impatience 
into energies for progress rather than turmoil. ' 

The temptation to be demagogic and self-indulgent is an occu
pational hazard of leaders in their position. I have j~st seen the 
results of that kind of leadership in the potentially rich country 
of 1 ndonesia where a new government is now struggling pain
fully to make a fresh start amidst the half-finished, decaying 
monuments to one man's ego. 

Vision is the mother of accomplishment ; and slogans have 
their place. But they are a weak substitute for solid achievement. 

You and I have been through some tough liberal battles to
gether, and I know of no group in the American business com
munity better equipped in spirit and understanding to go out and 
deal man to man with the inner city leadership of America today. 

I think you are prepared to accept and support their aspira
tions and I think you can elicit their cooperation. 

Challenge to Business 

So I am now going to issue a very specific challenge for 
action: Can you set some promising Negroes and Puerto Ricans 
up in business in their own neighborhoods? 

If you can , you will have gone a long way toward bridging 
the gap between the resources of prosperous America and the 
aspirations of our disadvantaged minorities. 

I believe the entrepreneurial energies are there- but the skills 
are not. The financing is available- but the mechanism for suc
cessfully putting it to work in ghetto-owned enterprises is not. 

I am asking you to use your entrepreneurial ski lls and experi
ence to develop a package of know-how and financing that will 
prime the pump-that will build viable enterprises from the 
available ingredients. 



How do you tap a stable market with potential for expansion 
that will sustain a new inner city enterprise? 

-By establishing small industries to produce items for 
your own firms? 
-By winning federal or state procurement contracts 
for your own companies and then breaking them into 
manageable subcontracts for new satellite firms? 
know of a large Baltimore firm that issues eight thousand 

subcontracts a year-and not one of them goes to a Negro-owned 
firm because they jlJSt don't exist. 

Where will you find your proteges? Will you seek people with 
management experience in large firms? Will you try radically to 
upgrade existing minority-owned shops? 

How will you extend the technical assistance upon which your 
success is obviously going to depend? 

What kind of enterprise will have the greatest economic 
impact on the ghetto? I am not talking about a poverty program, 
but I nevertheless hope you will emphasize products that can be 
sold outside the ghetto. Restaurants and other establishments 
which serve only the depressed area itself will produce no new 
income for neighborhoods that desperately need it. Like develop
ing countries, ghettos need export earnings. 

Can you build some j9b-training provisions into your new 
enterprises? 

Help from Government 

The federal government can give you some help. 
The Small Business Administration operates an active lending 

program for central cities which includes Economic Opportunity 
Loans on liberal terms. 

Under broadened legislation enacted by Congress and signed 
by the President just last month, the Small Business Adminis
tration is prepared to guarantee leases of small businessmen in 
depressed areas. 

Within the last few days, the SBA has decided to allow local 
development companies to borrow up to 90 per cent of the con
struction costs for small business plants to be established in 
high unemployment areas. 

It will run training workshops for prospective small business 
owners. It offers management counseling through SCORE, 
the Service Corps of Retired Executives, which now has almost 
200 chapters and over 3200 participants. 

The Department of Labor is ready to help finance any reason
able job training program. 

Mr. William Zisch , now on loan to the Department of Com
merce from Aeroj~t General , is prepared to call a meeting of all 
appropriate government agencies at your request , find out what 
kind of support you need to provide j9b opportunities, and issue 
tentative commitments on the spot. 

Can We Do More? 

What more can you suggest? How can we better use the 
purchasing power of federal contracts to support new companies 
in depressed areas? How can we expand federal guarantees, 
which cost the government very little, to stimulate private financ
ing of ghetto-based enterprises? 



Would tax incentives provide an equitable and effective 
stimulus to the kind of projects we are talking about? 

There is government-owned land standing idle in nearly every 
city in America. How can we make it a productive asset? 

This nation must apply the same ingenuity and creative energy 
to the problem of putting the inner cities on their feet that it 
has applied to building a free enterprise system which serves 
the public interests-and we can afford even less trial and error. 

Yours will not be an easy task. If you are going to win confi
dence, you wiil have to work from the very beginning as equal 
partners with people whose background is very different from 
yours. 

You will not need to be charitable- the time for that has 
passed. You can be hard-nosed and realistic. You can be per
fectly frank. Above all you· must be infinitely creative. 

Good Citizenship, Good Economics 

If you succeed, you will have done much more than provide 
new employment opportunities and new incomes-something 
you could have done by putting a plant of your own in a depressed 
neighborhood. 

You will have developed a dramatic new formula for private 
sector participation in the War on Poverty-a formula which 
can serve as an example for hundreds of similar ventures through
out the country. 

You will have given some individual Americans a full and 
equal chance, as well as the help they need, to reach the top; 
and through those leaders you wiil have served the aspirations 
of an entire community. 

You wiii have proven that the American free enterprise sys
tem can produce not only plenty, but full and equal opportunity 
for all. 

Real opportunity for every American, a stake in society-that 
is good public policy. As John Stuart Mill wrote, "Let a man have 
nothing to do for his country and he will have no love for it." 

It is good economics. Some 15 per cent ofthe American people 
today are neither adequate producers nor effective consumers. 
They are also poor taxpayers. 

They need houses, furniture, clothes, food, and everything else 
the maj9rity of American families consume every day. They.are 
America's new economic frontier , if we can but tap their strength, 
and their creative energies. 

And, finally , helping others to help themselves, sharing abun
dance with those who have too little-that is good morals. 

In the words of Thomas Wolfe, "To every man his chance; to 
every man, regardless of his birth, his shining, golden oppor
tunity. To every man the right to live, to work, to be himself. And 
to become whatever things his manhood and his vision can 
combine to make him. This . .. is the promise of America." 



Concluding remarks at the meeting by Eugene Lang, 
National Businessmen's Council: 

For the economically disenfranchised, we must supply 
opportunities that can permit an inherently able inner city resi
dent to become the peer of any man in this room. More than that, 
we must provide the know-how, experience, and guidance, to 
help make these opportunities come alive. The immensity of the 
total problem may well intimidate any organization of govern
ment or industry, let alone individual businessmen, but Mr. Vice 
President, the National Businessmen's Council has resolved not 
to be intimidated. A democratic society and a free enterprise 
economy demand that we maintain faith in the capacity of the 
individual. 

Each businessman in this room lives this truism. So, in facing 
the total inner city problem, in all of its immensity, I need but 
recall President Kennedy's restatement of a Chinese proverb: 
"That the voyage of a thousand miles starts with a single step." 

Mr. Vice President, we accept your challenge and, enthused 
by your support, I can tell you that the National Businessmen's 
Council is ready to take that step now. In fact, we now pledge 
y0u at least three steps, a three-part program. 

By June 30, 1968, the National Businessmen's Council will 
initiate and sponsor the creation of at least three new manufac
turing enterprises in inner city areas of New York. 

Each of these will be founded on a viable business concept, 
that will be developed with the technical and management 
guidance of NBMC members, and each will be owned by inner 
city residents, with the desire and the inherent ability to succeed 
as entrepreneurs. Each will start small, but each as a venture 
that will have the capacity for permanence and growth, along 
with the abilities of their indigenous owners. Second, by the end 
of 1968, the National Businessmen's Council will establish at 
least 50 manufacturing concepts that we consider workable in 
our inner city areas. With these concepts, we will try to bring 
together all of the facilities and advantages that you have set 
forth. We will try to bring together the technical know-how, the 
management ability, the capital and markets, all elements that 
together with local ambitions, can foster the export expansion 

of our underprivileged communities. In this effort, we will seek 
help from our business world and from government at all levels. 

And in this regard, I am happy to report that Mayor Lindsay 
has assured us that as part of his economic development program, 
we will receive the fullest cooperation of the city, and I would 
like at this point to read this telegram that I received earlier 
from the Mayor: 

"Because of a previous commitment, Commissioner Lewisohn 
and I regret that we will not be able to be with you at your 
luncheon on November 16th. I have asked Commissioner Ganz 
to represent the city." Commissioner Ganz is the Manpower 
Commissioner. 

"New York City is vitally interested in the development of 
entrepreneurial talent in minority communities. The city's 
Department of Commerce and Industrial Development, under 
the leadership of Commissioner Lewisohn is planning a major 
program for promotion of Local business ownerships. The pro
posed project of the National Businessmen's Council will help 
to provide the much-needed assistance of private industry, with
out which the city's efforts could not succeed. The City and the 
Council must continue to cooperate to make these programs 
effective. Please accept my congratulations and best wishes for 
success. John V. Lindsay, Mayor." 

Third, the National Businessmen's Council is setting up a 
Vice President's Committee for Community Export Expansion. 
This Committee will serve as a clearinghouse for businessmen 
who accept your challenge. It will cooperate with the agencies 
of government and with other business groups which wish to 
set up similar proj~cts. In fact, in the same evangelical fervor 
that you have shown, I would like to start to do some recruiting 
right here and now. 

I would ask that any businessman, all businessmen in this 
room, who would like to work with us on our Vice President's 
Committee or independently, to let us know. 

We need your ideas and support, and I promise you a satis
factory and rewarding experience. Mr. Vice President, there 
is a time for surveys and broad-gauged planning, but the pro
spective entrepreneurs of the ghetto should not have to wait. 



Each new entrepreneur is the yeast that will breed its own cul
ture of economic development. There is a time for words of 
appreciation and thanks, and that time is now, except that we 
are giving you more than words. The National Businessmen 's 
Council proposes action and results. We know that our program 
is not easy, and that we will surely stub our toes , many times, 
along the way. 

If it becomes too painful , we will come to you , not _to cry but 
to regenerate the enthusiastic sense of purpose that you have 
instilled in us today. Thank you, Mr. Vice President. 

U.S. GOVERNMENT PRINTING O,ICE: : 1111 OL-115- 551 



SBA/OPI-44 



NATIONAL BUSINESSMEN'S COUNCIL 

NEW YORK, NEW YORK 

I NOVEMB~~~~ ·~~ 

1.. ~rty and blighted opportunity in America a 

no longer the special preserve of social reformer;, the 

charitably incline~ and struggling government a enci es. A The challenge they offer our cherished democratic 

principles has been taken up by a broader section of this 

society, and particularly by the business community.-., 

~ The Urban Coalition says, "All representatives 

of the private sector in the Urban Coalition decisively 
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commit themselves to assist the deprived among us to 

achieve full participation in the economy as self-supporting 

citizens." 

~ife insurance companies of America pledge a 

billion dollars to build low cost housing and finance 

enterprises that will create jobs in city core areas. 

~ A responsible savings and loan official urges his 

industry to invest sixty billion dollars over the next 

twelve years in rebuilding the inner city -- and he has 

found an enthusiastic audience. 

L... Companies all over the United States have expressed 

interest in hiring and training the hard-core unemployed. ... ~ . -
J..come say they are ready to put n.ew fac;ories in the 

inner city areas. h:;_ significant is this new upsurge of civic spi ri t? 
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{:_rofessor Galbraith is doubtful. He thinks the 

economic incentive will not be strong enough to elicit a 

meaningful contribution from the private sector. He 

may have a point. 

}._,_Michael Harrington
1 

one of the great social critics 

of our time, is fearfu 1: 'When business methods are 

si nee rely and honestly applied to urban problems, with very 

good intentions:• he says, ·~hey still inevitably lead to 

antisocial results .... What the cities need are 'uneconomic' 

allocations of resources. •• There is truth here too. 

L Hubert Humphrey is hopeful -- cautio~ly hopefuL,.. 

(Having talked with businessmen ~ •nea; every state 

during the last yea; I am con vi need that we are seeing 

something much dee~r than an ephemeral display of 

civic virtue. I I have found a hard-headed and pragmatic 
L.:.. 'C 

determination to make a business-like assault on slu mi sm. 
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J Businessmen I have talked to are counting on 

support from governments at all levels to make their 

contribution financially feasible and acceptable to 

their stockholders -- a partnership with the public sector. 

But they are also ~illing to take s~risks~ .. 

f.!_ t is the risk-takers of our free ente rp rise system 

who have given most Americans unprecedented prosperity; 

and risk-taking will be a critical ingredient in any -. 

successfu I assau It on the complex di sabi liti es which sti II 

shackle a seventh of the American people to poverty. 

~ T'.!,; dollars, the momentum and, yes, the determination 

are there as never before -- but now let me tell you why 

am only cautiously hopeful: 

J... Those resources may very well molder in the ~d 
treasury of the establishment unless they are offered on -
terms acceptable to the poor minority of America.C::> 
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LI can tell you from my own experience during the 

last few months that inner city communities and the minority • 

leaders in this country are developing a rather clear idea 

of ~t they wan'l,p~hey need help, want help, and will 

gratefully accept it -- but only if it promises the kind of 

progress they can make for themselves-a 

l.. The mood and the _!leeds that characterize the American 

slums of today are similar to those we find in underdeveloped 

countries all over the post-colonial world of Asia, Africa 

and Latin America. 

" People who have long suffered oppression are now -
claiming their place in the sun. -=-- ._..... -
L.. After decades of being badly served by jChools. 

businesses, and public services run by "outsiders," they 

want their voicp They want -- and they deserve -- the right to 
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determine their own desti rv through their own efforts. 

/...J.here is fierce cultural pridJ there are high ideals, 

there are abundant energies which can either build or explode. 

L And there are crippling shortages of almost everything 

but expectations. -=-
~cades of second-class citizenship have left a 

dearth of managerial sk'll and political experience0 The m.eans 
. -

of production are lacking. Interest rates are exorbitant 

because capital is scarce. 

Jrhere is the usual quotient of human misery -- ill-clad 

children, illiterate adults, pestilential housing, the ravages -
of unnecessary disease. 

Q 

/... But through it all there is the burning vision of a 

better life -- not just a I~ better, but radically better J 
And there is a proud, sometimes arrogant, even militant, 

determination that things m~st imp!:_ove -- now_ t ~ ,-



-7-

J That mood was at first a serious obstacle in 
"" ' I --OUr foreign assistance programs~e did not fully 

. . t . t' I f d(l/)l. .lf:4r.-recogmze 1 as a en 1ca source o energy) an I) considered 

it an expression of ingratitude. 

J..!.he recipient nation;, for their part1 considered 

the technical advice and suggestions which are part of 

any responsible aid erogram to be inhibiting and demeaning 

''strings. •• 1 Only slowly have we achieved enough mutual 
---- 1-::. - - --understanding and respect to sustain the kind of hard - ---bargaining that makes for constructive and efficient aid 

programs. 

J, I regret to say that the level of mutual understanding 

between the developed and underdeveloped parts of American - .. 
society seems to be lower than between this country and - ---many of its less developed neighbors. 
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) Most of us have been thinking far too small 
"" -- =-

when we talk, for example, about providing jobs• We -
usually have in mind jobs that are only one step better -
than living on welfare. 

~ Let me tell you that there are plenty of unemployeq, 

unskilled high school dropouts in the inner city today who 

have the potential to be executives, entrepreneurs, 
' 

police chiefs, military officers, pi lots, bank cler·ks, 

hairdressers, dental technicians, or switchboard operators. 

They know it, and their leaders know it.• 

L. Those youngsters want and need real, marketable == - ~ -s!l!s, not mini mal trai ni ng~Any training program calculated _.. 

to make them successfu I janitors and housemaids for the 

rest of their lives is simply not going to be acceptablete> -
J.___And their first jo~ no matter how lowl~ have 

to visibly and actually represent the first rung on 
"'!as- --
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a ladder of advancementJ Even if they never reach the 

top) I believe the clear prospect of future progress 

is the only thing that can make an unsatisfactory 

present bearable~ 

J... Let me emphasize that the need for advancement 

opportunities is just as critical for the vast majority of 

Negroes and others who already hold jobs -- but jobs 

that are dead-end. -

L I am afraid we are 

-
housing, too. 

We tend to think of minimum housing as adequate. 

J. How do you describe an adequate house? --- as a 

place free of rats, a place where there is no rubbish in 

the halls, where there is hot and cold running water? 
J - ---

)... I don;t, I describe it as a place that has enough 
a 

space to give a family some privac~ where children 

• • 

have ac;ess to a park with grass and trees in i) where there 
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are modern pi u mbi ng facilities and some comfortable 

furniture. And it is in an integrated neighborhood• 

). That is what we have to build toward if we want 

to solve the problem of . slum housinb -.. 
~he same goes for schools.Lwe are wasting our 

time if we mean to improve the educational opportunities 

1nner 
available to/ city youngsters just enough to insure that 

- .;r-
they wi II form a pool of cheap labor for the rest of their -
lives.,_ 

/rhe only test of an adequate education that any 

Negro, Spanish American or Mexican-American parent 

- -1 ---·---
will accept today -- and the only test America should 

accept -- is thi s:_Does my child have the same chance in ....... .:::--;. 

life as the child of the average middle-class American? 

L Now I don't want the American business community 

to say, ''Humphrey is upping the ante before we even begin 
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to play. "LBut if the American private sector1 along with 

" 
governmen) is going into the business of wiping out poverty 

and slum~ we had better be prepared to accept goals which 

the people we want to help consider realistic. 

" And we have to be ready to deal with those people not 

as wards but as equals. --L The emerging minority le!!;,r1 for their par~ are going 

to have to exhibit the most deft kind of statesmanship if they 

hope to take advantage of the money, skill and good will that - --
are now available to them within the American private sector• 

L Like leaders all over the developing wor12,. they must both 

;peak, for the n~s and feelings of their follower~ keeping --alive the distant vision of a better tutu r) and at the same 

time deal pragmatically and responsibly with trn harsh 

realities of the present.• 

~ They are going to have to convert frustrations and impatience 

into energies for progress rather than turmoil. --- -
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1- The temptation to be demagogic and se If -i nd u lgent is an 

occupational hazard of leaders in their positionJ_I have just 

seen the results of that kind of leadership in the potentially 

rich country of Indonesia where a new government is now 

struggling painfully to make a fresh start amidst the 

half-finished~caying monuments to one man's ego~f'i~ 
~n is the m.;!,:ccomplishment; and slogans 

have their place. But are a weak substitute for 

solid achievement. 

J..,. You and I have been through some tough liberal battles 

together) and I know of no group in the American business 

community better equipped in spirit and understanding to go 

out and deal man to man with the inner city leadership 
--=--~ 
of America today . 

.(_ I think you are !!!£a red to accept and support their 

aspirations and I think you can elicit their cooperation. 0 --
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"So I am now going to issue a very specific 

challenge for action: can ~~orne promising 

Negroes and Puerto Rican~IJ*~business in their 

own neighborhoods? 

,l11 you can, you wi II have gone a long way toward 

bridging the gap between the resources of prosperous 

America and the aspirations of our disadvantaged minorities . ., 

~ I believe the entrepreneurial energies are there 

but the ski lis are not,l.J:;e financing is available --

but the mechanism for successfully putting it to work 

1n slum-based enterprises is not~ 

L. I am asking you to use your entrepreneurial 

and experience to develop a package of know-how and 

financing that will prime the pump --that will build 

vi able enterprises from the avai I able ingredients . ., 
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l How do you tap a stable market with potential for 

expansion that will sustain a new inner city · enterprise? 

L:-By establishing small industries to produce 

items for your own firms? 

L --By winning federal or state procurement contracts 

for your own companies and then breaking them 

into manageable subcontracts for new satellite firms? 

L I know of a large Baltimore firm that issues eight 

thousand subcontracts a year -- and not one of them goes 

to a Negro-owned firm because they just don't exist. • 

I_ Where will you find your proteges? Will you seek 

people with management experience in large firms? Wi II 

you try radically to upgrade existing minority-owned shops? 

J... How will you extend the technical assistance upon 
....... 

which your success is obviously going to depend? 
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L What kind of enterprise will have the greatest economic 

impact on disadvantaged nei hborhoodsJ I am not talking about -
a poverty progra hope you wi II 

emphasize products that can be sold outside the slums., 

L Restaurants and other establishments which serve only the 

depressed area itself wi II produce no new income for 

neighborhoods that desperately need it.f Like de:elop~g 
countries, the inner city needs export earnings.,. 

J.. Can you build some job-training provisions into 

your new enterprises? 

Z The federal government can give you some help. 

The Small Business Administration operates an active 

lending program for central cities which includes Economic 
a 

Opportunity Loans on liberal terms. 

-z:der broadened legislation enacted by Congress and 
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and signed by the President just last month.l the Small 

Business Administration is prepared to guarantee leases 
_, -.... 

of small business men in depressed areas. 

L Within the last few day] the SBA has decided 

to allow local development companies to borrow up to 

90 per cent of the construction costs for small business 

plants to be established in high unemployment areas .• 

11t will run t.;aini~g workshops for prospective 

small business owners,~ offers management counseling 

through SCORJ the Service Corps of Retired Executiv;., 

which now has almost 200 chapters and over 3200 

participants. 

Lrhe ~epartment of Labor is ready to help finance 

any reasonable job training program. 

"Mr. Wi lliam Zisch, now on loan to the Department 

of Commerce from Aerojet Genera~ is prepared to call a 
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meeting of all appropriate government agencies at your 

request) find out what kind of s~ort you need to provide 

job opportunities, and issue tentative commitments on 

the spot. ( ~-f'\., .f .... n~ .. ') 
{);twf)../ What more can you suggest? How can we better use 

the purchasing power of federal contracts to support new 

companies in depressed areas?/.!ow can we expand 

federal guarantee}, which cost the government very little, 

to stimulate private financing of inner city enterprises? 

L Would tax incentives provide an equitable and 

effective stimulus to the kind of projects we are talking about? 
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creative energy to the problem of putting the inner cities 

on their feet that it has applied to building a free 

enterprise system which serves the public interest --

and we can afford even less trial and error 

Yours wi II not be an easy task. If you are going 

to win confiden5 you wi II have to work from the very 

beginning as equal partners with people whose background 

is very different from yours. 

4 You will ~ need to be charitable --the time for -
that has passe~ You can be hardnosed and realistic. 

You can be perfectly frank. Above all you must be 

infinitely creative. 
zt 

Z If you succee~ you have done much more than 

provide new employment opportunities and new ·:incomes --

something you could have done by putting a plant of your 

own in a depressed neighborhood. 

' 

• 
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~ You will have developed a dramatic new formula 

for private sector participation in the War on Poverty --

a formu Ia which can serve as an example for hundreds 
a a 

of similar ventures throughout the country. 

You will have given some individual Americans a 

f~ II and equal chan c) as well as the help they neeg, to 

reach the top; and through those leaders you wi II have 

served the aspirations of an entire community. 

~ You wi II have proven that the American free 

enterprise system can produce not only plenty, but full 

and equal opportunity f~l.· ~ 
~Real opportunity, for every American, a stake in 

society -- that is good public policyL As John Stuart 

Mi II wrote, •tet a man have nothing to do for his country 

and he wi II have no love for it. n 
1 
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L I~ is good economics., Some _!.5 per cent of the 

American people today are neither adequate producers 

nor effective consumers. They are also poor tax payer 

[!hey need house~ furniture, c~es, ~d. and 

everything else the majority of American families consume 

every dayJ..They are America's new economic frontier, 

if we can but tap their strength , and their creati ve energies .• 
c .. 

)_.And, finally, helping others to help themselves, 

sharing abundance with those who have too little -- that 

is good morals. 

= ( 1 n the words of Thomas Wolfe:: 

·~o every man his chance, to every man, regardless 

of his birth, his shining, golden opportunity. To every man 

the right to live, to work, to be himself. And to become 

whatever things his manhood and his vision can combine 

to make him. This .... is the promise of America. '1 

# # # 
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NATIONAL BUSINESSMEN's COUNCIL 
LUNCHEON 

Plaza Hotel 
New York, New York 
November 16, 1967 

TaPe I 
HUBERT H. HUMPHREY 

TAPE 1 

(APPLAUSE) 

HUBERT H. HUMPHREY: Tha~k you very much. Thank you 

very nmch Vice President Mel f-1ill:.i...gan. I \'lant to Narn you you. 

never ought to upstage the President. { 1 ~PH:r-h·'-pp) ..,..,_, ... ,;::, ~..>.~ .• Gene Lang 

is just ~· tlell he, he just gave me a little qu:tet compla:tnt as 

you sat dol'm. He said nNever again. 11 (Laughter} I don ~ t kn0111 

f:'rhether he meant me or you. (la.ughtcr) But since IQm the o:ne 

that's permitted to make the intez>pretat:1.on, I think it~ e you. 

Gene, a real joy to be with you again, and with my friend Narvin 
Rosenberg and my fri~nds all through this room and s·tan Fr&.nkel. 

And to be here with the Acting r4ayor. City's in good hands, 

Frank. Feel very comfortable, safe. (laughter) My good friend, 

Frank 0 'Connor :l along side of that. baffling Congressman J'oe Resni'?Hc 

Joe, I t-Jas deeply in1.an .. estE:d in your J; • .nowledge of the agri~ 

cultural situation as you took on matters relating to one of 

the great agricultural m:•ganiz.a.tions. {Laughter) And then to 

have my first opportunity to share 
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Bu.t \'le have the diplomatic corps well repl'"'esented. And I 
was pleased that my f'riend Peter Stl ... auss t-ms able to join us 

on this visit to New York~ getting back here to the realities 
of life away from the banks of the Potomac~ up to the banks of 
the Hudson and the East River. They both have some\~hat the same 
perfume. (Laughter) 

And I'm happy to know that things are quiet in the world 
today~ so that Ambassador Bob Benjamin can leave his post at 
the United Nations. This is the most l."e~.ssur•ing experience th&.t 
!ive had for many a day. (laughter) Delighted to be here 

tiith you. 

Now, I wa11t to malte one or two poingnant:. pertinent ob

sel"•vations as to the proceedings thus far: First, Gene Lang 
- I Ktt always thought that you \'fere a man of understanding and 
tolerance - broad gauged. But I notice that you have an anti
feeling toward pharmacists. (laughter) There are a lot of us, 
I want you to know. (Laughter) The only thing that I can in-

~ terpret in that remark is that you're not a candidate for any
thing, which is somewhat reassuring. (laughter) And then I 
nave been once more informed about a well known chapter of 

American history - about Charles Fairbanks, Vice President of 
the United States. Dear Uncle Charlie. Well, I want you_ to know 
that I have patterned my vice presidency on the life of Richard 
M. Johnson~ Vice Pres-ident under r~7artin Van Buren, so I ••• 

(laugbter) I looked out over this audience and I saw several 
people gulp ~hen I got as tar as Richard M~ (laughter) 
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I know this is a. busy audience - you hf.nre \'fork to do. 

Ai.1d I must say that it v s an eJrt:}emely moment for m•~ to be with 

you. . I . see so many good friend:-1 h.~:;:..,c ·ch<::>.t I hav0 m:lsned see-

ing for a.o lon.g. I thinl{ many of you knot·I hm·.r much it means 

· to me to have tl1e precious gift of your fl...,iendship, and to sha11e 

in that vel."'Y happy experience. So, collectively to you, I 

want to say hello and thank ;.;ou for all that you are:;. all that 

you've done, all that you continue to do. 

common concern in our country, about our ci·cies: about our 

people, about our ·nation. It is said that t".rbat this nation 
f 

needs is a dialog, but on an occa~ion like this I'm a~raid it 
tu.1'Qns into a mono log. I come to you n not t-lith any l<mo"trYledge 
as an exper'if. I come to you just ·t;o offer you my views, I 

suppose e-ven my prej c.H~ices • l come to you to g111e you a re"" 

pQI't on 1d~at I think we're doing.? end what I hope \1e can do~~ 

~nd some of my obsezov~t:tons that I trust will act 
ic 

as a catalyt¢ 
agent to get you to do what you want to do and wnat you know 
youought to do. 

I wa~t to talk to you about our cities and about the 

people tqat live in those eltiea. Not a'bo~!t all of the people, 

beca.use_mo$t Qf the people in our great America today are 
doing quite well. But you jud.ge a society not by holJ t·r~ll tne 

majority does, but how well the mino~ity may do or should do. 
Franltlin Roosevelt onQe said to us that nlt was not the p~-
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pose of Goverzunent to see that those who already had too 
much had more. But rather to uee that those who had too 
little had enough. 11 ! only paraphrase the 'l'tror·ds of that 
great president. But to me~ thatts what wevre talking about. 
How do v;e b1:oir1g into ·the lifeline of iuner•:lcan democracy and 

of this great nation all of its people? How do we give every
d body the opportunity to be a first~class citizen? How to we 

eliminate from our midsts the humili.ation of second-class 
citizenship? 

Now, it's been said here that I have been long interested 
in civil rights. And that's true. We've passed a whole body of 
law in c 1 vil rights. i~e have l?i~i plenty of la\<IS now, i'Jha t tie 

need now is the practice of civil rights. The law is t strong 
and the law is long. The law is plenty, but the living of the 
law, the practice:; the inc;iividual acceptance of the require
ments of' th~ law is "rhat today t .. emains our challenge. ! think 
we're soing to be able to do it~ I~m one cf the few optimists 
lert at the national scene. I'm glad to see that there are a 
couple of .others here at the dais and in this audience. 

I said to an audience last evening in your city that there 
are so many pessimists around that I decided the competition 
w~s too rough. I didn't know how to be that pessimistic. So, 
I looked over on the other side of th~ fence and the other fields 
and I found only t~o or three wandering souls over there. They 
called themselves optimists, and I joined. That way. you get a
head faster - you see. (laughte~) 



So, I want to visit with ym.u about my view of our natlon. 

Poverty - you hear a lot about :\t . And blighted oppol,tu.nity, 

you hear about that. Well poverty and blighted opportunity in 

'.merica are no longer the severo.l preserve or special area for 
t 

social reformers, the charii!l ably inclined, the philanthropic; 
ies. 

or even the struggling governmental agenct The challenge 
our 

that poverty and blighted opportunity offer i~R democractic 

principles has been taken up, I bel:teve, by a much broader sect:l.on 
ot this society. And that • s the good nel~s. And that broader 

section is represented in this ~oom - the business community. 

You've heard of the urban coalition which I think is one of 
the more reassuring developments. The urban coalition says 

in its statement "All representatives of the private sector in 

the urban coalition decisively commit themselves to assist tte 

deprived among usD to achieve full participation in the econorr~ 
as self-supporting citizens." And. my fellow Americans, that 
oqght to be the creed by which we live. Commitment, f~ll participa-

e 
tion. self-supporting citizens. That adds up to idi/! alism, 

and it adds up to self respect and human dignity·. That 1 s \>that 

this great experience of democracy !a all about. 
i 

The life insurance companies of America pledge a $1 billion 
to build low-cost hous~ng and finance enterprises that will help 
create jobs in city core areas. A responsible savings and loan 

official recently urges his !nd\,\stry to i11ve~t $60 billion over 
the next 12 years in rebuilding the inner city. And he has found 
an enthusiastic audience. 
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I hope you ~clll :note as I visit \ITith yot.'t today that I 
seldom:~ and I hope not at all-» use m the word ghetto. I don't 
like it. It doesnrt belong in the lexicon of our country or 
our demoeJ;>a.cy . It's a l'"epulsi ve tmrd. I tmuld prefer to tall( 
about the inner city. The it's ours& then it belongs to us 
and we feel a great identity. The ghetto is so inclusive and 
exclusive, it just deesn't fit. You might want to correct your 
own thinking on this. 

Companies all over America have expressed interest in hh'ing 

and training the hard core unemployed. Some say they w.. ... e ready 

now to put netl factories in the innel'" city areas. No\1-r, hot-1 

significant is this upsurge o~ civic spirit? What I've told 
you has been in your press, in the media - you know it. Wnether 
people that have different points of view - Professor Gallbraith~ 
tor example, is doubtful, and he is a respected economist. He 
thinlcs the economic incentive t-1111 not be strong enough to ellcit 
a real meaningful contribution from the private sector. And he 
m~y have a point. Michael Harrington, one of the truly great 
social critics or. our time, is fea~ful. He said when business 
methods a1.,e sincerely and honestly applied to urban problems~ 

with very good intentions, they still inevitably lead to anti
social results. 

What the cities need are uneconomic allocations of resources. 
Uneconomic allocations or resources. And there may be some truth 
here$ too. 

Hubert Humphrey is more nopeful - cautiously hopeful. Maybe, 
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you t-lould expect that.. But I may say that that hope ls not born 
out of desire. It is, what I consider to be, the sum total of 
experience.. Having.t talked with businessmen in practically evel"Y 

state in this land dm ing the past tl·ro years, I am convinced that 
ephemeral \'Je 're seeing something nauch deeper than an ~ilH~EmRi, a. surface 

display of civic virtue. I have found that a hard-headed and 
pragmatic determination in our business cmn.-.uunity, to make a bus:tnesG>-
like, hard-headed assault on slumism. 

Now, businassmen that I vve talked to ere counting on suppo:;. .. t 
from government at all levels to make their contribution f'inancially 
feasible a_~d acceptable to their stockholde~s. ~M What they're 
counting on is a partne~ship with the public sector. And they are 
also willing to tL~e some risks, too. You see, rwve never b~-
lieved that the business com111un1ty sho\~ld take on the 1.-\i'Ol"'k of' the 
social workers. I believe that business has a legitimate ~ight 
to expect a profit, or a right to expect a legitimate profit. I 
believe in the profit system. 

But risk-talting is a part ot the American tradition.. It is 
the risk-takers of our f~ee enterprise system who have given 
most Americans unp~ecedented prosperity. And risk-taking will be 
a critical ingredient in any successful assault on the complex dis
abilities which still shackle 1/7 - one out of every seven -
or the ~merican people to poverty. I remind this audience that 

in: 
Alllarica is the ntory of daring. The/itrill:tngnena to take a chance. 
TheilE willj,.ngneas to say that you can do the :l.mpoasible. That's 
the difference bett-Jeen mediocrity and greatness. And we've bad 
a long history now of doing what some people thought t'fas impossible. 
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Fr·om respective govel"'nment to fantastic breakthroughs in science 

and technology. The dollars!) the momentum and yes - I think ~ 

tbe determination are there and here as never before. 

But now let me tell you why I am only cautiously hopeful. 

Those resources may very lflell molder in the gilded treaml!'Y of 

The Establishment, unless they are offered on terms acceptable to 

the poor minority of America. We need some simpatica, as the Lationcs 

put it. l'.fe need a deep sense or understanding, as well as b-eing 

efficient and able and prudent and all the words that t'le apply to 

our political and economic structure. I can tell you from my 

own experience during the last fe\'1 months~ that the inn-al .. city 

communities and the minority leaders in this count~y are develop-

1ng a t"a.ther clear idea o:f what they want - not j uat i.1hat you 

want - but what they trant. They need bel?. They 11ant help. And 

they will gratefully accept 1 t, but only if j.t pl.,Omisee the kind 

of progresa they can make for themselves. They are not aaking 

that yot\ remal<e a world for them. They t'iant to be partners in 

their progress. Not only partners, but managers of it. 

The mood and the needs that characterize~ the ~Jmer1can alums 

of today are similar to those that we find in the underdeveloped 

countries all over the post-colonial ~1orld of Asia, Africa and 

Latin. Amer1cao ~1d I~ve been in 30 of those countries since live 

been vice president. And four continents. People have long 

suffered 1n these areas. They have long suffered oppressi.on. And 

they're non claiming their pla~e in the sun. And some of us in 
"' the more affluent areas o~·'rhe t~1orld say "\'!hat's the matter m 
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tith them? Don't they app1.-•eciate us? 91 That's a conunon cow .. rnent . 

I just want to let you know that those who have lived under 

oppression fo~ a long time are now claiming the right to stand 

on their own feet. Afte? decades of being badly served by 

schools and businesses and public se1~v1cea - run by the outs:ide:r-s -

they want their voice. They want and they dese~ve the ~1gh~ 

to determine theiz• otin destiny through their o\"m effol"ts . This 

is true of people abroad and at home. W:t1at they ~1ant is ~.rhat 'lim 5 re 

committing billions of' dollal"S for now - called self-detez>minr;tic-n. 

H0\'1 if it's good enough for thia nation to be concerned 

about self-detel"mination in othezo parts of the world, then you 

better be concerned about self~dctermination in your own part 

of the \1orld - right here in the United States. There's a fien'ce 

cultural pride. And the~e are high ideals and the~e are abundant 
energies which can either build or explode. And there are crippling 

sho~Gages or almost everything but expectations. Decades of 

second class citizenship have left a dearth of managerial skill 

and political expe~ience. The means or production are lacking. 

Interest ~ates are e~orbitant, because capital is acarce. You 
see what I'm describing is true whe~e I ha~e been for example 

in recent \'seeks - in Indontr~aial) for eJ~ample. And it's true 1n 

Harlem. Itaa .true in the slum areas, the inner city areas, the 
core a1,eas of our great metropolitan centers. Such a similarity 

- one diffa~ence - the people here are your fellow citizens. 

And your first. obligation is right here. 

(APPL!USE) 
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Let me complete the description. There is the usual 

quotient of human misery, ill-clad children, iliiterate adults. 
Housing that as filthy and degl .. ading. The ravages of un!u:wessE~ry 

disease. But through it all, here and abroad~ there .1s a burn~ 
ing vision of a better life.. Not ju.et a little better, bu~; 

radically better. And there is proud, and even somet:lmc:n Ul"r>o-

gant • even militant determil'lation that things must improve -
not on your time scbadule. but must impFove now - fast. People 

And 
have t-Iai·ted too long.Jfl find that most of the people the.t cant:!.on 
to take it easy are those who have no reason to be in a hu~ry. 

Now thet moocl was at first a se1•ious obstacle - this EID¥R mood have 
that !/described in our foreign assistance prog~ams. We di~ not 
fully recognize it as a critical source or energy. And all toe 

often considered it as an MX~un e~pression of downright ingratitude. 
'!'be recipient natioru1, for their part.. considered the techn1cD.l 

advice and suggestions, which are part of any ~esponsible aid 
program, to be inhibiting and demeaning stl~ings. Only slowly have 
we aehiaved enough mutual unde~3tanding and respect to sustain 

the kind of hard bargaining that makes for constructive and 
etficient aid programs. I regret to say that that level of 

mutual understanding between the developed and underdeveloped 
parts of the American society, seems to be lower than between 
this country and many of its less developed neighbors. 

I ask the American people to be as tolerant and as considerate 
of their own fello'iii Americans as you are of people that you've 
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never met- in far away places. 

Now, most of us have been thinking Car too small, when we 

talk, for example, about providing jobs. We usually have in 

mind, you know, jobs that are only one step better than living 

on Welfare. Let me tell you that there are plenty of unemployed, 

unskilled, high school drop-outs in the inner city of today, 

who have the potential to be executives, ent!'epreneurs, police: 

chiefs~ military officers, pilots, bank clerks, ha~r d~essers, 

dental xuk technicians ~ yes, doctors, lawyers, switchboard op

erators and they ltno~t~ it. And their leadezos ltno\'; it. And knm-.::!.ng 

it, makes to have less intolerable. 

Those youngsters \lYant and neod I•eal marketable sl(ills -

not minimal training~ £-\ny training program calculated to mal::e 

them successful janitors and housemaids for the rest of their 

lives, is simply is not going to ba acceptable. It isn't 

acceptable for yous is it? Why snould we expect it to be accept~ble 

tor them? ArAd their first jobs, no matter how lowly 5 have to 

v~siQly and actually represent to them the first rung on the 

ladder of ~uccess. They have to believe that there's a chance 

to pull ~hemselves up. And even if they never reach the top, 

a.nd many or us surely know that that is a reality and a fact, 

I believe that the clear prospect of' future progress, the hope 

of progress, is the only thing that can make an unsatisfactory 

present unbearable for the future. 

Now, let me emphasize the need for advancement opportunities. 
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I want to emphasize the need or judging people o~1 merit, of 

upgrading, jobs and skills is just as c~itical for the vast 
majority or Negroes and othe~s who already hold jobs~ but 

jobs that are dead-end. I give you one exe.mple: \'Je have 

thousands of our minority members of this society - Mexican 
Americans - tlegro Americans and othe1.,s ~ people of differ.ent 

.ethnic baclcground. There are thousands of them in our• mil :l.ta:ey. 

forces -- I've met them around the world. 

I \'7ant to say to this audience that if a man who '<;eare the 

uniform of the United States~ of Negxo ethnic origin, is good 

enouqh to be a colonel, or a brigadier gGneral, or a captain~ 
in the' Marines o~ the Air Force, or the ~xmy, and to manage 
loqia'tics and supply, to keep reco:rds 6 to have command over -the 
lives of thousands of men, that that man ie good enough t.o manage 
any s~pply line, any warehouse 6 any business, any production line 
in any factory or any enterprise in the United States of Amarica. 
And be should be given that recoqnitionc 

(APPLAUSE) 

And one of the most important and I think one of the most 
relevant challenges before us is to see that those who have carried 
the brunt of battle and done it wallg with courage and ability, that 
when they return to the American society , that they find xaa~ ~he 
civilian aaciety es op~n t.o pra~otion and reco9niti~n of merit a~ 

"t· -~ · • they .tol!D.d theJ militGlcy &ociety and if -t:hey do:n.t, theri ·tho whole 
thinq · ha~ bean a f ailurGJ. Tha~k qoodneas that we're giving attention 
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~ to this. 

Men that 1t1ill come out of our armed forces should have priority 
at\:ention· from. American btt~iness3 bring them in. You need them .. 
Theycre most likely bett:ez t.hart "1hat you have.. Give them a chance. 

And they're needed in city governmei"lt. They're l'leeded in 
community aqencias. You see .. I think tha'i:: we have to take a look 
at all the possibilities and no~~ be bogged dmm in just what "t-JO n~ 

have been doing. This world has chanqed. I • m afraid. \11e 'rc thi::.1k:i.ng 
too small on housing, too. ll®fiWMM t\'e tend to think of 1ninimlli1l housing 
as adequate. Just read what is said about ito How do you desczibe 
an adequate house? 

Well, qenerally it's a place free of ~ats: that's where we start. 
What a stav.da.rd -- a place where ·cnez-e is no rubbish in t.hc halls, 
whexe there is hot and cold xunninq Yate~~ WellQ ~1at d~scription 

is not. g-ood enouqh.. I don 1 t describe adequate housin.q that way. I 
describe i~ as a place ~lat has enough space to give a family some 
privacy, whe~e children have access to a park with qrass and shrubbery 
and trees, and where ~here ar~ modern plumbing facilities and some 
comfortable fu~niture, and where it is in an integrated neighborhoodG 
That.' s what we call adfiquate honsinq; that • s a minimumo From ·chere 
on our you start to build, and this is 'i'that we build towards if t-te 
want to solve the problem of slnm housing in the inner ci~ies. 

And the same qoss for schools.. Vie' re waP.rcing o\ar 'time if we 
mean to improve the educational opportunities available to inner 
city younqsters just enough to en~ure ~~at they will form a pool 
of cheap labour for the rest of their lives. The only test of an 
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adequate education that any Negro 11 Spanish-.f'Unarican, Mexican-Amarican 

parent will accept today, and the only test that America should 

is this: D.oes my child have the same chance in life as the child. of 

the averaqe middle-class American? 

That's the test of adequate education, adequate schools. 

Now I don't want the American business community, and much of 

it represented in ·this roora today, to say~ 'Well, there goes 

Humphrey, upping the ante before we even begin to play.; 

But I do say this, that if the American priva~e sector, alonq 

with government, is qoinq into the business cf wiping out poverty 

and deprivation 1 and slums, we had bette:i:" be prepared t.o accept 

qoals which the people we want to help consider to be realistic. 

Otherwise, it'll all be for naugbt. And we have to be ready to 

deal with those people, not as wards, and clients, but as equals. 

The emerg!nq minority leaders, and I've met many of them, for their 

part~ are goinq to have to exhibit the most deft kind of statesman

ship that they hope to take advantage of the money, the skill and 

the qo~ will that are now available to them within the American 

private sector. Like leaders all over the dsvelopinq worldv they 

must both speak for the needs and the feelinqa of their follatlers, 

keeping alive the distant vision of a better future and, at the 

same tfme, deal pragmatically and responsibly with the harsh realities 

of the presento Quite a job, to on the one band be able to lead 

with a $ense of idealism and expectation, and m~eN on the other hand 

to· be reaiistic a.nd pra<j!'ilQtic, so that. wha.i: you dof is net to deceive 
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those that you say you wish to lead. 

They; re qoing to have to do -- going to have to convert frtlfl"· 

tra~ions and impatience into energy for progress zather than turmoil. 

A friend ~B of mineq down in Philadelhia, the Reverend Leon Sulliv~n, 

came in to visit roe not long ago about his programs of job t:rairdr~q 

a nurvelous h\'illl~n being -- and we ended up with one phrase c~- f:::o:n1 

protest to progress. That's what it's all about: from. proi:est t.o 

progress. Idealism with realism., Now tha temptation t.o be a 

demagoque and to be self-indulgent. is an occupationsl hazard of 

leaders in any position. 

I have just seen the results of that kind of leadership~ in the 

potentially rich country of Indonesia. I ~aw it eo clearly, where 

a new government is now e~ruqqling painfully to ~ke a fresh start 

amid the ruins of self-indulqencae of explottstion, of false ideolo~r, 

half-finished decayinq monuments ~o one man•o ego. A hundred billion 

people punished, denied. Vision is the mothax of accomplishment. 

Sloqans have their place, but sloqans aze a weak substitute for 

solid achievement, and after a while, sloqans wear thine 

You and I've been ~1rouqh some touqh libsral battles togetherf 

and I know of no group in the American business community that•s 

better equipped in spirit and understanding to qo out and deal, man 

to man, vitb ~he inner city laad0rship of America today than the 

group that I fac r!qht now. 

I think you're prepared, at least I hope so, to accept and support 

their aspixations, and I think you can elicit their cooperationu so 

I'm now qoinq to m issue a very specific challenge for action~ Can 

you help sotr.e promising Negroes , Puerto Ricans, Me~dcan Americano, 
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minorities, pooru set up businesses in their own neighborhoods? 
If you can, you will have gone a long '\fay i::O\fards bridging the 

gap between the resources of prosperous America and ·~he aspirations 
of ·the disadvantaged minorities. I believe the entreprenuerial 

energies are there, with these people, but the skills are not. 
The financing is available, but the mechanism for successfully putth1g 

it to work in slum-based enterprises is not. 

I;m asking youp today, to use your ent~epreneurial skills; your 
imaqination, your oremtivity, your expsrience, to develop a peckag~ 
of kncx.;-how and financing thai; will prime the pump and 'iill v in a 

sense, i:rriqa.ta the desert of slumisrn that. will build viable el";.t:cr·

xp prises from available ingredients. 

N~1 h~~ do you tap a stable market with potential for ~~pansion 
that will sustain a new inner city enterprise? By establlshing small 
industries to produce items for your own firsms? By winninq Federal 
or state procurement 6 conts·acte for your companies and then br~aking 
them into manaqable subcontracts for new satellite firms? I know 

of a larqe Baltimore firm that issued 8 thousand subsontuacts a year, 
and not one of them goas to a Negro-owned firm. Why? Because they 

just don't exist. 

Where will you find your proteqees? Will you seek people with 
manage~ent experience in large firms? Will you try radically to 

upgrade existinq minority owned shops? How will you extend the tech
nical assistance upon which your success ie obviously qoinq to depend? 
These are the question~ we have to ask ourselves and find answers to. 
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What kind of enterprise will have the qraate~t econo~~c impact on 

an tmpw.m:atmtt!!ll~ impoverished, disadvantaged neighborhood? l: '::a 

not talking about a poverty program, no~-1. I hope you 'fflill emphasize 

products that can be sold outside t:he slums -- restat!Z~nts and o·::her 

establishments which serve only the depressed area itself will pro~ 

duce no new capital, no ne\t income for neighborhoods that desperate!.y 

need ito Like developing countries, the inner city needs expert 

earnings. Develop ca~ital for development purposes. 

Can you build some job-training provision into your new enter

prises? You not only should, yo~ must. ~he Federal Government 

wants to, and cS~..n, qive you some bel~.. The Small Business Admin.:L-· 

stration operat~s an active lending proqram for central cities which 

il'lclud~~s economic opportun:i:ty J.oa!ilFJ on liberal terms. Secretary 

Samuels ·here could tell you a 9:reat deal abou~ ~hat the Depa~~ent 

of Commerce and ~all D"siness has to offers unde~ broadened legis

lation just enacted by Congress and signed by the President last 

month, the small Buciness Administration is prepared to guarantee 

lease$ of small businessme!il in depressed areas. Hot-7 many people 

know this? Ve~y few, because wevve never thought in terms of having 

the inne~ city, the slum area, become a viable economic unit unto 

itselfJ we've tho~qht in terms of welfarism~ We've thought in ter.ms 

of just a modicum of improvemeat rather than in terms of building a 

whole new socie~y$ 
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BUMPHRE.'Y: I rep at, if you can have your heart gro1.; warm 

Tape II 

for somebody five t.hcusa.."ld miles a"'Jay, and you should, and I hope 

you will" may ! suggE)S''- that you miqht have your heart gro~:7 w~j:'l1\ 

and your desire to help expand for a neiqhbor five miles away in 

your own country, in your own county, in your o~t.~~ city. It 

seems to me that'a a reasonable standard. 

·Within 'the last few days, the S. B. A. h a decided \:o allot1 

local development companies to borrow up to 90 per cen~ of con-

struction costs for amall businesD plants to be established in 

high unemployment areas.. v1e 've been doing some things in govern

ment, waiting for somebody to use th~se tocla. 

It will run training chops for puospective ~11 bu~iness o~n1ero. 

The S. B. A. offers l1lilnl\9~~nt c:ounsellings throuqh ~fhat \"1® call 

SCOnE -- Service Corps of Retired E:;(ecut:i ve -- 't.?hich n.ow hn::;; a 1 "noet 

200 chapters spread acros this aountry, wi~h over thres thousond 

200 !J pax-ticipatinq m~m.bers. The Departmant of Labor is ready to 

help finance any reasonable job tra!ninq program. ~~. William 

Zisch (?),now n loan to the Department of Commerce from Arrow 

Jet (?) ia prepared to call a meetinq of all appropriate government 

agencies at your raquestv to find out what kind of support you need 

to provide job trainnq, job opportunities, and to issue tentativ~ 

~i~~ents right on the spot, while you're there. 

You see, 1 'm one that believes that the best job train:tn<J comes 

f~om industry itself. There i no n·ed of experia~~ntinq in the labo

ratory of a theor~bicnl inQtitu~ion when you have the wo~ld of reality 
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at your fingertips. And your governm.ent is prepa~ecl now to join 

with you to im mk help pay the costs of on-the~job training i:n a 

plant that you own, for the hardcore unemployed. We know th2.t " 

man or a woman that has li t·tle or no skill; that is i11it:er.::rte or 

uneducated, is not a productive workers. But ~1e know that ·they 

can become productive workers. And we're prepared to share the 

training costs with you --not to build a net-J school" not to 6s·cabli~h 

a new institute, but in youz factory, in your shop, in your ~tore, 

in your officG, so that the person has the experience of the real

life in real time in a real place. 

This is what I mean by !the new approaches'. Now what more can 

you 3Ug~est? tie' x-ra open to suggcestions. The truth is, 'i:.hmt A.mex:i.ca 

ne~ds to think biq on this problem ar1d needs to think as n~v~r befo!:e" 

Noone has all of tb.a answere or 't.,e would have overcome o1n.· pEoblems 

long aqov and it's not just money. You see the poverty ti1at afflicts 

Americans today is not just the poverty of the purae: that could be 

handled by welfare checks. But it 8 s the poverty of the spirit, the 

poverty of the soul~ the pover~y of frustration, of bitterness, of 

disappointment; of not being wan~ed, of beinq helpless, and ~1at 

poverty is hard to qet at, and the only way that I know to get at 

it, is to probe it deeply -- to look as never before as to its 

root causes. 

There is no cheel~ok answer to the human problems of the American 

society, but thera are huma!lh answers to the human problem of any 

society, and \i'i i:h O'l,!r material resources and our human spirit, our 



ded:tca:cion, 1 ·thiru~ ~te can find ·a:.hose answe:ra. 

How can we better use the pu:c-ch.asinq po~!e&-, for example, of 

Federal contrac:~s t.o suppDr·t new companies in depressed areas? \>Je 

can change the rules of qovernmento They're not by Holy Writ, you 

know. Hovr can we expand Federal guarantees \'Ihich coat. the gove:!:'~~ 

ment va~y little to stimulate private financing in the inner city 

enterprises? iVhat kind of tax incentives provide an equitable ~~d 

effective stimulus to t11e kind of projects the1t we're !!J tal!dnq about:? 

Don't just give me qeneratlities -- thatrs what I'm giving youo I 6Ve 

come to ask you ~ for specifics. 

You•~e the men and the ~~men of industry, of finance, of commarce. 

And when we talk abou·t tax incentives, be specific. Give us, from 

the American community, you.t: anzt,rers, from your e...-q;e:;:ience. There is 

government-m-med land s't.anding idla in nearly ~ven:y coun'i:.y and eity 

in ~nerica: Federal land, Federnl p~op~x~y5 Bow can we make it a 

productive asset, a tax-producing asset, a revenue-producing asset? 

We • re xeady to put it to worlaa we • re ready to deed it over if you 

can come fozath with a proposal there is constructive and productive. 

This nation n~eds to apply the aa~e inqenuity and creative energy 

to the problem of puttinq the iuner ci~ies on their feet that it has 

applied to building a :Cree enterprise system \fhich serve~ the ~ public 

interest, a.11d tfe can afford even less tz-ial alld error. 

You see, what I envision the qovernment as is as a partner, not 

the ~1~ dominant partner, but a ~orkinq partner. The qover.mn~nt 

pr()fJrams axe a catalytic aqen~; they're the -- they triqgez, they 

should trigger, the explosion of private development, of private 
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creativity: they are fissioned to fusion, so to speak, from 

nuclear to thermonuclear. If the CJOVernment c:ould do it aloner 

it would have been done. There h&ve been people, as your 

President, from Franklin RooDevelt to Lyndon Johnson, that would 

have qladly have done it. The government alone in this socica·ty 

cannot do i~. The go~ernment can be, however, the triggering 

mechanism, the catalytic agen·i:" that can ~:t:hta p:tovide the e::-

plosion of private know-how, private capital, private technology, 

cooperative endeavor between qover~~ent and the private sector. 

This is what we're talking about, and weare going to have ~o t~lk 

about it a 9reat deal. 

Time is running out. Yoore will not ba an easy task. If youer0 

qoinq to win confidencQ, you·~~ go~nq to have to work from the 

beqinninq, as e~dal partners wi~h people whose backqround is very 

different from yours. and you will not need to be charitableu The 

time for that alone has passed. You can be hardnosed and realisitic, 

and you should be. You can be perfectly franl;:, and above alls you 

must be infinitely creative. The spi~it of just noblesse obliqe, 

the spirit of just being a nice fellow, is not what is needed. tihat 

is needed is soma frank ba~qaininq and talk, qettinq right down to 

treating the people that we're working with as equals, and the sure 

way to demonstrate that is, when you talk teugh, ~hen you don 9 t go 

in there with a sense of guilt, but rather you come in there as a 

sense of pa.E"tnexship, equals, \Ji th ~~als, and say let's go togehte:c, 

march together, t7alk together ,build toqether. 

No~: v if you s1aaceed, you 't'ij.ll have done much more than provide 
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11etf employemtn opportunities and new incomes: something you cm.!ld 

have done by putting a plant of your ob~ in a depressed neighbor

hood. You l'till have developed a dramatic nei'.i formt.lla for t.he 

private sector participation in the tt1a1: on Poverty. 

You know, I don•t like that pl~ase, particularly. I~d like 

to call it an adventure in opportunity, because that's what paopla 

vant: opporuni ty. You will have provided a formula which can serv·~ 

as an exar.tple for hundreds of similar ventures throuqhout the co1:mt:-~y. 

You will have qiven some individual Americans for the fisst time a 

full and GqUal chance, as t11all aa the help they need to reZtch th$ 

top, and throuqh those leaders, you will have served the aspi~ations 

of ~le entire community. You will have proven ~hat American fre~ 

enterprise can produce not only plenty, which it esn, tut iull and 

equal opportunity to all. You wi:!.l have proven t:hat thi.s syst-em 

of ours can produce self-respect, and can assure human digni~y. 

Real opportunity -- that's what it's ab~ut, for every ~dmerican. 

A st8.ke :i.n our society: t:hif.S is good p1;blic policy. 1 :cemind you 

of what John Stuart Mill, the great Enqli~h philosopher-political 

economist once said: ~Let a man have nothing to do fer his country, 

and he will have no love for it.n Let that bs seared into your 

souls. 

~ybe that's what's causing "ome of the trouble~ When peopl~ 

have nothing to do for their coun:\:.ry, feel ~ no stake in it, 'they 

have neither love nor respect for. it. ~~at we need, therefore, is 

the widest participation, the full involvement of the total citizenry. 
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A.?ld I think t...ltat this is not mtly qood public policy, this is 

good economics. Some fifteen per cent of the American people 
today are neither adequate producers nor effective consumerso 
~ They're also poozo ta.ltpayers, if at all. They need houses, 

furnitu;re, clothes, cars, food, averythiiL9 that the majority of 
we Americans have and cons'Wlle every day. They are .America; s ntl!'tt 

economic frontier, the 9raat untapped market. If we can but t&p 
their strength and their creative enerqies, in finally helping 
others to help themselves, sharing abundance with those ~who have 
too little, that is qocd morals. 

Now when you can put together a packaqe that is good public 
policy, good economics, and qodd morslsu then I submit that you 
have a formula that can pxoduce results. I have a favourite 
quotation of ~ depression author. I suppose I like it because it 
was written at the time that many thinqs were seared into my 
mind and soul about this country of ours and its hopes, its frus
trations, its aspirati9ns, and its defeats. You•ve heard it, and 
I've said it to you all too often, but sometimas repetition is the 
way that many people lQarn. 

Thomas Wolfe told us so much with his words, and he told me, 
almost, ~all, in proae, what I would think would be wozthy of a 
secular prayer. He said, aTo every man his chance, to every ~an 
reqardlese of his birth, his shining~ qolden opportunity. To every 
man, the riqht to live and to work, and to be himself, and to become 
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'"hatever thil'lgs his manhood and his vision can combine to make hi.m .. 

That is the promise of ~nerica." 

!·ly fellow Am~ricans, ladies and gentlemen, that is the promise 

of America. To do less is to fail. •.l'o achieve it, is to fulfill 

the highest aspirations of thi~ country, and 1. call ttpon you n~d 

as liberal, motivated aqqreasive, constructive, successful lead~rs 

in commerce, industry and finance to prove that this sytem of 

ours is not only good for most of us, but for all of us, to precept 

an example. We can do more to conumnca and persuade tite doubt~rs, 
than through all af the words, and all of the lyricsf ~,d all of 

the music, and all of ~a ?hetoxic, and I apeak to you now as 

soldiers in the frontline battle for opportunity, and 1 ask y;zj!u to 

mobilize yourselves, your resources, yoQZ friends, and your ~ei;h
bors, not only to help save a world, but what about your town~ wh~t 

about your neiqhborhood? Start here. Learn by doing. Move from 

protest to p:rogress. Earn and learn, lea:rn and earn. It makes 

qood sense. 

Tllank you very mttch. 

(APPLAUSE) 

MAN: For the Gco~anlically disenf+anehised, opportunities that 

can pezmit an inherently able inner city resident to becom~ the 

peer of any man in this room. More than that, we must provide the 

kn0\1-hot•,experience, atJd guidanc~" t.o help make these opport.nnities 

come alive.. The immensity of the ~d total problem may well 
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intimidate any organization of government or industrv, let alone 

individual businessman, but r~. Vice President, the National 

Busineasmens' Council has resolved not to be intimidated. A 

democratic society and a free enterpxise economy demands that 

we maintain faith in the capacity of the individual. 

Each businessman in this x-oom lives 'i::.his truism. So, in 

facinq the total inner city problem, in all of its immensityf I 

need but recall President Itennedy' s restater~ent of a Chinese 

proverb: t
11l'hat the voyage of a thousand miles starts ><.ri th a siugl49 

step." 

mmx Mr. Vice Presidenttt we accept your challenge and.., enth.u~ea 

by your support, I can tell you thnt i:l1e National Businet:ismens o 

Council f is r~ady to take tbllt. st~p, UO"#. I~ fact, \fe now pledge 

you a·t least. three steps, a ~hree-psrt prog&-aRL. 

By June 30, 1968, the National Businessm ns • Council ,-;ill 

i:.1i tiat.e and sponsor the creation of at l.aast th:rE;e nei.f ruanu·y 

facturing enterprises in are&s of Now Yo~k. 

(APPLAUSE) 

Each of these will be founded on a viable business concepte 

that will be d®Veloped with the ~echnical and manmgemant ~~!dance 

of NBMC members, and each u5~ll be mmcd by inner city residents , 

with the dosire and tha inherent ability to succeed as entrep~eneurs. 

Each uill start small, but as ventures that will have the capacity 

for permanence and 9rO'tfth, along with the abilities of ·i:heir 

indiginous owners. Second, by tha enaof 1966, ~be National Businessmens 
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Council will establish at least fifty manufacturing concepts that 

l<re consider workable in our inner city areas • t'li th these concepts~ 

we will try to brinq together all of the facilities and advantages 

that you have set forth. We will t~y to bring toqether the ~ech~ 

nical ltnow-hmf, the manaqem~nt ability, the capital and markerts 6 

all elements that, together with local ambitions, can foster -t:he 

export expansion of our underprivileg-ed corr.ruunities. Iu this effc::t:, 

we will seek help from our business world and from government at 

all levels. 

And in this regard, I am happy to report that Mayor Lindsay h~s 

aesw:ed us that,. as part of his aeonomic development prog-ram, \'Fe 

will receive the fullest coope~ation of ~~e city, and I would like 

at this poin~ to read this teleqr~ that I received earli~r f~om 

th~ Mayor: 

"Beca.sue of a previous commitment, CO'l""~issione:r Let11isohn and 

I regret that we will not be able to ba witl1 yo~ at your luncheon 

on November 16th. I have sslted Commissioner JRm C-en3 (?) to re

present the city.u Connnisaioner Genz is the Manpower Commissioner. 

I ·think they're over there somewhere. Sam, do you wmnt to stand 

up and ta~e a hm1? 

(APPLAUSE) 

"Net-t York City is vitally interested in the development. of 

entrepreneurial talent in Dinority communities. The city's ~epar~Re~t 

of CO~srce ~nd Xnduatrial Development, lUlder the leadership of 
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Commissioner Lewieohn is planning a major proqzam for pxomotion 

of locs.l business ounerships. The proposed projec·t of the National 

Businessmens' Council will help to provide the much-needed assistance 

of private industry, without which the city~s effor~s could not 

succeed. The City and the Council must continue to cooperate to 

make these p?ograms effective. Please accept my con~ratulations 

and best wishes for success. John V. Lindsay, I<layor. ~ 

(APPLAUSE) 

Third, the National B~sinessmens' Council is settinq up a Vice 

President's Commit.tea for Community B:~tpo:rt Expansion. This Commi ~·tee 

will serve as a clearinqhonse for businessmen who accept your 

challenge.. It l'till cooperate with the agencies of qovernment cn.1d 

with other businee$ qroupa who wish to set up similar pro~ects. I~ 

fact, in ~1e same avan9alical fervour th~t ~~~ have expresaedq I'd 

like to start to do soma recruiting right here and ~D now. 

I l!.>""Culd ask that any businessman, all businessmen ii.'l this room.., 

who would like to worl~ with us on cur Vice President's Committee 

or independetntly, let us know. The~e aze cards on your table. You 

can note your name and addreso and drop the cards off at the reception 

desk when you leave. 

We need yc,ur ideas and suppozt., and I premise you a satisfactory 

and rawa.x-d:i.n9 experience.. Mr.. Vice President, there is a time for 

surveys and brqad-qauqed planninq. But the prospective ~ntrepreneurs 

of the qhe'i:to should not wait. Each new entrepreneur is the yeast 

that will breed its o~n culture of ~conomie devalopmento Theze is a 
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time for words of appreciation, and thanks, and that t±me is nowu 

except, we are qivinq you more than words. The National Businessmens 1 

Council proposes actionv and results, We know ti1at our prog~am io not 

easy, and tha·t we will surely stub our toes, many times, along the 

way. 

If it becomes too paintful, we will come to you, not to cry, 

just to reqenerate the enthusiastic sense of purpose that you have 

instilled in us today. Thank you, ~~. Vice President • 

(APPLAUSE) 
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FOR RELEASE 

OFFICE OF THE VICE PRESIDENT 
THURSDAY PM's 
11/16/67 

EXCERPTS FROM REMARKS BY VICE PRESIDENT HUBERT HUMPHREY 

NATIONAL BUSINESSMEN'S COUNCIL, NEW YORK, NOVEMBER 16, 1967 

New York City -- Vice President Hubert Humphrey today 

challenged business leaders to take the initiative in 

technical assistance to Negroes and other minorities 

interested in developing business enterprises in the inner-

city. 

In his prepared remarks for delivery before the 

National Businessmen's Council in New York City on Thursday, , ... '} 

November 16, the Vice President said, "This nation must 

apply the same ingenuity and creative energy to the problem • 

of putting the inner cities on their feet tha it has 

applied to building a free enterprise system which serves 

the public interests -- and we can afford even less trial 

and error." 

In his "very specific challenge for action," the 

Vice President asked the business leaders: "Can you set some 

promising Negroes and Puerto Ricans up in business in their 

own neighborhoods? 

"If you can, you will have gone a long way toward 

bridging the sap betweep the resgprces of prosperous America 

and the aspiratiops gf qpr disadvap...t;a.g,ad m;LaQa.-t.a. 

"I believe the entre ") the Vice President said, "but the skills are not. ----------------------------financing is available -- but the mechanism for successfu~ 

putting it to work in ghetto-owned enterprises is not." , ~ 

The 

The Vice President suggested that the business 

leaders use their entrepreneurial skills and experience to 

develop a package of know-how and financing that will "prime 

the pump" --- that will build viable enterprises from the 

available ingredients. 

(con' t) 
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The Vice President pointed out that the success of 

this program would mean the development of a "dramatic 

new formula for private sector participation in the War 

on Poverty -- a formula which can serve as an example for 

hundreds of similar ventures throughout the country." 

He added, "You will have proven that the American 

free enterprise system can produce not only plenty, but 

full and equal opportunity for all." 

# # # # # # 
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Poverty and bliqhted opportunity in America 

FOR RELEASE 

THURSDAY PH' 

are no longer the specirtl preserve of social reformers, 
the charitably inclined, and struqqlinq government 

.agencies. The challenge they offer our cherished 
~~Midemocratic principles has been taken up by a broader 

Sf A 1'- *c~ion of this. society, and particularly by the I' bus1ness commun1ty • ... 

.,. 
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The Urban Coalition says, "All representatives 
of the private sector in the Urban Coalition decisvely 
commit themselves to assist the deprived among us to 
achieve full participation in the economy as 
self-supporting citizens." 

The life insurance companies of America 
pledse a billion dollars to build low cost housing and 
finance enterprises that will create jobs in city 
core areas. 

A responsible savinqs and loan official urges 
his industry to invest sixty billion dollars over the 
the next twelve years in rebuildinq the inner city -
and he has found an enthusiastic audience. 

Companies all over the United States have 
expressed interest in hiring and traininq the hard-core 
unemployed. Some say they are ready to put new factories 
in the inner city areas. 

How significant is this new u~surqe of civic 
spirit? 

Professor Galbraith is doubtful. He thinks 
the economic incentive will not be stronq enough to 
elicit a meaninqfull contribution from the private 
s ~ctor. He may have a point. 

Michael Harrington, one of the great social 
critics of our time, is fearful: "When business 
methods are sincerely and honestly applied to urban 
problems, with very good intentions," he says, "they 
still inevitably lead to antisocial results •••• What 
the. cities need are 'uneconomic' allocations of resources." 
There is truth here too. 

Hubert Humphrey is hopeful -- cautiously hopeful. 

Having talked with businessmen in nearly every 
state durinq the last year, I am convinced that we are 
seeing somethinq much deeper than an ephemeral display 
of civic virtue. I have found a hard-headed and 
pragmatic determination to make a business-like assault 
on slumism • 

Businessmen I have talked to are counting on 
support from governments at all levels to make their 
contribution financially feasible and acceptable to 
their stockholders -- a prtrtnership with the public sector. 
Butthey are also willin~ to take some risks. -
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"" .... '" -2- 1NJI.'1'.,· ~ -It is the risk-ta~ers of our free enterprise ~ 
s ystem who have given most Americans unprecedented 
prosperity; and risk-taking will be a critical 
ingredient in any successful assault on the complex'" ~ 
disabilities which still shackle a seventh of the ~ ~~ 
American people to poverty. ~ ~ ~-~ 

The dollars, the momentum and, yes, the M~ 
determination are there as never before -- but now let ~. 
me tell you why I am only cautiously hopeful: ~4~ 

Those resources may very well molder in the 
gilded treasury of the establishment unless they are 
offered on terms accentable to the poor minority of 
America. 

I can tell you from my own experience during the 
last few months that inner city communities and the 
minority leaders in this country are developing a rather 
clear idea of what they want. They need help, want 
help, and will gratefully accept it -- but only if it 
promises the kind of progress they can make for 
themselves. 

The mood and the needs that characterize 
~he American slums of today are similar to those we find 

~in ngsgfd£¥7i?Pe2 fAllPtrje§ ap mrer the SO§t-so,oria, 
worf. __ ---·- A-rlca and Lat1n America. 

People who have lonG suffered oppression 
~are now claiming their place in the sun. 

5 
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Decades of second-class citizenship have 
eft a dearth of managerial skill an d political 

experience. The means of production are lackin~. 
rates are exorbitant because capital is 

There is the usual quotient of human misery 
ill-clad children, illiterate adults, pestilential housing, 
the ravages of unecessary ·disease. 

But through it all there is the burning 
vision of a better life -- not just a little better, 
but radically better. And there is a proud, sometimes 
arrogant, even militant, determination that things must improve 
--now. 

That mood was at first a serious obstacle in 
our foreign assistance proqrams. We did not fully 
recognize it as a critical source of energy, and considered 
it an expression of ingratitude. 
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The recipient nations, for their part, 
considered the technical advice and suggestions which 
are part of any responsible aiu program to be inhibiting 
and demeaning "strings." Only slowly have we achieved 
e nough ·· mutual understandincr and respect to sustain the 
kind of hard bargaining that makes for constructive 
and efficient aid programs. 

I regret to say that the level of mutual 
u nderstanding between the developed and underdeveloped 
parts of American society seems to be lower than 
between this country and many of its less 
developed neighbors. 

Most of us have been thinkincr far too small 
when we talk, for example, ahout providing 
nbs. ~e usually have in mind jobs that are only 
nc step better than living on welfare. 

Let me tell you that there are plenty of 
unemployed, unskilled high school dropouts in the 
i nner city today who have the potential to be executives, 
ep,re!reneu~ , police chiefs, military officers, 
p l ot , nan clerks, hairdressers, dental technicians , 
or switchboard operators. They know it, and their 
eaders know it. 

Those youngsters want and need real, 
marketable skills, not minimal trainincr. Any training 
program calculated to make them successful janitors 
and housemaids for the rest of their lives is simply 
not going to be acceptable. 

And their first jobs, no matter how lowly, 
have to visibly and actually represent the first 
rung on the ladder of advancement. F.ven if they 
never reach the top, I believe the clear prospect 
of future progress is the only thing that can make 
an unsatisfactory present bearable. 

Let me emphasize that the need for advancement 
opportunities is just as critical for the vast majority 
of Negroes and others who alreany hold jobs --
but jobs that are dead-end. 

I am afrairt we are thinking small on housing, 
too. We tend to think of minimum housing as 
adequate. 

How do you descrihe an adequate house? -- as 
a place free of rats, a place where there is no 
rubbish in the halls, where there is hot and cold 
running water? 

I don't. I describe it as a place that has enough 
space to give a family some privacy, where children have 
access to a park with grass and trees in it, where 
there arc modern plumhinq facilities and some 
comfortable furniture. And it is in an integrated 
neicrhborhood. 

That is what we have to build toward if we 
want to solve the prohlem of slum housing. 
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The same goes for schools. We are wasting our time if we mean to improve the educational opportunities available to inner city youngsters just enough to insure that they will form a pool of cheap labor for the rest of their lives. 

The only test of an adequate education that any Negro, Spanish American or Mexican-American parent will accept today -- and the only test America should accept -- is this: Does my child have the same chance in life as the child of the average middle-class American? 
Now I don't want the American business community to say, "Humphrey is upping the ante before we even begin to play." But if the American private sector, alonq with government, is going into the business of wiping out poverty and slums, we had better he prepared to accept goals which the people we want to help consi~er realistic. 

And we have to be ready to deal with those people not as wards but as equals. 

The emerging minority leaders, for their part, are ~oing to have to exhibit the most deft kind of statesmanship if they hope to take advantage of the jggex, stti 11 QPd zooq wu g ;eat are ngw :x~P ahl e te ___ m w1t 1n t e Amer1can _r1vate sect_r._ , 

Like leaders all over the developing world, they must both speak for the needs and feelings of their followers, keeping alive the distant vision of a better future, and at the same time deal pragmatically and responsibly with the harsh realities of the present. 

They are going to have to convert frustrations and impatience into energies for progress rather than turmoil. 

The temptation to be demagogic and self-indulgent is an occupational hazard of leaders in their position. I · have just seen the results of that kind of leadership in the potentially rich country of Indonesia where a new government is now struggling painfully to make a fresh start amidst the half-finished, decaying monuments to one man's ego. 

Vision is the mother of accomplishment; and slogans have their place. But they are a weak substitute for solid achievement. 

You and I have been through some tough liberal battles together, and I know of no group in the American business community better equi~ped in spirit and understanding to go out and deal man to man with the inner city leadership of America today. 

I think you are prepared to accept and support their aspirations and I think you can elicit their cooperation. 

If you can, you will have gone a long way toward bridging the gap between the resources of prosperous A~erica and the aspirations of our disadvantaged minorities. 
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I believP. the entrepreneurial energies are 
there -- but the skills are not. The financing is 
available -- but the mechanism for successfully putting 
it to work in ghetto-owned enterprises is not. 

I am asking you to use your entrepreneurial skills 
and experience to develop a tackase of know-how and financing 
that will prime the pump -- nat W1ff build viable 
enterprises from the available ingredients. 

How do you tap a stable market with potential 
for expansion that will sustain a new inner city enterprise? 

--By establishing s~all industries to produce 
items for your own firms? 

--By winning federal or state procurement 
contracts for your own companies and then 
breaking them into manageable subcontracts 
for new satellite firms? 

I know of a large Baltimore firm that issues 
eight thousand subcontracts a year -- and n@t on' of them 
goes to a Negro-owned firm because the ·us don t ex1st. 

Where will you find your proteges? Will 
you seek people with managc~ent experience in large 
firms? Will you try radically to upgrade existing 
minority-owned shops? 

How will you extend the technical assistance upon 
which your success is obviously going to depend? 

What kind of enterprise will have the greatest 
economic on the ghetto? 
about a 

Can you build some job-training provisions 
into your new enterprises? 

The federal government can give you some help. 

The Small Business Administration operates an 
active lending program for central cities which 
includes Economic Opportunity Loans on liberal terms. 

Under broadened le0islation enacted by 
Conqrcss and signed by the President just last month, 
the Small Business Administration is prepared to 
guarantee leases of smull businessmen in depressed 
areas. 

Within the last few days, th' SRA has 
decided to allow local developmen companies to 
borrow up to 90 per cent of the construction costs 
for small business plants to be established in high 
unemployment areas. 
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The Re?artmept qt Lahqr j § readp ts bgl flO 
finance any reasonable job training proqram. 

Mr. William Zisch, now on loan to the 
Department of Commerce from Aerojet General, is 
prepared to call a meeting of all appropriate 
government agencies at your request, find out what 
kind of support you need to provide job opportunities, 
and issue tentative commitments on the spot. 

What more can you suqrye st? How can we better 
use the purchasing power of fe deral contracts to support 
new companies in depressed areas? How can we expand 
federal ryuarantees, which cost the government very 
little, to stimulate private financinq of ghetto-based 
enterprises? 

Wou14 tgx incentiv~s provid e an e q uitable and 
effective st1mufus to t e kind of projects we are 
talking about? 

This nation must app l y the same ingenuity and 
creative enerqy to the proble m of putting the 
inner citie s on their feet that it has applied to building 
a free enterprise system which serves the public 
interests -- and we can afford even less trial and 
error. 

Yours will not be an e a s y task. If yo u 
are qoing to win confid ence , you will have to work from 
the very beginninq as equal pa rtners w1th peop 
background~i~s~~~~Q4~~~~~~~~~~~~------------~~._ 

ou will not need to be ch a ritab l e -- the time 
or that has passed. You c a n b e hard-nosed and 

re a listic. You can be perfe ctly frank. Above all 
you must be in f initely crea tiv e. 

If you su , one much more 
than provide new e mp loyment opportunities and 
new incomes -- somethinq you could have done by putting 
a plant of your own in a depre s sed neiqhborhood. 

You will have develop e d a dramatic new formula 
for private sector participa tion in the War on Poverty 
a formula which can serve as an e x ample for hundreds of 
similar ventures throug hout the country . 

You will have give n s ome ind ivid u a l Americans 
a full and equal chance, as we ll as the help they 
neeo , to reach the top: and throuqh those leaders 
you will have served the as p irations of an entire 
community. 

You will have proven tha t the American free 
ente rprise .sys tem can produce not only plenty, but 
full and equal opportunity f or a ll. 
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Real opportunity for every American, a stake 
in society -- that is good public policy. 
As John Stuart Mill wrote, "Let a man have 
nothing to do for his country ano he will have no love 
for it." 

It is goo~ economics 

The][ 
poor tax payers. 

Jhpg peeQ hgpse§ fllFR i thl~e I clothej I f0~d, 7 and everything else the maJorly ot Amer1canam1f1es ~3Ii§dlll@ @6Gt§ &&j. Ilk§ df@ Allli! i? 8 k nPQ §l'il!!iilhi s ~ fRpgH er, j f lriffi gen but tap ttie1r strength, and 
t e1r creat1ve enerq1es. 

And, finally, helpinq others to help themselves, 
sharing abundance with those who have too little,-
that is good morals. 

In the words of Thomas Wolf e , 
"To every man his chance, to every man, 
regardless of his birth, his shininq, golden 
opportunity. To every man the right to 
live, to work, to he hiMself. And to become 
whatever things his manhood and his vision 
can combine to make him. This •••• is the 
promise of America." 

### 
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Poverty and blighted opportunity in America are no 1onqer the special preserve of social reformers, the charitably inclined, and strugqlin~ government agencies. The challenge they offer our cherished democratic principles has been taken up by a broader section of this society, and particularly by the business community. 

The Urban Coalition says, "All representatives of the private sector in the Urban Coalition decisvely commit themselves to assist the deprived among us to achieve full participation in the economy as 
self-supporting citizens." 

The life insurance companies of America pledge a billion dollars to build low cost housing and finance enterprises that will create jobs in city core areas. 

A responsible savings and loan official urges his industry to invest sixty billion dollars over the the next twelve years in rebuilding the inner city -and he has found an enthusiastic audience. 

Companies all over the United States have expressed interest in hiring and traininq the hard-core unemployed. Some say they are ready to put new factories in the inner city areas. 

How siqnificant is this new upsurge of civic spirit? 

Professor Galbraith is doubtful. He thinks the economic incentive will not be strong enough to elicit a meaninqfull contribution from the private 
s~ctor. He may have a point. 

Michael Harrington, one of the great social critics of our time, is fearful: "When business 
~ethous are sincerely and honestly applied to urban problems, with very qood intentions," he says, "they still inevitably lead to antisocial results •••• What 

, 

the. cities need are 'uneconomic' allocations of resources." There is truth here too. 

Hubert Humphrey is hopeful -- cautiously hopeful. 

Havinq talked with businessmen in nearly every state durinq the last year, I am convinced that we are sceinq somethinq much deeper than an ephemeral display of civic virtue. I have found a hard-headed and pragmatic determination to make a business-like assault on slumism. 

Businessmen I have talked to are counting on support from qovernmcnts at all levels to make their contribution financially feasible and acceptable to their stockholders -- a pnrtnership with the public sector. Butthey are also willin~ to take some risks. 



-2-

It is the risk-takers of our free enterprise 
sy ~tem who have qiven most Americans unprecedented 
prosperity; and risk-takinq will be a critical 
inqrcdient in any successful assault on the complex 
disabilities which still shackle a seventh of the 
American people to poverty. 

The dollars, the momentum and, yes, the 
determination are there as never before -- but now let 
me tell you why I am only cautiously hopeful: 

Those resources may very well mol rter in the 
qil~ed treasury of the establishment unless they are 
offered on terms acceptable to the poor minority of 
America. 

I can tell you from my own experience durinq the 
last few months that inner city communities and the 
minority leaders in this country are developing a rather 
clear idea of what they want. They need help, want 
help, and will gratefully accept it -- but only if it 
promises the kind of proqress they can make for 
themselves. 

The mood and the needs that characterize 
the American slums of today are similar to those we find 
in underdeveloped countries all over the post-colonial 
world of Asia, Africa and Latin America. 

People who have lonq suffered opp res s ion 
are now claiminq their place in the sun. 

After decades of beinq badly served by 
schools, businesses, and puhlic services run by 
"outside rs," they want their voice. They want -
and they deserve -- the ri rrht to detP-rmine their 
own destiny throutJh their Oh'n efforts. 

There is fierce cultural pride, there are 
hirrh ideals, there are abundant enerqies which can 
either build or explode. 

I 
And there are cripplinq shortaqes of almost 

evcrythintJ but expectations. 

Decades of second-class citizenship have 
l e ft a dearth of manaqerial skill and political 
expe rience. The means of production are lackinq. 
Interest rates are exorbitant because capital is 
sca rce. 

There is the usual quotient of human misery 
ill-clad children, illiterate adults, pestilential housing, 
the rava~Jes of unecessary disease. 

But through it all there is the burning 
vision of a better life -- not just a little better, 
but radically better. And there is a proud, sometimes 
arroqant, even militant, determination that things must improve 
--now. 

That mood was at first a serious obstacle in 
our foreiqn assistance proqrams. We did not fully 
r e coqnize it as a critical source of energy, and considered 
it an expression of ingratitude. 
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The recipient nations, for their part, 
considered the technical advice and suqgestions which 
are part of any responsible aid proqram to be inhibiting 
and demeaning "strinqs." Only slowly have we achieved 
enough · mutual understandinq and respect to sustain the 
kind of hard bargaininq that makes for constructive 
and efficient aid proqrams. 

I regret to say that the level of mutual 
uncterstanding between the developed and underdeveloped 
parts of American society seems to be lower than 
between this country and many of its less 
developed neighbors. 

Most of us have been thinking far too small 
when we talk, for example, about providinq 
jobs. ~e usually have in mind jobs that are only 
one step better than living on welfare. 

Let me tell you that there are plenty of 
unemployed, unskilled high school dropouts in the 
inner city today who have the potential to be executives, 
entrepreneurs, police chiefs, military officers, 
pilots, bank clerks, hairdressers, dental technicians, 
or switchboard operators. They know it, and their 
leaders know it. 

Those youngsters want and need real, 
marketable skills, not minimal traininq. Any training 
program calculated to make them successful janitors 
and housemaids for the rest of their lives is simply 
not going to be acceptable. 

And their first jobs, no matter how lowly, 
have to visibly and actually represent the first 
rung on the ladder of advancement. Even if they 
never reach the top, I believe the clear prospect 
of future proqress is the only thinq that can make 
an unsatisfactory present bearable. 

Let me emphasize that the need for advancement 
opportunities is just as critical for the vast majority 
of Neqroes and others who already hold jobs --
but jobs that are dead-end. 

I am afraid we are thinking small on housing, 
too. We tend to think of minimum housing as 
ader;tunte. 

How do you descrihe an adequate house? -- as 
u place free of rats, a place where there is no 
rubbish in the halls, where there is hot and cold 
running water? 

I don't. I describe it as a place that has enough 
space to qive a family some privacy, where children have 
access to a park with gra:-s and trees in it, where 
th0re arc modern plumhinq facilities and some 
comfortable furniture. And it is in an integrated 
neiqhborhood. 

That is what we have to build toward if we 
want to solve the problem of slum housinq. 
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The same goes for schools. We are wasting our time if we mean to improve the educational opportunities available to inner city youngsters just enough to insure that they will form a pool of che~p lahor for the rest of their lives. 

The only test of an adequate education that any Negro, Spanish American or Mexican-American parent will accept today -- and the only test America should accP.pt -- is this: Does my child have the same chance in life as the child of the averac:re middle-class American? 

Now I don't want the American business community to say, "Humphrey is upping the ante before we even begin to play." But if the American private sector, along with government, is going into the business of wiping out poverty and slums, we had better he prepared to accept ~oals which the people we want to help consirler realistic. 

And we have to be ready to deal with those people not as wards but as equals. 

The emerging minority leaders, for their part, are c:roing to have to exhibit the most deft kind of statesmanship if they hope to take advantage of the money, skill and good will that are now available to them within the American private sector. 

Like leaders all over the developing world , they must both speak for the needs and feelings of their followers, keeping alive the distant vision of a better future, and at the same time deal pragmatically and responsibly with the harsh realities of the present. 

They are going to have to convert frustrations and impatience into energies for progress rather than turmoil. 

The temptation to be demagogic and self-indulgent is an occupational hazard of leaders in their position. I have just seen the results of that kind of leadership in the potentially rich country of Indonesia where a new government is now struggling painfully to make a fresh start amidst the half-finished, decaying monuments to one man's ego. 

Vision is the mother of accomplishment; and sloqans have their place. But they are a weak substitute for solid achievement. 

You and I have been through some tough liberal battles together, and I know of no group in the American business community better equipped in spirit and understanding to go out and deal man to man with the inner city leadership of America today. 

I think you are prepared to accept and support their aspirations and I think you can elicit their cooperation. 

So I am now qoing to issue a 
very specific challen~e for action: Can you set some promising Negroes and Puerto Ricans up in business in their own neighborhoods? 

If you can, you will have gone a long way toward hridqing the gap between the resources of prosperous America and the aspirations of our disadvantaged minorities. 
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I believe the entrepreneurial energies are there -- but the skills are not. The financing is available -- but the mechanism for successfully putting it to work in ghetto-owned enterprises is not. 

I am asking you to use your entrepreneurial skills and experience to develop a package of know-how and financing that will prime the pump -- that will build viable enterprises from the available ingredients. 

How do you tap a stable market with potential for expansion that will sustain a new inner city enterprise? --By establishinq small industries to produce items for your own firms? 

--By winning federal or state procurement contracts for your own companies and then breaking them into mana?eahle subcontracts for new satellite firms? 

I know of a large Baltimore firm that issues eight thousand subcontracts a year -- and not one of them goes to a Negro-owned firm because they just don't exist. 
Where will you find your proteges? Will you seek people with management experience in large firms? Will you try radically to upgrade existing minority-owned shops? 

How will you extend the technical assistance upon which your success is obviously qoinq to depend? 

What kind of enterprise will have the greatest economic impact on the ghetto? I am not talking about a poverty program, but I nevertheless hope you will emphasize products that can be sold outside the ghetto. Restuarants and other establishments which serve only the depressed area itself will produce no new income for neighborhoods that desperately 

'

need it. L~ke developincr countries, ghettos need export earn1nqs. 

Can you build some joh-training provisions into your new enterprises? 

The federal government can give you some help. 

The Small Business Administration operates an active lendincr program for central cities which includes Economic Opportunity Loans on liberal terms. 
Under broadened lerrislation enacted by Conqress and signed by the President just last month, the Small Business Administration is prepared to guarantee leases of small businessmen in depressed areus. 

Within the last few days, the SRA has decided to allow local development companies to borrow up to go per cent of the construction costs for small business plants to be established in high unemployment areas. 
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It will run traininq workshops for prospective 
small business owners. It offers management 
counseling through SCORE, the Service Corps of Retired Executives, which now has almost 200 chapters and 
over 3200 participants. 

The Department of Labor is ready to help 
finance any reasonable job training program. 

Mr. William Zisch, now on loan to the 
Department of Commerce from Aerojet General, is 
prepared to call a meeting of all appropriate 
government agencies at your request, find out what 
kind of support you need to provide job opportunities, 
and issue tentative commitments on the spot. 

What more can you suggest? How can we better 
use the purchasing power of federal contracts to support 
new companies in depressed areas? How can we expand 
federal ~uarantees, which cost the government very 
little, to stimulate private financing of ghetto-based 
enterprises? 

Would tax incentives provide an equitable and 
effective stimulus to the kind of projects we are 
talking about? 

There is government-owned land standing idle in 
nearly every city in America. How can we make it 
a productive asset? 

This nation must apply the same inqenuity and 
creative energy to the problem of putting the 
inner cities on their feet that it has applied to building 
a free enterprise system which serves the public 
interests -- and we can afford even less trial and 
error. 

Yours will not be an easy task. If you 
are going to win confidence, you will have to work from 
the very beginning as equal partners with people whose 
background is very different from yours. 

You will not need to be charitable -- the time 
for that has passed. You can be hard-nosed and 
realistic. You can be perfectly frank. Above all 
you must be infinitely creative. 

If you succeed, you will have done much more 
than provide new employment opportunities and 
new incomes -- something you could have done by putting 
a plant of your own in a depressed neighborhood. 

You will have developed a dramatic new formula 
for private sector participation in the War on Poverty 
a formula which can serve as an example for hundreds of similar ventures throughout the country. 

You will have given some individual Americans 
a full and equal chance, as well as the help they 
need, to reach the top~ and through those leaders 
you will have served the aspirations of an entire 
community. 

You will have proven that the American free 
enterprise system can produce not only plenty, but 
full and equal opportunity for all. 
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Real opportunity for every American, a stake 
in society -- that is good public policy. 
As John Stuart Mill wrote, "Let a man have 
nothing to do for his country ano he will have no love 
for it." 

J 

It is good economics. Some 15 per cent of 
the American people today are neither adequate 
producers nor effective consumers. They are also 
poor tax payers. 

They need houses, furniture, clothes, food, 
and everything else the majority of American families 
consume every day. They are America's new economic 
frontier, if we can but tap their strenqth,and 
their creative energies. 

And, finally, helping others to help themselves, 
sharing abundance with those who have too little,-
that is good morals. 

In the words of Thomas \.Volfe, 
"To every man his chance, to every man, 
regardless of his birth, his shininq, golden 
opportunity. To every man the right to 
live, to work, to he himself. And to become 
whatever things his manhood and his vision 
can combine to make him. This •••• is the 
promise of America." 

### 
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