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Thu b a aoocl tt ... to be ia buaineee iD AMrica; a tiae of 
corporate eocial actioa when we can eee the AMrica buatne .. 
co.auaitJ beatantaa to exploit 1ta V.et reaourc••• techaolOSJ 
and talent for the beaefit of it• true etockbolder• -- the 
citizeas of ~is· oatiOD. 

The thoueaad corporate leader• who laet Jear respoaded to Preeideat 
JolmiOD 11 appeal to e1tabllel the Natioaal A11iaace of Bveiftee~MD 
in .order to attack a uqeat aatiabal probl• •• findiq joba fo~ 
the chroeically un.-ployed ·- have .araphicallJ d.-outrated that 
the days when the "bua.iaeet et JuaineH is busin•••" are loas paet. 
Today, in the words of Alcoa President 8Dd Chief Executive Officer 
John Harper, we can re-write that sloaan to read "The businesa of 
bu.ineea ia to make a profit by aa.werina human want• and hu.aa 
needs." 

Example• of auch humane corporate leaderahip abound. In Detroit, 
their city ravaged by riot, buaine•• .. n for.ed the New Detroit 
C~ittee to re•build the ilmer city. The Urban Coalition, UDder 
my old friiDd John Gardner, bas prompted a natioaal dialoau• a.ona 
leaders from bu81Geae, the caa.unity, labor and •lnority sroupa. 
In city after city, the Coalition has von support and admiratioa 
from all sesments of the co.munity as it tackle• urgent urbaa 
dil..aa. 

Such foraerly all-buatne•• eraanizatiou •• your parent oraanisation, 
~he Cha.Der of Com.erce, and the National Associatioa of Manufacturers 
today focut their proarama and publication. oe the reeponsibility of · 
the IMaeiaeae ca..mity toward the wider cGaUaity. Such corporation• 
&I Aerojet, with ite pla~~ in Watts, aDd the Hotel C•rporation of 
AMrica, with a a.v aotel gotns up in Harl .. , are tryina to revi!aliae 
the iDfter city economically, to provide the jobs aad facilitiae ~t 
.aka urban living bearable. 

The be•t of aovernm.nt• -- local, atate or federal ~- cannot by 
itself solve the touah. societal problem8 facina us today. probl..
we have ill part inherited, and in part created. Bu•iaeel, alona 
with all other el .. nte of our eociety, ••t •hare the b181De and 
baar the burdea ·of restrueturiaa our imperfect society. 

It would be •••Y if we could start thie etfort with a clean elate, 
but we h~e to deal with the accumulated liabilitie• of yesterday, 
with those who grew amona us ill•houeed, poorly fed and eemi- literate. 

In an earlier America a etrona back aad a williea heart could aet 
anyoae past the hirtns sate. But in our incr ... ingly technological 
society, 110re than half a million willing adult8 are aillply not 
equipped to hold a job. Anotb•r half million or more are barred 
at the .. ploy.ent door becauee of obaolete and racially restrictive 
hiriaJ practic••· 

Correcttaa •uch conditions ehould be a matter of conecieace~ but 
coucience or no conacience, the hard economic data is 'puniehiq: 
these aillion or .ere people are a consistent and pereiatebt tax 
drain Del they hold back ao othervtae expedifta econOIIJ. And this 
is by DO aeane the total uneaployed population. 'These •illioa people 

. . are the active job eeekera, those who meet fruatration every day they 
•aarCh for work. Correcting auch ctrcwutancee are matter• of compassion, 
cOacern -- and vital ••l f-intereat . 
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the --.1-,.a. aud their faa!Ues are the priauy vietiiiB • 
Mt we all euUal' acme of the cou.aqueacea of theil' de~iv•tS.OD. 

The 4aatDaRt t-aB• of America la the acoaaaic well-bal&a of the maj~ity 
of ita cltbeu. Inflation or •• u.tioaal 1DCome 18 at au all time 
high. The ~·· national p~t continues its record breats1Dc 
ascendauce. The evidence of abuuclance 1s everywhere. Prosperity 
stretclaaa fram Wall ftreet to Gopher Gulch. 

But the dollar growth of the economy only servea to hi&hlight tha 
chrouic failure of many to keep up. One out of five American. still 
lives ill an area where economic opportunity 1s severely limited; one 
out of four of our counties u having serious finand.al problems. The 
impact of this ecorlomic imbalance is pervasive. There are fewer 
customers for the products of the economically healthy regions. The 
prosperous regions must be taxed more heavily to compensate for the 
minimal revenues from the distressed regions. And the unemployed ill 
both areas are tax-users, not taxpayers. 

There is only one answer to unemployment. JQba. And no t-lhite House 
adviser playina Monopoly games with the economy has the right to toy 
with the lives of millions of our citizens and accept rising unemploy
ment as a tradeeoff for priee btability. 

In the past ten months inflation has run wild; it is clearly one 
of the most dangerous developments on the national horizon. But 
unemployment is not and never will be an acceptable cons·e:tuence of 
its control. we can never afford to forget people because our money 
is threatened. 

How much unemployment is the Nixon Administration willing to accept? 
Four and a half percent? Five percent? Five and a half percent? 

These are small numbers and they may not sound frighten1~g, hut 
remember that every haL: · .. ':E ::1 percentage point rep1:ee e~1ts o~•er one 
million people - and eve-..·y single cne of these is ~ pe:ceon fn L::-.1:! 
midst of trouble. 

What do I mean by tr.ouble? A recent national nut~ition aurvey 
examining physical conditions among thou~ands of f~iliea turned 
up this appalling information: 

• • 34 percent of the pre-school children had anemia. 

• • 33 percent had Vitamin A deficiency -- a condition that 
does not exist when a child has enough milk to drtnk 

• • a majority had serious dental pro'!>'lems.; large numbers 
had rickets or schr<~J or beriberi o.: other diseases normally 
associated with famine conditions. 

This is trouble. 

Last year, tests in the New Ye.rk City public schools showed that 
85 percent of all children were retarded in reading by the end of 
the sixth grade; in the disadvantaged neighborhoods of the Bronx, 
51 percent of 8th graders are three or more years behind. Of 1135 
Puerto Rican youngsters who should have graduated from high school 
last year, only 34 received a diploma. 

Thil S.s troable. 
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Although a research project just released by the u. S. Bureau of 
the Census shows that the number of substandard housing units 1a 
the uation dropped from 18 perceut to 9 percent ill the eight 
Ke!medy-Johnson years, over six million households in thia country 
are still tated substandard by the most mintmum measurements. This, 
notes Art Young, chief of the Census Bureau's Housing Division~ meaas 
that 6 million housing units are delapidated, seriously overcrowded, 
lack indoor plumbing -- or all three. 

Though no accurate count is av~ilable,. six million such households 
very likely hold between 20 an~ 30 million Americana who are living 
in squalor amidst the general plenty. 

And this data does not begin to tell the whole •tory: an adequate 
physical structure is no guarantee of an adequate environment, of 
green space or playgrounds for g~iP~~children, of transportation 
to jobs or to health facilities, of clean air or rodent and vermin-free 
residential neighborhoods. 

As the Douglas Commission report on d¥ban Problema noted, housing 
expectations, like other expecta•ions, have risen. What was acceptable 
in the 1940's (when housing standards were developed) is no longer 
acceptable to a very substantial portion of the population today. 

This is troub '-e. 

Substandard housing, like hunger, ~~L~ .~nd ~iteracy, is 
a consequence of chronic poverty~· ·~~~, ~~situations in 
which goods and services are ~:e,d, ;{1-l~ 4j:i6it"'f• the solution l:i.ee 
in expanding job markets and _w& ~t>~fe,ult("-~ Thi-1 is too big • 
job for govemment to tackle al'3). •"i 'fie\}.~ government committetl 
to these goals -- and the Nixo4Jitdid: i~ation clearly is not so 
committed. 

Six out of seven jobs in this co _ :t't'y are in private indust,:y and 
it is industry that must !" ~~ii:f1 <~Jlatever help, if an)•, is required 
from the Federal governmen·::, make whatever invest.·r,ent is necessary 
to start theae by-passed Americans on the long climb to productivity 
and prosperity. 

Thera is no milenium; we are not geiag t~ wake up some Monday 
morning and find everything rosy. ~0 · pH~ p-ragraq -- public 
or private -- seriously threat~~ the ~ditiens of 1tfa tn the 
urban ghetto or the rural slum.. E~ of ~ must deV!elap • p¢.sODal 
program, must take our own ftrs~ seep. 

The young men and women :ttl the 1lusiness .,._.U t-~.~q~~s~ :SJtJ~t 
bold polic:f.es and place themselves in t-~ .fJt""#tdnf ·<t":f~tt~- {i~e 
ventures. 

Business must offer its young •~• ~&; •l'i~ ~ePG:~~'t:'Y ._'Ct ~ 
a contribution to their world .it~ , ~ ~~ ·~.lJe~ ~~~- jp(~- a 
contribution to their emplo~.., f~ , "· ·rt~ ~~ " ·· · "' h 
that kind of leaiership aal~b4~~ind of opportunity wt1l at•ract 
the best of e~~•yees. ~ ~Q~«gnize this; many are already doing 
so. 

Last year over five thousand young executives -- many of them from 
the ranks of your Junior Chambers -- had the opportunity to serve 
in local and regional offices of the National Alliance of Businessmen, 
on loan from their companies at full salary. They worked from one 
to twelve months peking jobs for disadvantaged youth and the hard
core unemplo.yed. 



4. 

Uncounted thousands more worked in storefront recruiting operations 
deep in the ghettos of our largest cities. Other business volunteers 
helped after hours in such vocational counseling programs as the 
Volunteer Advisor Corps in Indianapolis. 

Many more served in in-plant buddy and guidance programs, or helped 
develop sensitivity training programs to assist foreman and supervisors 
in understanding the problems of newly hired disadvantaged workers. 

Business leaders across the nation supported training facilities 
like the Opportunities Industrialization Centers, and voluntary 
employment integration efforts like Plans for Progress. 

These are good developments, and they deserve a hearty well done -
for effort. 

But not yet for achievement. 

For the serious problems remain. 

Despite the exemplary job drive by the National Alliance of Businessmen 
under the exhortative leadership of Henry Ford and Leo Beebe in its 
first year, this year ·- its second -- unemployment in the nation is 
again on the rise. 

Despite a technological proficiency that offers us new wonders 
almost everytime we open a newspaper, our scientific and technical 
leaders have yet to successfully scout the sea for new sources of 
food, have yet to devise cheap, comfortable structures to house the 
poor, have yet to apply new learning techniques to make the nation 
fully literate. 

Industry and government working together can go to the moon and 
to t~rs, can develop informution devices that make the world a 
global village -- but we are still waiting for the task forces 
systems engineers to come to grips w:l.th the human problems that 
beset us: hunger and houcing, health and literacy, environmental 
pollution and traffic cong33tion. 

This is the challeng~ American business has to offer you highly 
motivated young ezecntivea. This is where we should put your 
youthful impatience to w~k. 

Some people think history is being made by the confrontations 
on the streets. I am convinced it is being made by people like 
yourselves, quietly struggling to solve the problems of today. 
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This is a good time to be in business in America; 

a time of corporate social action when we can see the 

American business community beginning to exploit its 

vast resources, technology and talent for the benefit of 

its true stockholders -- the citizens of this nation. 

L__rhe thousand corporate leaders who last year 

responded to President Johnson's appeal to establish the 

National Alliance of Business men in order to attack an 

urgent national problem --finding jobs for the chronically 

unemployed -- have graphically demonstrated that the days 
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when the ''business of business is business" are long 
$ 

past. Today, in the words of AI coa President and Chief 

Executive Officer John Harper, we can re-write that slogan 

to read "The business of business is to rna ke a Q rofi t b;-1 

·~ 
answering human wants and human needs." 

Examples of such humane corporate leadership 

abound. In Detroit, their city ravaged by riot, business-

men formed the New Detroit Committee to re-build the inner 

city. The Urban Coalition, under my old friend John Gardner, 

has prompted a national dialogue among leaders from business, 

the community, labor and minority groups. In city after city, 

the Coalition has won j support and admiration from all segments 

of the community as it tackles urgent urban dilemmas. 

Such formerly all-business organizations as~ v · 

..--pftlijjizdi!ll, the Chamber of Commerce, and the National 

Association of Manufacturers today focus their programs and 
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publications on the responsibility of the business community 

toward the wider community. Such corporations as Aero jet, 

with its plant in Watts, and the Hotel Corporation of America, 

with a new motel going up in Harlem, are trying to revitalize 

the inner city economically, to provide the jobs and facilities :J:c 
1J-~--~~:.s'~ that make urban living bearable~-s-, ~ &( ~ t.lLa.Ao 

4e best of governments --local, state or federal --

cannot by itself solve the tough, societal problems facing us 

today, problems we have in part inherited, and in part created. 

Business, along with all other elements of our society, must 

share the blame and bear the burden of restructuring our 

imperfect society. 

"' It would be easy if we could start this effort with a clean 

slate, but we have to deal with the accumulated liabilities of 

yesterday, with those who grew among us ill-housed, poorly 

fed and semi -literate. 
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In an earlier America a strong back and a willing 

heart could get anyone past the hi ring gate. But in our 

increasingly technological society, more than half a 

million willing adults are simply not equipped to hold a 

job. Another half million or more are barred at the 

employment door because of obsolete and laci~l,ly restrictive 
&£2 • --

hiring practices._ 

---z.::_o~recting such conditions should be a matter of 

conscience, jut conscience or no conscience, the hard 

economic data is punishing: these million or more people 

~ 
are a consistenland persistent +ax ~rain and they hold back 

an otherwise expanding economy.(And this is by no means 

the total unemployed population. These 
( 

et frustration every day 

ing such circumstances are 
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The unemployed and their families are the primary victims, 

but we all suffer some of the consequences of their 

deprivation. 

The dominant image of A me rica is the economic well

being of the majority of its citizens. Inflation or no, national 

income is at an all time high. The gross national product 

continues its record breaking ascendance. The evidence of 

abundance is everywhere. Prosperity stretches from Wall 

Street to Gopher Gulch. 

But the dollar growth of the economy only serves to 

highlight the chronic failure of many to keep up. One out of 

five Americans still lives in an area where economic opportunity 

is severely limited; one out of four of our counties is having 

serious financial problems. The impact of this economic im

balance is pervasive. There are fewer customers for the products 

of the economically healthy regions. The prosperous regions 
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must be taxed more heavily to compensate for the mini mal 

revenues from the distressed regions. And the unemployed 

in both areas are tax-users, not taxpayers. 

the economy has the right to toy with the lives of millions 

of our citizens and accept rising unemployment as a trade

off for price stabi I ity. 

h~ tAe ~tiJt kii iiibiill:! illfiBtiUII litl! F~A wil8, itafS 

ndi?FRI 1:01 its: I. 

2!61 

aU~r~ fbi §6~ people b@Ca!JSf 'I ill il!ii6J l& tli4 Gbltiidf. 
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These are small numbers and they may not sound 

frightening, but remember that every half of a percentage 

point represents over one million people-- C!Qd eve!.J 

single one of these is a person in the midst of trouble. 

What do I mean by trouble? A recent national 

nutrition survey examining physical conditions among 

thousands of families turned up this appalling information: 

.. 34 percent of the pre-school children had 

anemia. 

33 percent had Vitamin A deficiency --a 

condition that does not exist when a child has enough 

milk to drink. 

. . a majority had serious dental problems; I arge 

numbers had rickets or scurvy or beriberi or other diseases 

normally associated with famine conditions. 

This is trouble. 
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Last year, tests in the New York City public schools 

showed that 85 percent of all children were retarded in 

reading by the end of the sixth grade; in the disadvantaged 

neighborhoods of the Bronx, 51 percent of 8th graders are 

three or more years behind. Of 1135 Puerto Rican youngsters 

who should have graduated from high school last year, only 

34 received a diploma. 

This is trouble. 

Although a research project just released by the U S 

Bureau of the Census shows that the number of substandard 

housing units in the nation dropped from 18 percent to 9 percent 

in the eight Kennedy-Johnson years, over six million house.C.Afe 

j Ss ;,. tlxlii smmtay are still rated substandard by the most 

minimum measurement~. TAi&, •ales Ail Yo~M~, e~ief of tl1e 

CeoS!I5 BuFen~ 1 ! ll&asil g 'li ·~ans that 6 million 

housing units are delapidated, seriously overcrowded, lack 

indoor pi umbi ng --or all three. 
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Though no accurate count is available, six million 

such households very likely hold between 20 and 30 million 

Americans who are living in squalor amidst the general 

plenty. 

And this data doesn't begin to tell the whole story: 

an adequate physical structure is no guarantee of an 

adequate environment, of green space or playgrounds for 

growing children, of transportation to jobs or to health 

facilities, of clean air or rodent and vermin -free residential 

neighborhoods. 

e Douglas Commission report on Urban 

· g expectations, I ike other ex 

er acceptable to a very 

of the population today. 

This is trouble. 
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Substandard housing, like hunger, poor health and 

illiteracy, is a consequence of chronic poverty and like all 

other situations in which goods and services are exchanged 

for money, the sol uti on I ies in expanding job markets and 

job opportunities. This is too big a job for government to 

tackle alone --even a government committed to these goals -

and the Nixon Administration clearly is not so committed. 

Six out of seven jobs in this country are in private ~1!"'1. 

industr and it is industry that must, with ~~'r 
~~J)Nt~~-~~ 

-5:tlb:St~y, make whatever investment is necessary to start 

these by-passed Americans on the long eli mb to productivity 

and prosperity. 

There is no milenium; we aren't going to wake up 

some Monday morning and find everything rosy. No present 

program -- public or private -- seriously threaten~ ~ ~ 

conditions of life in the urban ghetto or the rural sl urn. Each 

of us must develop a personal program, must take our own 

first step. 
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The young men and women in the business world 

today must support bold policies and place themselves in 

the forefront of the brave ventures. And they must be 

tough enough to face failure and come back and try again. 

\ 

S;JR 'OWQ[ 9Wt 361118 of it iB ~& iiid [Q 1311 &ff:'8~t )'iii 

~ p11J.• 

Business must offer its young executives the 

opportunJJy _ _to mgk~ a contribution to their world,= te u~rMV 

~ ( ~ ~r~ -~/.suUII alii i2 !Wme II 1116 IIIey 61 e lllall!ll UJ a 

cov*ribll*ioa.W u~oir om~lejer. The Corporate captains who 

• •• • -=--·-"'""". -

offer that kind of leadership and that kin_d of opportunity will 

attract the best of employees. Many recognize this; many 

are already doing so. 

Last year over five thousand young executives - many 

of them from the ranks of your Jr. Chambers- had the 
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opportunity to serve in local and regional offices of the 

National Alliance of Businessmen, on loan from their 

companies at full salary. They worked from one to twelve 

months seeking jobs for disadvantaged youth and the hard-

core unemployed. 

k_counted thousands more worked in storefront 

recruiting ope rations deep in the ghettos of our I argest 

cities. Other business volunteers helped after hours in 

such vocational counseling programs as the Volunteer 

Advisor Corps in Indianapolis. 

L Many more served in i n-elant buddy and 9.\!J!!!nce -
programs, or helped develop sensitivity training programs 

to assist foreman and supervisors in understanding the 

problems of newly hi red disadvantaged workers. 

Business I eaders across the nation supported training 

facilities like the Opportunities Industrialization Centers, 

and voluntary employment integration efforts I ike Plans 
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for Progress. 

These are good developments, and they deserve a 

hearty well done --for effort. 

But not yet for achievement. 

For the serious problems remain. 

Despite the exemplary job drive by the National 

Alliance of Business men under the exhortative leadership 

of Henry Ford and Leo Beebe in its first year, this year - 

its second-- unemployment in the nation is again on the 

rise. 

Despite a technological proficiency that offers us new 

wonders almost every time we open a newspaper, our 

scientific and technical leaders have yet to successfully 

scout the sea for new sources of food, have yet to devise 

cheap, confortable structures to house the poor, have yet 

to apply new learning techniques to make the nation fully 

I iterate. 
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Industry and government working together can go 

to the moon and to Mars, can develop information devices 

that make the world a global village --but we are still 

waiting for the task forces systems engineers to come to 

grips with the human problems that beset us: hunger and 

housing, health and literacy, environmental pollution and 

traffic congestion. 

This is the challenge American business has to 

offer you highly motivated young executives. This is where 

we should put your youthful impatience to work. 

Some people think history is being made by the 

confrontations on the streets. I am con vi need it is being 

made by people like yourselves, quietly struggling to solve 

the problems of today. 

# # # 
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